SCHOOL BOARD MINUTES
Special Meeting

Dec. 4,2020

Pledge of Allegiance —Director Solomon led the pledge of allegiance.

Roll Call of Members - The special meeting of the Board of Directors for Lake County

School District R-1 was called to order on Dec. 4, 2020 at 4:05 p.m. and was held at the
District Office and via Zoom. Directors Fiedler, Flores, Solomon, and Weston (all board
members were via zoom) and Superintendent Massey was present. Director Contreras
was absent and excused.

Preview Agenda-It was moved by Director Solomon to move public participation to

after items 6 (District COVID Update) and 7 (District/Schools planning for 2™ semester)
and add another discussion item for the board after. Director Weston seconded the
motion; Director Fiedler asked that we follow public participation rules as normal in the

additional public participation;

Contreras Fiedler Flores Solomon Weston
Aye X X X X
Nay
Absent X

motion carried 4-0-1.

District COVID Update- Superintendent Massey spoke regarding 5™ grade now being in

remote due to quarantining; listening tours results and touched on the four top things that
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stood out: appreciation of teachers and what they are doing; the appreciation of smaller
class sizes; challenge of going from hybrid to remote and back to hybrid; and keeping the
culture and engagement up and to continue to make things better.

District/Schools planning for 2nd semester- Heather Moutoux (Cloudy City High

School), Ben Cairns (Lake County High School), Cheryl Talbot (Lake County
Intermediate School), Kathleen Fitzsimmons (West Park Elementary) and Holly DeBell
(The Center) went over their proposed plans for 2" semester. The board asked follow up
questions to each administrator as the presentations were given.

Public participation- Luke Finken spoke and gave a “Shout Out” to the administrators

for all the work they are doing.
Discussion-Superintendent Massey reported on what the surrounding districts are doing.

The board continued discussions from the plans proposed.

It was moved by Director Flores to adjourn the meeting. Director Fiedler seconded the
motion; motion carried.
Meeting adjourned at 4:24 pm.
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