Q Lake County School District

District Lake County School District Board of Education
Mission: Feb. 25, 2020 5:00 pm Work Session

Toignitea | LOcation: Lake County District Office, 328 West 5" Street-Room 11

passion for

learning.
5:00 Colorado Children’s Campaign-Leslie Colwell

5:30 National Board Certification-Karl Remsen
5:45 Oversight Calendar
Board a. High School Update-Ben Cairns

wn e

Priorities: 4. 6:15 LCEA Budget questions
5. 645 Staffing Model-Wendy Wyman
Ensure all students 6. 7:15 Capital Plan/Master Plan Update-Paul Anderson
oy on frabr‘]"’e 7. 7:30 Discussion item
agrrlz ;raz\;zt:ifreng; a. Non-Renewal overview
to successfully b. Superintendent search planning
implementaplan for 8. Next Meeting or event:
college or career. a. Feb. 28, 2020 Board members may attend lunch with the superintendent candidates
Every day, we are 12:00 pm @ District Office o _
college or career b. Feb. 28,2020 Board members may attend an Open House for district Staff with
ready. superintendent candidates 3:45 pm @ Lake County High School Library
c. Feb. 28, 2020 Members of the board may attend a Town Hall meeting for the
Provide all students community with the superintendent candidates 5:30 pm @ Lake County High School
with engaging Auditorium
Op:fj:&',:‘itgiesl d. Feb. 29, 2020 Work Session 8:15 am @ District Office
e. March 10, 2020 Regular Meeting 5:00 pm @ District Office
Rigorand
engagement are
everywhere.

Create aspace that is
safe, inclusive and
welcomingfor all.

Diversityand
culture make us
better.

Plan andexecutethe Estimated duration of meetingis2.5to3 hours  **Updated 2/17/2020
capital and human
capital investments
that will make our

district better.

We plan for the
future.

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities. * The “consent agenda”has items which have either been discussed
prior or are highlyroutine. By not discussing these issues, we are able to spend time on our mostimportant priorities. « “Public participation”is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Each personis asked to focus comments to five
minutes. The boundaries are designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. « Your
insights are needed and welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss.
« If you are interested in helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-
6800. Opportunitiesabound. Your participation is highly desired.



