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Policy Type:  Governance Process 

 
 

Monitoring Board Governance Process and  
Board/Superintendent Relationship Policies 

 
 
The purpose of monitoring the Board’s Governance Process and Board/Superintendent Relationship 
policies is to determine the degree to which the policies are being fulfilled.  Information which does 
not contribute to this task will not be considered monitoring.  Monitoring will be as integrated as 
possible, using a minimum of Board time so that meetings can be used to create the future rather 
than to review the past.  
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