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Policy Type:  Governance Process 

 
 

Agenda Planning 
 
 
To accomplish its stated objectives, the Board will follow an annual agenda which includes continuing 
review, monitoring and refinement of District Priorities policies and continually improves board 
performance through board education and enriched input and deliberation. 
 
Accordingly: 
 
1. The planning cycle will conclude each year by Friday before Spring Break in order that 

administrative decision-making and budgeting can be based on accomplishing a one year 
segment of the Board’s most recent statement of long term ends. 
 
a. The monthly planning of the agenda will be developed by the Board President and 

Superintendent.  
 
2. The planning cycle will start with the Board’s development of its agenda for the next year, and will 

include: 
 

b. Methods of obtaining input, including consultations with selected groups and persons, will be 
determined and arranged to be held during the balance of the year. 

 
c. Governance education, including orientation of new Board members in the Board’s 

governance process and periodic Board discussion of process improvement, will be 
determined and arranged to be held during the balance of the year. 

 
d. Education related to District Priorities policies (e.g. presentations by futurists, demographers, 

advocacy groups, staff, etc.) will be arranged to be held during the balance of the year. 
 
3. Throughout the year the Board will attend to consent agenda items as expeditiously as possible. 
 
4. Monitoring of Governance Process, Board-Superintendent Relationship and Staff/Superintendent 

Guidelines policies will be included on the agenda for separate discussion only if monitoring 
reports show policy violations or if policy criteria are to be debated.  An item may be removed 
from the consent agenda only upon approval of a majority of the Board. 

 
 
 
 
[Adopted January 2016] 
LAKE COUNTY SCHOOL DISTRICT R-1, LEADVILLE, COLORADO 


