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Mission 
Our mission is to serve and respect children and families by providing research-based early 
childhood services that promote the development of knowledge, life skills and self-esteem. 

 

About The Center 
The Center operates six integrated preschool classrooms with children from all programs and 
backgrounds represented. All children learn respect for self and others and are prepared with skills 
and resources for success in both school and life. 
 

HEAD START is the largest and best-known federal early childhood program. Head Start provides 
comprehensive education, physical and mental health, nutritional, and family development services 
with an emphasis on prevention and early intervention for eligible children ages three to five years. 
Ninety-two percent of the 39 families served in Head Start in Lake County have income at or below 
130% of the federal poverty line, and about 32.5% were identified with special needs. Head Start 
helps children enter Kindergarten ready for success in school, while also building strong 
relationships between families and schools. 
 

COLORADO PRESCHOOL PROGRAM serves 75 three and four year old children and their families 
with identified academic and other risk factors. Children and families receive many of the same 
services that are provided for Head Start families, including health and developmental screenings, 
family supports, and opportunities for parent involvement. 
 

TUITION-BASED PRESCHOOL serves children three and four year olds and their families on a 
sliding scale fee schedule. Families receive the same services as children enrolled in the Colorado 
Preschool Program. 
 

CHILDREN WITH SPECIAL NEEDS ages three and four receive their services at The Center in an 
inclusive preschool setting. 
 
 

Funding Received by The Center: FY2017 
 

Federal: 
Head Start    $551,822 
 

State: 
Colorado Preschool Program  $293,176 
 

Private: 
AV Hunter Trust   $30,000 
Temple Hoyne Buell   $35,000 
 
 



 
Head Start FY2017 Budget 

 

Personnel, including salaries & fringe benefits $496,262 
Training & Technical Assistance, including teacher education & 
professional development $11,931 

Other Expenses, including medical, utilities, supplies $43,609 

Total Grant Amount 
  

$551,822 
 
 
 

Proposed Head Start FY2018 Budget 
 

Head Start Personnel, including salaries & fringe benefits $440,647 
Head Start Training & Technical Assistance, including teacher 
education & professional development $10,817 

Head Start Other Expenses, including medical, utilities, supplies $20,195 

 
 

Early Head Start Personnel, including salaries & fringe benefits $95,218 
Early Head Start Training & Technical Assistance, including 
teacher education & professional development $1114 
Early Head Start Other Expenses, including medical, utilities, 
supplies $115,028 

  

Total Grant Amount 
  

$586,687 
 
 
 
The Center operates through a braided funding model that allows services to be offered through a 
wide spectrum. This year we were fortunate enough to review our budget and our community 
needs and find room in our budget for replacement furniture for classrooms and upgrades to 
educational resources. We are also adding Early Head Start home based programming to widen our 
scope of services beyond preschool.  In this way we can serve families with children under the age 
of three and expectant families with health, nutrition, and family development services through 
visits to their homes.  We were able to utilize funds to purchase our basic necessities to start this 
new program.  
 
Our financial records as of June 2018 were audited in the fall of 2018 as part of the wider standard 
audit of all local, state, grand and federal funds at Lake County School District.  Suggestions made by 
the auditors are being included in discussions around continuing improvement and enhanced 
transparency.  A copy of this audit can be obtained upon request. 
 
 
 
 



Head Start Facts 
 
Total number of children served in Head Start, 2017-2018: 40 
Total number of families served in Head Start, 2017-2018: 39 

Note: One family had two siblings enrolled. 

Percentage of eligible families served: 100% 
Average monthly Head Start enrollment: 58.9% 

Note: A number of preschool spots went unfilled during the process of rewriting our grant to convert 
them to Early Head Start spots.  Once the number of spots was officially reduced, the monthly percentage 
increased significantly, but still affected the average for the year. 

Average monthly Head Start attendance: 86.7% 
Percentage of Head Start children receiving medical exams: 100% 
Percentage of Head Start children receiving dental exams: 84.6% 
 

 
Opportunities for Family Engagement 

 
The Center provides many opportunities for parent and family involvement, including: 
 

 Family Fun Nights: At least 5 events throughout the year offering educational activities for 
parents and children to do together.  Parents have the opportunity to assist with planning 
these events via the Parent Activity Committee. 

 Parenting classes: Offered in partnership with Full Circle of Lake County 

 Home Visits: Offered twice a year  

 Parent/teacher conferences: Offered twice a year 

 Policy Council: Part of our shared governance approach, parents can serve on the Policy 
Council and influence program policies and goals, and budget development.   

 Program committees: Including health services, family and community partnerships, and 
education. 

 Take home practice packs: Allowing parents to participate in the curriculum directly with 
their child.  Emphasize activities for learning, not worksheets. 

 Special events: Catered to parents’ needs and interests.  

 Explore Your Community: “Passports” offering families free activities at community locales 

 Interpretation Services: There are bilingual staff members available for our many Spanish 
speaking families to participate in events and activities. 
 

 
Parent Engagement Highlights 

 
Opportunities for Family Engagement are programmed to meet the needs of families with 
diverse work schedules and transportation needs.  In-school celebrations include a costume 
party, Thanksgiving Lunch, Winter Holiday party, Valentine’s Day party, and end-of-the-year 
celebrations.  These festive events are always very well attended.  Families are also invited to 
accompany classrooms on field trips throughout the year and have visited local parks and the 
post office.  Practice Packs describe activities that families can do together at home to further 



their educational goals for their child.  Supplies are offered for families who request them.  
These include making a family tree, cooking projects, and easy ways to encourage early literacy.  
Committee meetings are scheduled with the input of families who express interest in serving on 
those committees.  Family Fun Nights (Parent Committee Meetings) are held in the evenings, so 
parents who work during the day may attend.  Some of these are at the school and some are at 
community locales, including the public library and the climbing wall at a local community 
college.  Family Fun Nights offer parent education opportunities, information updates from 
Policy Council, connections to community resources, and fun activities for families.  Explore 
Your Community passports offer families a chance to explore a new activity, such as ice skating 
or ceramics painting, on their own schedule, within a particular date range. 
 
 

Kindergarten Transition 
 
The Director of Early Childhood Programs works closely with Kindergarten leadership to insure that 
skills taught in preschool help prepare children for school. In addition, several transition activities 
and events are offered each spring, including an Open House and Kindergarten Classroom 
Experience, to prepare children and parents alike for Kindergarten. All children at The Center 
entering Kindergarten receive a take-home bag of activities that will encourage reading and pre-
Kindergarten skills during the summer. Parents also receive information on how to enroll their child 
in kindergarten and how to help prepare their child for public school. Historically, data has shown 
that children who enter Kindergarten having attended The Center are well-prepared both 
academically and from a social-emotional perspective. 

 
 
 

The Center School Readiness Goals 
 
In 2017-2018, we continued the established School Readiness Goals for all children in our preschool 
program. We monitor our progress on these goals through child observations collected on a daily 
basis by our preschool teachers and entered into Teaching Strategies GOLD, our online assessment 
system. 
 

Physical Development:  All children will improve gross and fine motor skills. All children shall have 
an opportunity to increase knowledge of physical and health practices.  
 

Literacy: All children will gain knowledge of literacy through a love of books, letter and sound 
recognition, emergent writing skills, and environmental print in their home language.  
 

Math: All children will show an increased knowledge and understanding (in their home language) of 
how numbers, shapes, and patterns are useful problem solving tools for everyday life activities.  
 

Social and Emotional Development: All children will have a better understanding of, and will 
demonstrate, positive social interactions with others, as well as developing self-regulation skills and 



increasing self- awareness and self-efficacy. All children will show an increased awareness of their 
own emotional and behavioral health needs.  
 

Social Studies: Children will have a better understanding of themselves through an increased sense 
of, and knowledge about, their community, the natural environment and local history, while 
supporting their cultural backgrounds.  
 

Approaches to Learning: All children will show an increase in their initiative and curiosity toward 
learning, they will improve their attentiveness and persistence when completing tasks, and will 
make gains in cooperation and positive interactions with peers. 
 

Language Development: All children will improve their expressive and receptive language skills in 
addition to demonstrating competency in their home language; English Language Learners will 
increase engagement and increase understanding in English literacy activities.  
 

Arts: All children will have increased experiences of expressing their own ideas through creating 
sounds with voice and instruments, creating objects using a variety of media and materials, 
portraying events, characters, and stories through symbolic play, and being aware of how their 
bodies move.  
 

Logic and Reasoning: All children will show an increased ability to recognize, understand, and 
analyze situations, to remember and retell information, to seek solutions to problems to use 
symbols and objects to represent other things and to be aware of their own thought processes.  
 

Science: Children will increase their understanding of the scientific process through asking 
questions, making predictions, explanations, and drawing conclusions as related to their natural and 
physical world. 

 
 
 

Head Start Child Growth & Development: 2017-2018 
 
The following charts show the percentage of preschool children over the course of the 2017-18 
program year who are below, meet, or exceed widely held expectations in each area of 
development. According to Teaching Strategies Inc., widely held expectations (WHE) in early 
childhood have been determined by researchers which allow teachers to see what skills children 
demonstrate according to their age.  The end of the year target is to have 15% or less of our 
children within the below WHE in each area of development. This goal was achieved in all areas 
except for math. 
 

 
 
 
 
 



 
 
 
 
 

 
 
 

 
 

 
 



 
 
 
 

 
 



 
 
 
 

 
 
 

 



 

Program Reviews and Monitoring 
 
In accordance with Head Start Performance Standards, different aspects of our program are 
regularly reviewed and monitored.   
 

CLASS 
 
On March 27 & 28, 2018, observations were conducted in our classrooms using the Pre-K Classroom 
Assessment Scoring System called CLASS.  The CLASS tool looks at three domains and ten 
dimensions of teacher-child interactions and measures those observed actions on a seven point 
scale.  The results reported below are used to measure the effectiveness of professional 
development and identify success and opportunities for growth. 
 
A copy of this report is available on our website at http://www.lakecountyschools.net/thecenter/. 
 

DOMAIN Score DOMAIN Score DOMAIN Score 

Emotional Support 6.5417 Classroom Organization 6.4722 Instructional Support 2.5833 

 

DIMENSIONS 

Positive Climate 6.58 Behavior Management 6.58 Concept Development 1.92 

Negative Climate 1 Productivity 6.5 Quality of Feedback 2.75 

Teacher Sensitivity 6.42 
Instructional Learning 

Formats 
6.33 Language Modeling 3.08 

Regard for Student 
Perspectives 

6.17     

 
 

Focus Area Two 
From March 27 to 29, 2018, the Administration for Children and Families (ACF) conducted a Focus Area 
Two Monitoring Review of our Head Start program.  The review looked at our performance and 
compliance with the requirements of the Head Start Program Performance Standards. 
 
Based on the information gathered during the review, our Head Start program was found to have met 
the requirements of all applicable Head Start Program Performance Standards, laws, regulation, and 
policy requirements. 
 
A copy of this report can be viewed on our website at http://www.lakecountyschools.net/thecenter/. 


