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Calendar of Oversight Workshops 

 
 

Year Work Session 
(see oversight 
calendar) 

Workshop Person On-Boarding work 

2018-
2019 

1 Transportation Transportation Director  

 2 Safety and Security Director of Safety & 
Security 

 

 3 Athletics & 
Extracurricular  

Athletic Director  

 4 Communications Chief Financial Officer  

 5 Finance Chief Financial Officer  

 6 Human Resources Human Resources 
Director 

 
 

2019-
2020 

1 Facilities Facilities Director  

 2 Safety and Security Director of Safety & 
Security 

 

 3 Technology Chief Financial 
Officer/Technology Dep. 

 

 4 Food service Food service Director  

 5 Finance Chief Financial Officer  

 6 Human Resources Human Resources 
Director 

 

2020-
2021 

1 Transportation Transportation Director  

 2 Safety and Security Director of Safety & 
Security 

 

 3 Athletics & 
Extracurricular 

Athletic Director  
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 4 Communications Chief Financial Officer  

 5 Finance Chief Financial Officer  

 6 Human Resources Human Resources 
Director 

 

2021-
2022 

1 Food service Food Service Director  

 2 Safety and Security Director of Safety & 
Security 

 

 3 Technology Chief Financial 
Officer/Technology Dep.  

 

 4 Facilities Facilities Director Legal Training, Red 
Line Scenarios, Board 
power 

 5 Finance Chief Financial Officer How to read a financial 
report (Keith Moffet) 
State Law on school 
finance 
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