SCHOOL BOARD MINUTES
Special Meeting

Sept. 17, 2020

Pledge of Allegiance —Director Eudelia led the pledge of allegiance.

Roll Call of Members - The special meeting of the Board of Directors for Lake County

School District R-1 was called to order on Sept. 17, 2020 at 5:00 p.m. and was held at the
District Office and via Zoom. Directors Contreras, Fiedler, Solomon (via zoom), and
Weston (via zoom) and Superintendent Massey was present. Director Flores was absent
and excused. Student representative Michaela Main was absent and excused.

Public Participation- NA

COVID Stakeholder Focus Groups- Superintendent Massey led focus groups to get

feedback from students, community, parents and staff. The following people gave
feedback: Roxie Aldaz, Kaytlin Sprague, Dana Green, Beverly Lauchner, Danny
O’Brien, Crystal Eucedo, Katrina Hanger, Kelly Martinez, Karla Alder, Jeff Spencer,
Marionette Perez, Devin Riggs, Kathleen Fitzsimmons, Melina Compean, Becca Katz,
Mary Jelf and John Baker. Director Contreras thanked everyone for taking the time to
come to the meeting and expressed how much the board appreciates everyone sharing

their feedback and valued hearing from everyone.

A short break was taken and the meeting resumed.
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Survey Results-Superintendent Massey shared the results from the survey that was sent

out to parents, staff and the community.

Discussion- The board discussed their thoughts from all the information that has been
shared with them. They spoke of themes that they continued to hear throughout the night.
Next Steps- Superintendent Massey summarized what the board is asking and will work

on a plan and bring to the next meeting about proposed next steps.

Upcoming meetings were discussed and it was decided that we will start the special

meeting on Sept. 22" at 5:30 pm.

It was moved by Director Solomon to adjourn the meeting. Director Fiedler seconded the
motion; motion carried.
Meeting adjourned at 8:00 pm.
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Rod Weston, Secretary

Eudelia Contreras, President



