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COLORADO BEST Grant Application

Department of Education

Applicant: LAKE COUNTY R-1 County: Lake Grant Cycle: FY2019-20 Project Title: 38 - West Park
PK-2 ES Replacement

Capital Construction Assistance Grant Application (Form CC-03)

Print Final Application

Instructions for Completing the Capital Construction Assistance Online Grant Application
Grant Submission

Print one completed application for your records and one for submission to CDE with signatures. Sl )
7 Required
| {To Obtain Benefil)

FORM # PSF-CCO3
EDAC APPROVED
Loeed 1575306 tar 2016 an 2

= Do not: bind the application in a 3-ring binder, report folder, or book.

+ Do not: send the pages loose but bind the application with paper clips, binder elips or rubber bands. Do NOT
use staples, A

A hard copy of the grant application with signatures must be received at 1580 Logan St. Suite 310, Denver CO 80203, before 4 pm
on Monday, February 25, 2019.

Eligibility
» Pursuant to 22-43.7-109(a) C.R.S., the Divisicn may only provide financial assistance for:

o A capital construction project for a public school facility that the applicant owns or will have the right to own in the future under
the terms of a lease-purchase agreement with the owner of the facility or a sublease-purchase agreement with the State

e A capital construction project for a public school in existence for at least three years at any time before the board receives an
application for financial assistance,

o An applicant that is operating or will operate in the next budget year in a leased facility that is:
= Listed on the state inventory of real property and improvements and other capital assets maintained by the office of the
state architect pursuant to section 24-30-1303.5, C.R.S.; or

= State-owned property leased by the state board of land commissioners, described in section 36-1-101.5, C.R.S., to the
applicant.

+ If the Actual Match on this request is less than the CDE Listed Minimum Adjusted District Match Percentage:
o A Waiver Application must be submitted with this application.

¢ If the Actual Match on this request is less than 75%:
o This project may need to comply with Colorado's "High Performance Certification Program", pursuant to 24-30-1301 and 24-30-
1305 C.R.S. Please call your Regional Program Manager for additional information.

View frequently asked questions about the BEST Grant (http://www.cde.state.co.us/cdefinancel/bestfaq)

Photos

Please include an electronic copy of photos with the application via CDE's file sharing provider, Syncplicity. (Please request a shared BEST
folder for the application if one was not provided to the applicant's grant manager.) The photos should be high-resolution and in a JPEG, GIF,
PNG, or TIFF format only. Paper copies, Word documents, PDFs or PowerPoint files are not acceptable formats. Photos should include:

= A photo of the front of each affected facility;

« A photo of a typical classroom at each affected facility;

A photo of a typical corridor at each affected facility; and;

+ A site plan, architectural rendering, and/or drawings of the proposed solution if available;

« Up to ten additional photos specific to the project.

Check-List for a Complete Grant Application:
In order for the submitted grant application to be considered complete, the following must be included or the application may not be
accepted. Hard copies are required unless stated otherwise.
» CC-03 grant application with signatures
» Detailed project budget (hitp://www.cde state.co.us/cdefinance/CapConstBESTDetailProjectBudget) using provided format
* Electronic photos submitted via Syncplicity (http:/iwww.cde.state.co us/cdefinance/bestsyncplicity)

Waiver application (http://www.cde.state.co.us/cdefinance/capconstgrantappprocess) if not providing the minimum applicant match

+ Submittal requirements based on project scope (electronic copies submitted via Syncplicity)
(http:/iwww.cde state.co.us/cdefinance/bestsyncplicity)

User Roles

The online application tool allows multiple users to collaborate on a grant application.

« Grant Managers are the primary BEST application contact person for an applicant District, Charter School, BOCES, or Colorado
School for the Deaf and the Blind, and must be school or district personnel. Grant Manager accounts are assigned by CDE on request,
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' and can add or remove Grant Contrlbutors and Grant Reviewers, create, edlt and print new appllcatlons and have the sole ability to

lock and submit the application(s) for final hardcopy signature.

« Grant Contributors are assigned by Grant Managers, and may view, edit, and print the grant application(s) created by the Grant
Manager.

- Grant Reviewers are assigned by Grant Managers, and may view and print the grant application(s) created by the Grant Manager,

DEEDS 1 ve vwvr s v st s s st (st Ao A 801 0 LA o AL b A1 2/24
[ ] 44 L



2’20]]’){14(\ DECT Mennt Amalianatiae Diiklia Cabanl Manital Mancbe imdian Anaintanaa Mali;ma Meant A nelinmtine Taal (Eave SE A2

Print Final Application
Submittal Requirements Based on Project Scope

Please read and Agree at the bottom of this page.

Each grant application packet should include documentation of appropriate due diligence to identify the deficiencies and arrive at the solutions
identified within the application. Below is a list of typical project scopes and common associated due diligence items expected. Electronic copies are
preferred.

New school, major renovation and/or addition projects Minor renovations, remodels, and all other types of

- facilities master plan (if completed) projects

« engineering reports (optional) * scopes and estimates

« drawings or diagrams » minimum of 2 current quotes, 3 preferred

= detailed schedule Technology Projects
= space requirements, program plan, and/or ed specs = school or district technology plan
Roof projects + hardware/device list with quantities, locations, and program
purpose

« a roof audit or roof assessment n
« minimum of 2 current quotes, 3 preferred

= minimum of 2 current gquotes, 3 preferred

« roof projects will be reviewed in accordance with the Division's When applicable:
Raof Policies. « engineering reports
Click here to ensure your proposal meets the roof requirements ¢ plans or specifications
(PDF) = current professional cost estimates

{http:/'www.cde state.co.us/cdefinance/ccabestroofspecificpolicies)
« Facility Assessments (other than the CDE Assessment)

Mechanical projects (HVAC, Boiler, Indoor Air Quality, = Non-compliance letter(s) from authority having jurisdiction
PURBING « any other supporting documentation deemed relevant by the
= indoor air quality reports (if applicable) applicant

+ engineering reports or assessments

= minimum of 2 current quotes, 3 preferred

Security or Safety

= acompleted safety / security grant questionnaire (DOC)
(http://iwww.cde state.co.us/cdefinance/ccasecurityquestionnaire)

» minimum of 2 current quotes, 3 preferred

[E* | agree to the statement(s) above

DS ve ex e emman sasttats s st oo gy s s s e s s e s 3/24



2!20 lelalleY DECT Memnmt Anmumlinatiam Moklin Oalanl MPanital Mancteiatine Acalatnnnn Mnlinas Meant A calicatinm Trnl ICarms M A2

Print Final Application
Project Expense Reimbursement Disclosure
Please read and Agree at the bottom of this page.

By submitting an Application, the Grantee agrees that for all Project Expenses incurred prior to the Effective Date of an executed Grant Agreement,
in the event that the Department of Education is unable to execute a Grant Agreement due to funding or other issues, the Grantee shall not seek
reimbursement from the Department for any Project Expenses.

In addition, Grantee acknowledges that if it initiates a Praject prior to the Effective Date of an executed Grant Agreement, that it does so with its own
funding and at the risk that the Department will not be able to reimburse the Grantee for that Project. In no such case will expenses incurred prior to
the closing date of the grant cycle in which the Application is submitted be considered for reimbursement.

®* | agree to the statement(s) above

4/24
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Print Final Application
Lease/Purchase Project Notice Disclosure

Please read and Agree at the bottom of this page.

The CCAB may select major renovation and new construction projects for funding through Lease/Purchase financing at their discretion and subject

to the availability of funds. Projects awarded as Lease/Purchase grants with matching funds provided by a bond not previously sold at time of CCAB
recommendation will be required to structure the bond as a matching money bond to be sold by the state. Projects funded through matching money
bonds will be required to use a 20-year level debt service structure.

Additional restrictions or limitations on the use of financed funds may be encountered by the State as determined by the type of financing utilized by
the State Treasurer. If the applicant is aware of any legal or title restrictions or liens on the subject property, or restrictions on previously approved
bonds that may prevent your major renovation or new construction project from eligibility for lease/purchase financing, please notify your Regional
Program Manager.

®* | agree to the statement(s) above

5/24
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Print Final Application
Waiver Application Guidelines

Please read and Agree at the bottom of this page.

The BEST grant is a matching grant. Each applicant is assigned a unique minimum matching requirement, pursuant to 22-43.7-109(9) C.R.S,, to
identify their financial capacity. An applicant may apply to the Capital Construction Assistance Board for a waiver or reduction of the matching
moneys requirement for their project if the applicant determines its minimum match does not accurately reflect their current financial capacity,
pursuant to 22-43.7-109(10) C.R.S. The Capital Construction Assistance Board shall seek to be as equitable as practicable by considering the total
financial capacity of each applicant pursuant to 22-43.7-109(11) C.R.S.

Waiver applications must be requested from your Regional Program Manager. Be specific when addressing each question on the waiver
application. Each question relates to a specific match criteria factor, and the applicant must explain the issues and impacts surrounding that
criterion to demonstrate why it does not properly reflect the applicant's specific circumstances. Please submit meeting minutes, award/non-award
letters, official communications, budget documents or other relevant documentation to support responses.

The CCAB will review waiver requests independently from the grant application. Upon review of the waiver application, the Capital Construction
Assistance Board will make a motion to approve or deny the applicant's waiver request.

The Assistance Board may grant a waiver or reduction if it determines:
« That the waiver or reduction would significantly enhance educational opportunity and quality within a School District, Board of Cooperative

Services, or Applicant school;

« That the cost of complying with the matching moneys requirement would significantly limit educaticnal opportunities within a School District,
Board of Cooperative Services, or Applicant school, or;

« That extenuating circumstances deemed significant by the Board make a waiver appropriate.

Statutory Waiver

Per 22-43.7-109(10)(a) C.R.S., A school district shall not be required to provide any amount of matching moneys in excess of the difference
between the school district's limit of bonded indebtedness, as calculated pursuant to section 22-42-014, and the total amount of outstanding
bonded indebtedness already incurred by the school district. Contact your Regional Program Manager if this is the case, and a Statutory Waiver
form will be provided.

In order to apply for a waiver or reduction in the matching moneys requirement the applicant must complete a waiver application and submit it
with the grant application.

School district, BOCES or CSDB applicants Charter school applicants
Click here to access a sample waiver application (DOC} Click here to access a sample charter school waiver application
(http://www.cde.state co.us/cdefinance/ccasdwaiverapp). (DOC) {http://www.cde state.co.us/cdefinance/ccacswaiverapp).
The link above is only a sample. Waiver applications include The link above is only a sample. Waiver applications include
additional reported financial data that must be generated by additional reported financial data that must be generated by
CDE staff. Please contact your Regional Program Manager for a CDE staff. Please contact your Regional Program Manager for a
copy of a waiver application with your data included. copy of a waiver application with your data included.

[E* | agree to the statement(s) above
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Print Final Application

Competitive Selection Process for Vendors
Please read and Agree at the bottom of this page.

The CDE strives for a fair, transparent, competitive, documented bid/selection process for construction manager / general contractors,
design/builders, design consultants, owners' representatives, planners, etc.

The following process is required for the selection of various professionals/vendors for whom BEST funds will be requested:

Contact your BEST Regional Program Manager (RPM) before initiating a vendor selection.

Applicant will issue a detailed request for qualifications (RFQ) for each aspect of the project's scope for all applicable vendors. The
applicant may contact CDE to request templates.

Applicant will send a draft RFQ to their assigned BEST RPM for review and comment prior to advertising/distributing the RFQ. Selection
criteria of professional should be included in the RFQ, as well as any relevant CDE documents. CDE will provide comments to the applicant
on the RFQ.

+ The RFQ should be distributed to all potential bidders, posted in relevant publications and/or the capital construction listserve. The applicant
will keep records of the RFQ distribution.

* After reviewing the RFQ responses, the School Board/Selection Committee may conduct interviews.
o The applicant will notify their BEST RPM of upcoming interviews and may request their presence at the interview

o The School Board/Selection Committee should use a rating system, and agreed-upon criteria to select a candidate(s).

+ Provide a summary of the competitive process and summary rating sheet(s) to CDE prior to the contract award to the selected professional.
The selection committee should then provide feedback regarding the selection process to all applicants.
o This summary should include the following:
= A copy of the final RFQ.

= Where the RFQ was advertised.

= A written summary of the selection process with a description of its results (how many responses, how many interviews, what
questions were asked, how was the selected vendor ultimately chosen, etc.)

= A scoring and selection process summary.
+ Prior to executing a contract with the selected vendor, send a DRAFT copy of the contract to CDE for review and comment.

» When a project involves hard-bid selection of a contractor or installer, selection should be based on the lowest qualified bid. Contractors may
be pre-qualified if deemed necessary for the scope of work. Discuss any pre-qualifications with your BEST RPM. Please also provide copies
of bid results and analysis to your RPM.

+ Where board policy requires local preference, the degree of preference should be quantified in the bid documents or RFP in advance.

Please refer to the Consultant/Contractor Selection Guidelines (hﬂp:lfwww.cde.s!ate.co.us.’cdeﬁnancefcapconsttechnical) for more details.

If you intend to deviate from the above process, please explain your proposed process for procuring primary project vendors,
including confirmation of compliance with your organization's procurement policies, below:

[E* | agree to the statement(s) above
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Print Final Application
The High Performance Certification Program (HPCP)

Please read and Agree at the bottom of this page.
24-30-1305.5 C.R.S. states that:

A facility that is substantially renovated, designed or constructed with state moneys or with moneys guaranteed or insured by a state agency or state
institution of higher education and such money constitutes at least twenty-five percent of the project cost must comply with the High Performance
Certification Program (HPCP) policy adopted by the Office of the State Architect (OSA) if the following applies:

« The new facility, addition, or renovation project contains 5,000 or more of building square feet, and;

+ The project includes an HVAC system, and;

« If a building undergoing substantial renovation cannot achieve high performance due to either the historical nature of the building or because
the increased costs of renovating the building cannot be recouped from decreased operational costs within 15 years, an accredited
professional shall assert in writing that, as much as possible, the substantial renovation has been consistent with the high performance
standard certification program;

o "Substantial renovation" means any renovation with a cost that exceeds twenty-five percent of the value of the building

High Performance Certification Program Requires:

+ The Department of Personnel and Administration, Office of the State Architect has determined the following three guidelines as meeting the
High Performance Certification Program (HPCP) requirements per C.R.§.24-30-1305.5; the U.S. Green Building Council, Leadership in
Energy and Environmental Design - New Construction (USGBGC LEED™.NC) guideline with Gold as the targeted certification level; and the
Green Building Initiative (GBI), Green Globes guideline with Three Globes the targeted certification level; and for the Colorado Department of
Education, K-12 construction, the Collaborative for High Performance Schools (US-CHPS) is an optional guideline with Verified Leader as the
targeted certification level.

Additional information:

« Projects are strongly encouraged to meet OSA's Sustainable Priorities.

« Ifthe increased costs incurred by the HPCP exceed 5% of the total cost of the project, a BEST Regional Program Manager will be required ta
review it,

« If the project qualifies for the HPCP, then the design team is required fo have a qualified sustainability consultant included. Ensure your
project budget can cover this cost.

« In all cases high performance design, scope, and cost must be considered in all grant applications.

. Please contact the Regional Program Manager if there is uncertainty about conforming with the HPCP.

[* | agree to the statement(s) above
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Print Final Application
Capital Renewal Requirement

Please read and Agree at the bottom of this page.

Pursuant to 22-43.7-109(4)(d): If the capital construction project involves the construction of a new public school facility or a major
renovation of an existing public school facility, a demonstration of the ability and willingness of the applicant to maintain the project over time
that includes, at a minimum, the establishment of a capital renewal budget and a commitment to make annual contributions to a capital renewal
reserve within a school district's capital reserve fund or any functionally similar reserve fund separately maintained by an applicant that is not a
school district.

"Capital Renewal Reserve” means moneys set aside by an applicant for the specific purpose of replacing major public school facility systems with
projected life cycles such as roofs, interior finishes, electrical systems and heating, ventilating, and air conditioning systems,

At a minimum, each qualifying grantee must commit to establishing a capital renewal fund and contributing $100.00 per pupil annually for purposes
of maintaining the fund, starting the fiscal year after construction is complete. October 1 FTE pupil counts, from the facilities that were impacted by
the BEST Grant, should be used to calculate the annual contribution. Grantees may contribute more if they so choose.

Click here to review the Capital Construction Assistance Board's policy regarding maintaining a capital renewal reserve (PDF)
(http://www.cde.state.co.us/cdefinance/ccacapitalrenewalpolicy).

[E* | agree to the statement(s) above

9/24
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Print Final Application

Required Signatures

Please read and Agree at the bottom of this page.

It is important to note that a fully completed and signed application must be received by CDE by the due date and time. Please ensure you

allow sufficient time to collect the required signatures. Late applications will not be accepted. Scanned or photocopied signature pages
are acceptable, but must be submitted in hard copy with the full final application. The printed signature page will not become available
until the application is locked for final printing.

School District

If the application is from a school district, it must be signed by:

.

The preparer of the application;,
The school district superintendent;

A school district board officer;

Charter School

If the application is from a charter school, it must be signed by:

.

The preparer of the application;
The charter school director;
A charter school board officer;

A representative of the authorizing school district;

Institute Charter School

If the application is from an Institute Charter School, it must be signed

by:

The preparer of the application;

The charter school director;

A charter school board officer;

A representative cf the Charter School Institute;

BOCES
If the application is from a BOCES, it must be signed by:

= The preparer of the application;
« The BOCES director,;
s A BOCES board officer;

Colorado School for Deaf & Blind
If the application is from the Colorado School for Deaf & Blind, it must
be signed by:

« The preparer of the application;

« The Colorado School for Deaf & Blind director;

« A Colorado School for Deaf & Blind board officer;

Print 2 completed copies of this application - One for your records and one for submitting to CDE with signatures,

[®* | agree to the statement(s) above
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Print Final Application

Provisions for Charter Schools
Please read and Agree at the bottom of this page.

A charter school that chooses to apply for financial assistance must apply directly to the board. A charter school shall notify its authorizer if the
charter school applies for financial assistance. The authorizer for an applying charter school may submit a letter to the board stating its position on
the application pursuant to 22-43.7-109(3) C.R.S.

Per the above statute, financial assistance awarded to a charter school as a matching cash grant shall be provided to the authorizer, which shall
distribute all financial assistance received as a grant to the charter school and may not retain any portion of such moneys for any purpose.

A representative of the autherizing school district or Charter School Institute must sign the application acknowledging notification of the
charter school's application for financial assistance.

E* | agree to the statement(s) above
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Print Final Application
I. Facility Profile

If the grant application is for more than one facility, enter each facility name, the physical address and then mark "Other" for Facility Type and enter
"multiple facilities" for the explanation.

* Facility Name(s): West Park Elementary School

* Facility Address(es): 130 W 12th Street Leadville, CO 80461

* What is contained within the affected facility?
(check all that apply)

[ODistrictwide OSenior High School [OPre-School
OAdministration OJJunior High OMiddle School
EElementary [OVocational/Agricultural @ Classroom
MLibrary EMedia Center M Cafeteria
EKitchen O Auditorium EMulti-purpose room
OlLearning Center EKindergarten

EOther: please explain:

If successful, LCSD will move pre-kindergarten into the new West Park ES facility

Facility Cwnership

* Who is the facility owned by?

We are referring to "owned" in this case as not having any debt, loans or liens on the facility. If the facility is currently leased or financed
select either "3rd party" or, if the applicant is leasing or financing from their district, select "School District”.

School District

If the applicant is a Charter School, Institute Charter School, BOCES or Colorado School for the Deaf and Blind, what happens to
the facility if applicant relocates or ceases to exist?

(If applicant is a school district, type "N/A")

N/A

* Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not new or
was not adequate as a public school facility, at that time, provide the rationale for purchasing the facility or constructing it in the
manner in which you did.

West Park Elementary was originally constructed in 1962 as a neighborhood elementary school to serve the students of the Lake
County School District. Funding for this school was made available through local tax revenue sources. Margaret J. Pitts Elementary
was originally constructed in 1955 as a neighborhood elementary school to serve the students of Lake County. Funding for this school
was made available through local tax revenue sources. While we are not applying for improvements to this facility, it currently houses
our pre-kindergarten program, district offices and non-profit offices. We intend to move the pre-kindergarten program into the new
West Park Elementary site.

* Describe the general history of capital improvements made to the facility by the district / charter school in order to make it
suitable for students. Include a list of all capital projects undertaken in the affected facility within the last three years.

In 2012, the school was awarded an emergency BEST grant for $1.8M, which included abatement of plumbing fittings and pipes
serving the heating system and domestic water throughout the school. In 2015, through multiple grant funding sources such as GOCO,
DOLA and Gates Family Foundation, in addition to small community contributions, we were able to improve our Play Yard. We intend
to keep our play yard as part of our new program, which will save costs of a new elementary play yard. In 2017, we replaced the
classroom doors and door hardware at West Park to be compliant with safety regulations, at a cost of $25K. We plan to repurpose the
doors and hardware to the extent possible into the new West Park project if awarded. Because of the age of the facility, we contacted
History Colorado several months ago and submitted information to them about our facility. They have noted our plan outlined below is
acceptable and we are waiting on their final signed letter about our facility.
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* Has a Facility Master Plan been completed?
(Check one or more of the following)

A Facility Master Plan has been Completed
If you have completed a Facility Master Plan, please submit a copy with your application, unless it was submitted previously.

Copy attached
OA Facility Master Plan is underway, but not yet completed
OA Facility Master Plan has not been completed

DS e i i st i s g o W Y oo I 0 13/24
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Print Final Application
Il. Integrated Program Plan Data

* Project Type (select all that apply):

OAddition OFire Alarm / Sprinkler ORoof OWater Systems
MEAsbestos Abatement OHandicapped Accessibility [® School Replacement OWindow Replacement
OBoiler Replacement ADA OSecurity ONew School
OElectrical Upgrade QOHVAC OSite Work OLand Purchase
OEnergy Savings OLighting OTechnology

ORenovation

®Other: please explain:
Demolition of existing West Park ES on same site

* Has this project previously been applied for and not awarded?
No

If "yes™, what was the stated reason for the non-award?

* Please provide general background information about your district or school, academics, educational programming, and

information about the affected facilities, maintenance programs, past capital construction projects etc. Please avoid detailing

current deficiencies in this section.

(Max 4000 characters including spaces.)

Lake County School District formed in 1877 and its boundary area is 384 square miles. The mission of the district is: “LCSD
challenges students to reach their fullest potential through personal, engaged and rigorous learning in the classroom and beyond.”
LCSD serves all of Lake County and the county seat of Leadville, America’s highest incorporated city at 10,200 feet in elevation.
Economic drivers in our district include mining and tourism, both of which are subject to cyclical economic booms and busts. Lake
County serves as a bedroom community for neighboring resort communities; approximately 70% of Lake County residents
commute out of the county for work. Hispanic students account for 70% of the student population. English language learners are
43% of our students (in the top 3% in Colorado). The percentage of our students to qualify for free and reduced lunch is 64% (in the
top 20% in Colorado). LCSD serves approximately 1,000 students with approximately 200 staff. The district maintains over 350,000
square feet of facilities. Our maintenance program is led by facilities staff equipped with HVAC, electrical, carpentry and general
maintenance skills. Four employees handle maintenance duties across the district. The district is committed to keeping our assets
in the best possible condition for our students, staff and communit. Our facilities staff works diligently on prioritizing facilities
maintenance projects and works to be as proactive as possible with limited funds. LCSD has been fortunate in the past to have
been awarded several BEST grants. In 2012, we were awarded an emergency BEST grant to repair failing heating system
components at West Park. Alsc in 2012, we were awarded a BEST grant to renovate and add onto our existing high school and
move the 7th and 8th grade students into this updated facility. In 2014 and 2015, we were awarded BEST grants for our
Intermediate School to address a leaking roof beyond its life and to abate the mercury flooring in our gym. All of our BEST grant
projects were completed on time and on budget. Additionally, our High School project included an extensive and inclusive
community input process, something we would replicate if awarded this application. The district struggled with academic
performance for many years and had schools on the accountability clock. By 2017, all of the district schools were off the
accountability clock and received state ratings of “performance.” This turnaround can be attributed to a shift in instructional strategy
and a partnership with EL Education (formerly Expeditionary Learning), as well as a commitment to educating the whole child
through programs to support behavioral and physical health as well as increased physical activity and learning in the outdoors. In a
video produced in 2018 by CDE about our district’s successful turnaround, the BEST/bond program that enabled the renovation
and expansion of our high school facility was highlighted as a key turning point in building the momentum for positive change in the
district. West Park Elementary serves 200 students in grades K-2. LCSD was excited to announce the transition of this school to an
Expeditionary Learning (EL) curriculum and instructional model starting in 2014. Academic achievement at West Park has been
steadily improving as measured by state reading assessments; at the middle benchmark of 2018-19, the school saw an 8%
increase in students reading on grade level from a year prior. The Center Early Childhood Programs at Pitts Elementary School is
LCSD's pre-kindergarten program. It serves 90-100 students ages 3-5 years through a blended funding model utilizing Head Start,
Colorado Preschool Program, special education, private foundation and tuition funding. Our district's youngest learners are
currently located in Pitts Elementary School, but if successful with this BEST grant application and a 2019 bond, they will move into
a new West Park facility.
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* In the deficiency section describe in detail the proposed project's e)(lstlng condmons deflclencles or issues that have

caused you to pursue a BEST Grant. Specifically, provide a description of any relevant health, safety, security hazards,
technology deficiencies, and/or overcrowding issues that need to be addressed.

(Minimum 250 characters including spaces.)

West Park Elementary School CDE completed the facility assessment for West Park Elementary School (WPE) in July of 2017,
Per this report, the FCI of the building was rated at 0.64. Based on information from the facility assessment program, this FCI
was tied for 12th in the state of highest FCI. However, five of the schools with higher FCIs have been funded for replacement
through a BEST grant and/or bond, moving WPE up to #7 in the state with highest FCI of all school facilities assessed to date.
Upon receiving the assessments from CDE, LCSD decided they needed to act quickly and thoughtfully to address the
deficiencies at this facility. They engaged in a master planning process in late 2017 and through a competitive procurement,
selected a master planning firm comprised of architects, engineers and a general contractor for cost estimating. The district
engaged an owner’s representative and an environmental consultant to round out the master plan team. The master plan team
undertook a thorough facilities assessment and planning process to provide more detail to the work done by CDE staff.
Deficiencies at WPE are critical and need to be addressed. These issues include, security, hazardous materials, water supply,
sewer service & plumbing systems, indoor air quality, heating system, structural systems, electrical systems, roof and building
envelope, traffic safety, accessibility and interior systems: Security: schools built in WPE's vintage did not design security into
the facilities. WPE is lacking a safe and secure entry vestibule, access control system, integrated panic button, visibility to see
who is approaching the building. The bell and PA system are original to the building and in the event of an emergency, the ability
to reach all classrooms with an announcement is not reliable, putting students and staff at risk. The school’s fire alarm has old
hom strobes, but no communication functionality with speakers. The district does the best they can with the facility by having a
doorbell camera and locking exterior doors during the school day, however this school is lacking modern security and safety
features that would be a necessity in any new school project. Hazardous Materials: LCSD worked with an environmental
consultant to test all suspected areas of hazardous materials in WPE. The test results came back staggering as almost all of the
rooms have at least one building material containing asbestos. There is asbestos containing materials (ACM) in the wall plaster,
drywall texture, floor tile, sheet flooring, floor mastic, cove base mastic and block filler on the CMU walls that comprise of the
walls for almost every interior room in the building. The ACM abatement has been budgeted through an abatement contractor
familiar with working in Leadville. Water Supply: As noted in the CDE assessment and confirmed by the master plan Civil
Engineer, the water service to the building is beyond its useful life. Failure of this service would cause the school to shut down
until costly repairs are made. If the service line were to fail in the winter could cause a longer school shut down as repairs would
take longer in the freezing temperatures. There is concern that if the supply line continues to deteriorate, the safety of the
drinking water at the school could be in jeopardy. Sanitary Sewer and Plumbing Systems: As noted in the CDE assessment and
confirmed by the master plan Civil Engineer, the sewer service to the building is beyond its useful life. The line has experienced
several failures over the past few years resulting in raw sewage backing up into the school, causing portions of the building to
be shut down for costly repairs and students did not have access to one half of the toilet facilities. Images from a robotic camera
in the sanitary service line showed roots from plants growing through into the areas where the clay tile pipe has failed. This line
is in need of full replacement. In early February, 2019, a domestic water pipe failed from freezing and caused water damage
inside a classroom. The sanitary interior plumbing system throughout the building is original and beyond its useful life. The
maintenance staff does its best to keep up with pipe repairs as needed, but the frequency of these repairs is increasing. Fire
Sprinkler: WPE has no fire sprinkler system in any areas of the facility. Heating Systems: The school is heated through hydronic
heating water boilers. The four boilers serving the system were installed in 1997-1999, so are beyond their intended life.
Currently one boiler is completely down and one is partially functioning. If one more ceases to work properly, the school would
have no redundancy. With the cold temperatures in Leadville, the school would have to shut down if the boiler system failed for
emergency repairs. Structural Systems: The school was constructed in 1962. It is unknown under which building code the
project was constructed, however the consultants have noted since that era, the snow load design code in Leadville has
increased substantially. The roof structural system is a wood frame 2x10 joist system that would not be considered an
appropriate structural construction today for a school. The majority of the walls in the facility are concrete masonry units (CMU).
Several years ago, a commercial building in Leadville collapsed after a heavy snow storm. After that building failure, concerned
parents contacted the district about snow accumulation on WPE's roof. The district implemented that whenever snow
accumulates more than 24" (a common occurrence at an elevation of 10,000'), maintenance staff shovels all the snow off the
roof. This task typically takes the four maintenance staff three to four days to clear. This is an inefficient use of the staff's time as
they could be tending to other critical facilities needs during these hours instead of shoveling snow. Electrical System: With the
exception of some distribution equipment, the electrical system is original to the building. As time has passed, the facilities
director has a more difficult time to find replacement parts for a system of this age. The system is beyond its useful life and the
facilities director fears he will be unable to source parts, leading to difficulty keeping the school open when electrical systems
fail. The classrooms still have fluorescent light fixtures, installed in 1990, in which studies have shown can contribute to poor
learning performance. The exterior lighting is inadequate and unsafe in the dark. We fear someone could be injured by not
having adequate lighting at the exterior and parking lot. Indoor Air Quality: Radon is the second leading cause of lung cancer
per the American Cancer Society and World Health Organization. Over the years, WPE found radon present in the building over
the suggested limit from the United States Environmental Protection Agency (EPA). Radon levels can fluctuate in buildings
throughout the day and the season. The last testing, in 2016, found 10 rooms in WPE and 8 rooms in Piits either exceeding or
very close to EPA limits considered hazardous. These rooms were mostly classrooms, along with cafeterias, gyms and other
learning environments. Roof and Building Envelope: The TPO roof is beyond its useful life and was installed in 1990. While
there are no current active interior roof leaks, thanks to a rigorous maintenance plan, the roof scuppers are beginning to fail,
allowing water to infiltrate into the exterior building envelope. We are also concerned about snow and ice shedding from the roof
causing a risk of injury. The Mechanical Engineer on the master plan team noted the building envelope is in poor condition and
not compliant with current energy codes. The windows are mostly original and not energy efficient. Some window latches have
broken over time and are a security hazard. Traffic Safety: When the school was originally designed and constructed, most
students used the bus for transportation. Today, more parents drop off their students than when the school was built, causing
traffic and safety concerns in the neighborhood. While buses drop students off at the back of the school, the single parent drop
off lane in front of the school has become congested and dangerous. This lane is adjacent to the street and does not allow for
queueing off street for parents who drop off their children. This causes an unsafe condition on the street with potential vehicular
accidents that could cause injuries. In addition, parents who park and walk their children into schoal have limited parking
options, have to cross the street without adequate crosswalks, and also have to navigate the congested drop off lane. For
several years the Lake County Sheriff's Office supplied a deputy to observe and monitor parent drop off due to these hazards:
this is no longer common practice due to short staffing. Accessibility: The master plan team noted the site does not meet ADA
compliance. In addition, the interior also does not meet ADA in any of the bathrooms nor handrails. While we do not currently
have a student or staff member who uses a wheelchair, last year a student broke his leg and had to use a wheelchair. He could
not close the stall door for privacy in the bathroom and a staff member had to stand outside while he was using the facilities.
This was an embarrassing situation for the student with a temporary injury. We are unsure what accommodations we could
make for a student or staff member who relied on a wheelchair everyday. Interior Systems: The CDE assessment noted that
almost all interior systems such as casework, flooring, windows and plumbing fixtures are beyond their useful life. These items
were confirmed by the master plan team and replacement was recommended. In addition, our technology infrastructure within
the school is antiquated and in desperate need of updating for 21st century learning; several connections in the school are still
over Cat 3 cable, which has not been commonly in use since the 1990s. Very thick walls also make adequate wireless coverage
and access a constant challenge. The majority of the deficient systems discussed above were noted in the CDE assessment
recommending replacement by 2021. This school has urgent needs based on information from the professionals at CDE and
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our hired consultant team. If this grant application were awarded and the district were to have a successful 2019 bond measure,

the new school would be opened by the 2021 school year. Margaret J. Pitts Elementary CDE completed the facility assessment
for Margaret J. Pitts Elementary School (Pitts) in July of 2017. Per this report, the FCI of the building was rated at 0.67. Based
on information from the facility assessment program, this FCI was tied for 10th in the state of highest FCI. However, five of the
schools with higher FCls have been funded for replacement through a BEST grant and/or bond, moving Pitts up to #5 in the
state with highest FCI. After receiving the report from CDE, district administration also focused on the Pitts facility as it currently
holds the pre-kindergarten program in one wing of the building. It was apparent that the pre-kindergarten learning environment
needed to be addressed urgently. The master plan team that was procured was tasked with evaluating all facilities in the district
to identify deficiencies district-wide. Through our master planning process, the district believed the best solution was to move
the pre-kindergarten children into a new facility with the K-2 students. We are not asking for BEST Grant funding to address
Pitts because we would move students into the new WPE, however we wanted to make sure the CCAB was aware of the poor
condition of our existing facility housing Pre-kindergarten students. The most deficient systems in Pitts are similar to those at
WPE: security, water supply, sewer service & plumbing systems, electrical systems, roof and building envelope, accessibility
and interior systems. Almost all of these systems are original from 1955, or have had some renewal between 1985-1995 (24-34
years ago). Similarly to WPE, the CDE report shows most systems as needing replacement by 2021 if it were to continue to
operate as a school facility. The pre-kindergarten program occupies one of two classroom wings in Pitts. In the summer of 2018,
the district administration moved their offices into the other classroom wing at Pitts. The previous district office building was a
pre-manufactured metal building that was retrofitted into offices many decades ago. The building was not conducive for the
district business offices for many reasons, but here are some highlights: the roof in that building constantly leaked, requiring
garbage cans to be set up in strategic locations to catch the dripping water; the concrete floor settled so much that office chairs
on wheels would roll from one side of the building to the other; and the location was not central to other scheol buildings nor the
town. Moving the district administrative staff employees into Pitts solved the problems with the former district office building. One
former classroom is the Board of Education meeting room and allows for a more central location for people living in Leadville to
attend meetings. The former district office building is now used as cold storage.

Solution

* In the solution section, describe in detail the solution being proposed to address the deficiencies listed above, and the due
diligence taken in arriving at the proposed solution. Note any architectural, functional, technology, or construction standards
used in determining to inform the proposed solution.

(Minimum 250 characters including spaces.)

District's Master Plan Process Prior to 2018, the district’s last facilities master plan was completed in 2011. The 2011 plan
primarily addressed urgent needs related to Lake County High School, which was renovated and expanded through a BEST
grant awarded in 2012. It was important to undertake a new master plan process to evaluate and prepare to meet the rapidly
expanding needs of our elementary schools. Through a procurement process, the district hired TreanorHL to lead and complete
the new master plan, which was approved by the Board of Education in January 2019. The district formed a visioning team to
guide the master plan process. The visioning team included 12 members from a variety of stakeholder groups, including LCSD
staff, students, parents and community leaders. Meeting between March and December 2018, the visioning team established
core values for the master plan; oversaw the facility assessment process and demographics study; evaluated options for the
master plan; and established the final priorities. The core values for our facilities, used throughout the master plan were: Safe,
secure and promoting healthy development; Equitable for all learners; Engaging and inspiring; Right-sized, located
appropriately, and flexible; Technology-rich and preparing students for a wide-range of post-secondary options and careers;
Community-oriented; Energy-efficient and in tune with our natural environment. Working alongside the visioning team was an
executive committee made up of the superintendent, finance officer, operations and maintenance director, school board member
and representatives from TreanorHL and NV5, our owner's representative. The district has also been keeping the larger Lake
County community informed about the process through press releases and local media coverage. LCSD convened a community
meeting in October 2018 to share progress on the master plan and solicit input on setting project priorities. Fifty community
members attended. At the end of the meeting, the vast majority of attendees rated the district’s facilities needs as “very urgent.”
Attendees were also asked to help prioritize master plan projects. The visioning team, executive committee and community
meeting all attendees were all in agreement that the top priority for the district should be the replacement of learning
environments for PK-2 students. Given the identification of this top priority, the district engaged the current West Park principal
and the current director of The Center Early Childhood Programs in discussions about the needs of their schools from a student
safety and academic program perspective. These two school leaders joined the executive committee in touring three different
elementary/pre-K schools in the Eagle and Roaring Fork valleys to continue to refine the vision for a new PK-2 school in Lake
County. Facility Solution: The visioning team and executive committee looked at several options to best serve the needs of the
students in PK-2. A renovation of both schools was reviewed and estimates were established. A renovation of WPE with a PK
addition was studied for the existing WPE site and estimates were established. A new PK-2 school was studied and estimated
at two different sites: the WPE site and at school-district owned property adjacent to the Intermediate School. The costs of the
WPE and Pitts renovation were found to be more costly than building a new PK-2 school at the WPE site. A new school at the
Intermediate School site was found to be a little more expensive because the land is sloped and heavily wooded. The visioning
team analyzed the cost and site information and recommended the district build a new PK-2 school at the WPE site and move
the PK students from Pitts into the new facility. Confributing to this recommended site, in addition to the Intermediate site being
more costly, was the following: the Intermediate site would move all 1,000+ Lake County School District students within a city
block and concerns about traffic weighed heavily on the team; the Intermediate site does not receive much sun and there were
concerns about long term maintenance because of the exposure; the Intermediate site would also place the youngest students
in the district in close proximity to a busy road and there were concerns about safety. Pros for the WPE site included an existing
site with flat topography and existing utilities; WPE is in an area of Leadville that is close to the public library and senior citizens
home; the district students and the surrounding neighborhood enjoy their new play yard and wanted to keep it as part of the
school. Ultimately a new PK-2 school at the WPE site was the favored site from the visioning team and executive committee.
Once the recommendation was made by the visioning team, TreanorHL worked with the executive committee and school
principals to refine a space program for the new PK-2 school at the WPE site. The new school will serve all of our PK-2 students
and will be 58,459 SF. The new school will be designed for modern security, energy efficiency, free of hazardous materials,
conducive to 21st century learning, provide for teacher and student collaboration space and allow for all of our PK-2 students to
learn under one roof. The site plan provides for an expanded, off-street parent drop off lane to allow for on-site queueing of
vehicle traffic, moving the unsafe backup of cars off of the street during drop-off and pick up. Technology deficiencies will also be
addressed with updated modern infrastructure with new servers, switches and wireless access points throughout the new
facility, as well as new end-user devices for students. The district will analyze options as it relates to pursuing LEED, CO-CHPS
or Green Globes and commits to pursuing one of these programs and targeting the certification level required by BEST. In
addition to addressing the critical deficiencies identified of security, hazardous materials, water supply, sewer service & plumbing
systems, heating system, structural systems, electrical systems, roof and building envelope, traffic safety, accessibility and
interior systems at WPE that a new building would address, the visioning team recommended two program components they
would like to see included in the new school: plan for future expansicn and a larger gym space. Plan for the future: The
recommendation of the visioning team was to plan thoughtfully for the future. They realize that in the next few decades, the
Intermediate School (grades 3-8) will be nearing its end of life. The visioning team asked TreanorHL to plan a location fora
future addition for grades 3-6 onto the new PK-2, sa eventually the new PK-2 school could be converted into a PK-6 twenty or
so years from now. The group felt having larger common spaces to accommodate the future addition was a fiscally responsible
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approach for this phase of the schocl construction. Adding onto commeon spaces would be more dlfﬁculi and costly in the future.
Gym Space: As part of the master plan, it was determined that the district did not have sufficient gym space to accommodate
indoor events for students across the district. Because it can snow every month of the year in Leadville and temperatures can
be below freezing much of the school year, the climate at 10,000 above sea level forces students to have recess time inside for
the majority of the school months. A larger gym was recommended for both indoor recess programming and district wide use for
students in grade levels PK-12. it was also thought that the community would be more likely to pass a bond if there was
additional gym space that is in short supply in Leadville. Finally, to honor the recommendation of thoughtfully planning for the
future, a larger gym space could accomodate a PK-6 school in the future without triggering an expensive expansion. With a
successful BEST grant and 2019 bond, design would commence in the fall of 2019, construction would start in the summer of
2020 and students would be able to use their new facility by the 2021-2022 school year. Students would continue to use WPE
and Pitts for the 2019-2020 and 2020-2021 school years. WPE would then be abated and demolished in the summer/fall of
2021. Pitts will continue to be used as district office space. Currently, a few local non-profits use classrooms as office space.
The district would consider allowing other non-profit or local governmental entities to utilize the current pre-kindergarten wing at
Pitts as office space once those students move to a new West Park facility.

Urgency

* In the urgency section, provide a timeframe for when the deficiency must be resolved before failure. Please explain what
would happen if this project is not awarded.

(Minimum 250 characters including spaces.)

We do not have bonding capacity to fully fund a new school or the extensive and costly renovations that are desperately
needed, therefore our students would continue to attend school in this building. If the boiler, water service or sewer fail, then we
would have a crisis without adequate space to educate our students who attend WPE or pre-kindergarten at Pitts. Outside of the
BEST Grant program, we would be unable to fund raise the large amount of funding needed to address band-aid solutions nor
build a new facility, We want to reiterate that the two schools that currently serve our PK-2 students are #5 and #7 on the state’s
list of schools with the highest FCI. We live in constant fear of a major systems failure in one or both of these schools, which
would require us to divert limited resources to what would ultimately be a band-aid fix. Though these schools have served
Leadville/Lake County students for more than 50 years, it is time for a new solution. We long for the ability to focus all of our
energy on the educational program for our youngest learners--rather than on worrying about their educational environment.

* Are the architectural, functional, technology, and construction standards that are to be applied to the capital construction
project consistent with the Public School Facility Construction Guidelines established by the CCAB pursuant to section 22-43.7-
107? Please review the Public School Capital Construction Guidelines (PDF)
(http://www.cde.state.co.us/cdefinance/ccabconstructionguidelines).

Yes
If “no®, please provide an explanation for the use of any standard that is not consistent with the guidelines

* Describe IN DETAIL the applicants plan for maintaining the capital construction project upon completion of the grant. This
should include a capital renewal budget and maintenance plan demonstrating how the applicant will maximize the life of the
project and how the applicant will budget the appropriate amount of funding to replace the project at the end of its useful life.

{Minimum 250 characters including spaces.)

LCSD prioritizes and commits to regular maintenance of our facilities to extend their value to our students, staff and community for
as long as possible. A new school will first be under warranty by the general contractor and then maintained according to our
regular schedules. The contractor will also provide training and operation/maintenance information to our maintenance department
for all new components such as doors, hardware, windows and flooring. IT software upgrades will be the responsibility of the district
over time, and hardware and software costs over time will be budgeted by the district. Having gone through this process since the
renovation and expansion of Lake County High School, we understand the needs that arise to maintain a new facility and to plan
for replacement of equipment that reaches end of life. Maintenance of a new school will be budgeted appropriately as part of the
district's annual operating budget. Renewal and replacement of equipment will be funded through the district capital projects fund.
The district annually transfers money into the capital projects fund from the general fund. The current amounts (2018-19) budgeted
are $270 per pupil. These transfers may increase as needed depending on the projects required each year.

* Would the condition of adjacent structures or areas surrounding the new project have adverse impacts on the new construction?

No
If "yes", please give a detailed explanation, including a plan to eliminate the hazard.
{Example: An existing roof leak would cause damage to the new ceiling project.)

* All areas fo be renovated or demolished must be investigated for asbesltos containing material (ACM) prior to submitting a grant application.
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If ACM exists, the costs to address the ACM must be included in this grant apphcat:on Supp.fementaf requests for abatement costs will not
be considered. This investigation should include, but not be limited to, reviewing the district's AHERA plan, contacting the district's asbestos
management consultant, and discussing this with the consuitants / vendors assisting with the planning for this project. COPHE may be
contacted for additional assistance.

* Has the current AHERA plan been reviewed for this facility?

Yes

* Has additional investigation beyond the AHERA report been completed?
Yes

Note: If there is ACM, please include a breakdown of the current costs associated with the anticipated removal with your project budget.

AN

Future Use or Disposition of Existing Pubii

If the application is for financial assistance for either the construction of a new public school facility that will replace one or more existing
public school facilities, or the reconstruction or expansion of an existing public school facility, and if the applicant will stop using an existing
public school facility for its current use if it receives the grant:

* What is the applicant's plan for the future use or disposition of the existing public school facility and the estimated cost of
implementing the plan? If not applicable, type N/A.

We plan to abate and demolish the existing West Park Elementary facility. We plan to repurpose (not with BEST grant funds) Pitts for
district admin (existing) and non-profit/ community office spaces.
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Print Final Application
lll. Detailed Project Cost Summary

You must enter a zero for all values that don't apply.

* Construction Type

New Construction

A. CDE Listed Minimum Adjusted 47.00%
Match Percentage:

0,
B. * Actual match on this request (If line R
"B~ is less than line "A", submit a
Waiver Application.)
Waiver required
] i
$34676114

C. * Project Costs (Must match total
project costs from the applicant's
detailed project budget
(http://'www.cde.state.co.us/cdefinance/
CapConstBESTDetailProjectBudget)
and all costs listed in section IV)

D. * Applicant Grant Request $20805668.39

E. * Applicant Match to this Project ¥13870415.8

F. Previous Grant Awards to this L
Project
G. Previous Matches to this Project 30
i $0
H. Future Grant Requests to this
Project
4 . $0
I. Future Matches to this Project
$ 34676114

J. Total All Phases

Additional Information

Please provide the following additional information from your detailed project budget

K. * Where will the match come from? (Le.: bond, general fund, capital reserve fund, utility cost savings contract, gifts, grants,
donations, financing, or other)

If our BEST grant is successful, we plan to present a bond initiative to our voters. We will make efforts to leverage bond and BEST
funds to apply for other grants to enhance the educational environment. The new K-2 Play yard is complete and is not part of the
costs of our project and that was funded by a variety of grant and private funding sources. We will also pursue any energy utility
rebates post-construction after delivering a more energy efficient building.

If successful BEST grant this cycle, then November 2019. We will

) ) "
It Bond, when will election be held? not ask the community for a bond without a BEST grant award.

L. If the applicant is using a form of financing or utility cost savings contract as a source of match, please describe the terms of
the financing, the due diligence performed to arrive at the selected financing option and how the repayment terms fit into the
applicant's overall budget.
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NA
M. * Project Area (Affected Square Feet) RBdue
N. * Gross Square Feet 98495
0. * Number of pupils in affected =
school(s) (From your Oct. 1 Pupil
Count, not FTE)
P.* Cost Per Square Foot (Total Project o
Cost/Affected sq. ft.)

» 4 . 9%
Q. * Escalation % used in your budget

e - . 9%
R. * Construction Contingency % used
in your budget

9%

S. * Owner Contingency % used in your
budget

e L

1
U. * Anticipated Gompletion Date e

(Month/Year)

V. * How did you arrive at the estimate for this project and who aided in the process?

As noted throughout the application, the district engaged several consultants as part of the master plan and BEST grant efforts.
TreanorHL led the master plan efforts with a team of building consultants. TreanorHL also had FCI Constructors, located in Grand
Junction, as an cost estimating team member for construction costs. FCl is a respected PK-12 builder in the state and have
recently completed projects in the area. NV5 was a consulting team member as owner's representative and has been working with
the district since 2012. NV5 compiled the overall project budget by completing due diligence for the soft costs, recommended
escalation and recommended contingency for the project.

W. * Project Management: Who will be overseeing the project? What are their responsibilities / qualifications, and any other
information pertinent to managing the project?

Our plan for project management would have several facets. We plan to keep our executive committee structure including the
superintendent, CFO, facilities manager, Board of Education member and school principal to help guide the day to day decisions.
This group will work with the project team to report to the Board of Education and community of project progress. We will
competitively procure an Owner's Representative to manage the schedule, budget and quality from pre-construction through
warranty. We plan to hire a firm with qualifications and experience with similar BEST grant projects. The district will also
competitively procure the design team and contractor with qualifications and experience with similar projects. These teams will be
responsible for managing their core competencies in design, code compliance and best construction practices within the industry.
Other consultants that will be procured include an environmental consultant, commissioning agent, geotechnical engineer,
construction material testing firm, moving company, surveyor and furniture, fixtures & equipment vendor.

Other fundino options

X. * What options outside of the BEST grant has the applicant investigated to address the school's facility needs? Please include
any options that resulted in funds to more effectively leverage the applicant's ability to contribute financial assistance to this
project.

The district has addressed the emergency facility needs at West Park that our capital budget could support, including technology and
safety/security investments such as replacing the doors and door hardware. In addition, the district was a key player in the community-
organized effort to fund improvements to the West Park play yard. The deterioration of major systems in the building are now of a
scope that our current funding sources are insufficient to address them. In addition, we face issues--such as the snow load capacity of
the roof--that cannot be retrofit or repaired at a cost below complete replacement. The district has carefully considered its request for a
BEST grant. The district's bonding capacity is currently insufficient to fund a school replacement through local dollars alone. In
addition, our community does not have a history of passing bond initiatives; the passage of our 2012 bond to support the expansion
and renovation of LCHS was the first successful bond in 30 years. We believe that the fact that the district had secured a BEST grant
prior to the 2012 election was absolutely key to the initiative passing. For both of these reasons, it would not be possible from a
funding perspective, or pragmatic from a community perspective, to go to our voters with a bond initiative for a new PK-2 school
without securing a BEST grant prior to a bond election.
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Y. * Please describe how you budget annually to address the facility's capital outlay, including a dollar amount expressed in dollars
per FTE for the prior fiscal year. (Capital outiay for this purpose could include any funds used to purchase a fixed building asset or
extend its useful life, according to your organization's accounting practices.) Please specify whether this represents the specific
affected facility, or is a districtwide figure.

Maintenance of a new school will be budgeted appropriately as part of the district's annual operating budget. Renewal and
repiacement of equipment will be funded through the district capital projects fund. The district annually transfers money into the capital
projects fund from the general fund. The current amounts (2018-19) budgeted are $270 per pupil. These transfers may increase as
needed depending on the projects required each year.

Z. If relevant to your project, what are your current annualized utility costs, including electricity, natural gas, propane, water, sewer,
waste removal, telecommunications, internet, or other monthly billed utility services, and what amount of reduction in such costs
do you expect to result from this project? (Type NA if not applicable)

For 2015-17, West Park Elementary averaged $40,000 in annual utility costs for electric ($17,000) and natural gas ($23,000). Over the
same three-year period Pitls averaged $32,000 in annual utility costs for electric ($15,000) and natural gas ($17,000). We expect our
energy and water usage to be reduced with a replacement school. The mechanical and electrical engineers have projected that we will
see a savings of about 30% of our existing utility costs.
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Print Final Application
IV. Sample Contract for Awarded Projects

All awarded projects will be required to sign a contract similar to the one shown below:

+ Sample Contract for BEST Cash Grant Projects (PDF) {http://www.cde state.co.us/cdefinance/ccabestcashgrantexample)
« Sample Contract for BEST Lease-Purchase Projects (PDF) (http://www.cde.state.co.us/cdefinance/ccabestsubandsiteexample)

By clicking "Agree” you are agreeing to the requirements listed in the contracts and understand they are a condition of your grant award.

[®* | agree to the statement(s) above

22/24
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Print Final Application
V. Check-List for a Complete Grant Application

The following must be included in the grant application or the application may not be accepted. Hard copies are required unless stated otherwise.

* Check each box to confirm that you have read each item and will include the required information with your grant application
submission.

ECC-03 Grant Application with signatures

EDetailed Project Budget

[EElectronic Photos submitted via Syncplicity

EWaiver Application if not providing the minimum applicant match

ESubmittal requirements based on project scope (electronic copies submitted via Syncplicity)
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Print Final Application
VI. Applicant Approval and Signature

- Ifapplicant is a school district, signatures must include: « If the applicant is a BOCES, signatures must include:
o The person who prepared the application; o The person who prepared the application;
o The school district superintendent; o The BOCES director;
o A school district board officer. o A BOCES board officer.
« |f applicant is a charter school, signatures must include: « If applicant is the Colorado School for the Deaf and Blind,
o The person who prepared the application; signatures must include:

o The person who prepared the application;
o The CSDB director;
o A CSDB board officer.

o The charter school director,;
o A charter school board officer;
o A representative of the authorizing school district.

+ |f applicant is an institute charter school, signatures must
include:
o The person who prepared the application;

o The charter school director;
o A charter school board officer;
o A representative of the Charter School Institute.

By signing below:

« The applicant declares that they have read and will comply with Section IV. Sample Contracts for Awarded Projects of this application.
Additionally, as of the date of the signature below, the applicant will incorporate these Sample Contracts for Awarded Projects into this grant
application and associated project if a grant is awarded for the project.

+ The applicant certifies the accuracy of information submitted in the grant application.

«+ The applicant certifies that all items in Section V. Check-List for a Complete Grant Application are complete and enclosed with the grant
application with signatures. The applicant acknowledges that they understand that incomplete applications and/or late submissions will not be
considered for grant funding.

Approval Signatures {for submission on 02/20/2019 1:06pm )
i Sig ( C

Applicant Name: LAKE COUNTY R- County: Lake Project Name: West Park PK-2
1 ES Replacement

* Prepared By: Kate Bartlett

Tty Boudluke 2/20/20)9

Signature Date k

Prepared By - Organization (if other than school district):
* Prepared By - Phone Number: 719-486-6835
* Prepared By - E-mail Address: kbartlett@lakecountyschools.net

* School District Superintendent, Charter School Director, BOCES Director, or Colorado School for the Deaf and Blind
Director's name and title: Wendy Wyman, Superintendent

) W Z/zc/fi

kfgnafﬁre 4 Date

* School District Board, or Charter School Board, or BOCES Board or Colorado School for the Deaf and Blind Board
Board Officer name and title: Amy Frykholm, Board President
=N ™

Y [ [’,\_}L/}? h Z/Zc/]"/

Signature / Date

Charter Schools Only: Authorizing School District or Charter School Institute representative name and title:

Signature Date

Technical Assistance: Submit questions or requests for technical assistance to bestschools@cde.state.co.us (mailto:bestschools@cde state.co.us)

https://www.cde.state.co.us/apps/bestgrant/application/38/app-print 24124
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BEST School District and BOCES Grant Waiver Application

The BEST grant is a matching grant and each applicant is assigned a unique minimum matching requirement, pursuant to
22-43.7-109(9) C.R.S., to identify their financial capacity. An applicant may apply to the Capital Construction Assistance
Board for a waiver or reduction of the matching moneys requirement for their project if the applicant determines their
minimum match is not reflective of their current financial capacity, pursuant to 22-43.7-109(10) C.R.S.

Waiver applications are reviewed independent of the grant application. Upon review of the waiver application, the Capital
Construction Assistance Board will make a motion to approve or deny the applicant’s waiver request.

The Capital Construction Assistance Board shall seek to be as equitable as possible by considering the total financial
capacity of each applicant pursuant to 22-43.7-109(11) C.R.S.

Instructions

Be specific when answering the questions and explaining the issues and impacts. Your response should include dollar
amounts and specific ways in which such issues and impacts make it impossible for the applicant to make its full matching
contribution. Please submit meeting minutes, award/non-award letters, official communications, budget documents, or
other relevant documentation to support the responses provided.

Question 2, subsections A-H are related directly to the factors used in calculating the matching percentage. Only respond
in detail to the factors which you believe inaccurately or inadequately reflect financial capacity. For those factors which
you believe accurately or adequately reflect financial capacity, please leave the response blank or type “Agreed”.

1. Please describe why a waiver or reduction of the matching contribution would significantly enhance educational
opportunity and quality within your school district or BOCES, or why the cost of complying with the matching contribution
would significantly limit educational opportunities within your school district or BOCES.

Our community has passed only one school bond in 30 years. Passage took two attempts, and we were finally successful
in 2012. This was an $11M bond, which was used in combination with a $15M BEST grant to expand and renovate our
high school. Considering how difficult the bond passage environment is in our financially stressed and conservative
community, we are very concerned about our ability to pass the $16M bond that this project would require at our full
match. We recognize that our community must step forward to support school replacement, which is why we are only
asking for a slight reduction in our match percentage. However, even this small reduction would make a difference in
our ability to sell this project to our community as a reasonable investment.

2. Please describe any extenuating circumstances which should be considered in determining the appropriateness of a
waiver or reduction in the matching contribution.

There are two extenuating circumstances that we request be considered. The first is that the cost of living in our
community is rapidly outpacing income. Many residents are struggling to find housing. Many others are shocked by the
rise in the assessed valuation of their homes—and the ensuing rise in property taxes. According to the Lake County
Housing Needs Assessment, the average sales price for a home in Lake County for 2008-2013 was $173,300. From 2015
to February 2018, the average was up to $238,500. At the time, the median income in Lake County of $46,000 would
have only made affordable the purchase of a house at $194,000. With home values skyrocketing and income not keeping
pace, residents are already feeling a property tax crunch that will make a large new bond initiative unpalatable for many.

Page 1



The second factor is that our assessed valuation is disproportionately skewed by the presence of one large taxpayer: the
Climax Mine. Leadville is keenly aware that mining is a volatile industry. When the mine closed in 1986, it had a
devastating economic impact on the town. Our current assessed valuation presents the appearance of a low bond burden

on our community and a high level of confidence about our economic future, however neither represent the entire
picture.

*The following are factors used in calculating the applicant’s matching percentage. Only respond to the
factors which you feel inaccurately or inadequately reflect financial capacity. Please provide as much
supporting detail as possible.

A. Per Pupil Assessed Valuation relative to the statewide average — The higher the Per Pupil Assessed Value
the higher the match.

Applicant’s PPAV: $210,283.93 Weighted Rank: 3.17% of 5% max

As described above, the Climax Mine has an outsized influence on our assessed valuation. In 2017, it
accounted for $93M of the county’s total AV of $196M, or 49%. If we subtract the Climax portion of the AV,
our PPAV would be much lower. We therefore request consideration for a 2% reduction of our weighted rank
for this factor.

B. The district’s median household income relative to the statewide average — The higher the median
household income, the higher the match.

Applicant’s Median Household Income: $46,176.00 Weighted Rank: 4.80% of 15% max

C. Percentage of pupils eligible for free or reduced cost lunch relative to the statewide average — The lower
the percentage for free and reduced cost lunch, the higher the match.

Applicant’s FRED Percent: 67.2% Weighted Rank: 3.60% of 20% max

D. Bond Election failures and successes in the last 10 years — The more attempts the school district has
made, the lower the match.

Applicant’s Bond Elections: 2 Adjustment: -2% (-1% per attempt)
E. Bond mill levy relative to the statewide average — The higher the bond mill levy, the lower the match.
Applicant’s Bond Mill Levy: 4.02 Weighted Rank: 12.36% of 20% max

Our low bond mill levy is a factor of our county’s overall assessed valuation, which is once again heavily
influenced by the presence of the Climax Mine. Without the mine, our AV would be much lower, and the bond
mill levy would be higher. We therefore request consideration for a 2% reduction in this factor.

R s ——— 174
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F. The school district's current available bond capacity remaining. - The higher the bond capacity, the higher

the match.

Applicant’s Remaining Bond Capacity: $29,682,551 Weighted Rank: 13.48% of 20% max
G. The school district's unreserved fund balance as it relates to their overall budget.

District’s Unreserved General Fund: $2,472,417 Weighted Rank: 11.57% of 20% max

As a percentage of our overall budget, our unreserved general fund balance may seem high. However, economy
of scale is a significant issue for districts our size that often requires us to carry a higher percentage in our
reserves. If the boiler were to fail in West Park Elementary or Pitts Elementary (those schools with a very high
FCI that we are addressing in our BEST grant application), replacement would require up to $600,000. This is a
significant factor we have to plan for in the size of our unreserved general fund balance. While the percentage
may seem high, the actual dollar amount of $2.5M is not very high when considering the size of the expenditures
we might need to absorb. We therefore request a 3% reduction in this factor.

H. Other unusual financial burdens not reflected in the match calculation (ie. underfunded mandates, unexpected
expenses, self-funded programs).

3. What efforts have been made to coordinate the project with local governmental entities, community based
organizations, or other available grants or organizations to more efficiently or effectively leverage the applicant’s ability
to contribute financial assistance to the project? Please include all efforts, even those which may have been unsuccessful.

We have worked with local non-profit partners and community volunteers to completely renovate the play yard at West
Park Elementary School. Because of this community effort, a new play yard is not part of our BEST grant or associated
bond request—a $400,000-500,000 savings. Beyond this project, the costs of constructing a new school are so

significant—and our local capacity so limited—that we believe a BEST grant and local bond are our only realistic funding
sources.

4. Final Calculation: Based on the above, what is the actual match percentage being requested?

| 40% |

CDE Minimum Match Percentage: | 47% ]

P O
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Detailed Project Budget

*Packet must include Attachment A and Attachment B*

Lake County School District R-1
Leadyville, Lake
West Park PK-2 ES Replacement
Kate Bartlett
2/14/2019

Total Project Cost:
$34,676,113.80

COLORADO

Department of Education

-\ 4

Division of Public School Capital Construction Assistance — Colorado Department of Education — 1580
Logan St., #310 Denver, CO 80203
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