Lake County School District

District Lake County School District Board of Education
Mission: April 23,2021  8:00 am
To ignite a LCSD-LCEA Negotiations

passion for
learning. Location: Lake County District Office, 328 West 5 Street/Via Zoom
1. 8:00 am Lake County School District and Lake County Education Association
Negotiations C.R.S 22-32-109.4
Board
Priorities:

Ensure all students
stay on or above
grade level each year
and graduate prepared

to successfully Junta de Education del Distrito Escolar del Condado de Lake

implement a plan for

college or career. 23 de abril de 2021  8:00 am
Negociaciones LCSD-LCEA

Every day, we are
college or career

ready. Ubicacion: Officina del distrito del condado de Lake, 328 West 51 Street/Via Zoom

Provide all students .. — Yy
with engaging 1. 8:00 am Negociaciones del Distrito Escolar del Condado de Lake y la Asociacion de

learning Educacién del Condado de Lake C.R.S 22-32-109.4

opportunities.

Rigor and
engagement are
everywhere.

Create a space that is
safe, inclusive and
welcoming for all.

Diversity and
culture make us
better.

Plan and execute the
capital and human
capital investments
that will make our
district better.

We plan for the
future.

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities. « The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. « “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. « Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. « If you are interested in

helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



