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22-23 HS Programming Proposal
School Board Presentation



Current Problems to Solve
1. We’re living in a post pandemic world!
2. Overall Student Engagement

a. Attendance
b. Behavior challenges
c. Senior year schedule gaps
d. Investment in the future 

3. Meeting the needs/wants of our community 
a. Adequate preparation for the workforce
b. Differentiation to serve all students  



Current Graduation Requirements
College Pathway: Designed to prepare a student for a 4 year university

Career Pathway: Designed to prepare a student for the workforce

*Both are 26 credits

ICAP completion

40 hours of service learning

4 semester of extracurricular participation



Student Input Survey: What’s most important 
to you in a school model? 

1. Real world experience
2. Classes aligned with career interest
3. Choice in creating own schedule



Create a program that…
● Prepares students for continued education

○ Vocational school 
○ CMC
○ Other community college
○ 4 year college 

● Allows them to pursue their interests or discover them!
● Gives students more choice
● Provides opportunities to earn COPs (Certificate of Occupational 

Proficiency)
○ Earn a living wage out of HS
○ Meet the demands of the current career industry 



Gist of the proposal…
● Expand on college and career pathways

○ It creates an unintended and false dichotomy 
○ Leads to tracking and misconceptions about the “career” pathway
○ Limits choice

● Move to “Programs of Study”
○ Similar to majors
○ Creates choice and intention 

■ Choice is an effective, research based approach to engagement 
○ Elicit help from CMC and community partners to create robust 

programming 
○ Enroll in CDIP (Career Development Incentive Program)



HS Programming Proposal 

Development of Programs of 
Study was based on…

● Current Colorado Career 
Cluster Model

● Collaboration with CMC



Additional Choices
● Independent Program of Study

○ Designed for students who want to develop their own path 
based on their specific career goals.

● Bilingual/Interpretation Emphasis 
○ Designed for any student on any pathway who want to 

develop their bilingual skills.
○ Students can earn a Seal of Biliteracy



Proposed Graduation Requirements
● Complete your “program of study” or minimum of 24 credits (for 

students who transfer in and students who switch programs). This 
includes a mandatory internship and credit for seminar.

● Complete Capstone
○ This should reflect community and school involvement. 



New Bell Schedule
● Crew everyday for 40 minutes (includes ICAP lessons)
● 6 periods, 60 minutes
● 40 minute lunch
● 3 minute passing periods 



Phasing In Programs of Study
● Current 11th Grade = graduate with under current pathways but 

with the addition of a Capstone 
● Current 9th and 10th Grade = pick a program of study at the end of 

this year 
● Moving forward = always pick program of study at EOY 9th grade
● 8th grade would have an ICAP class 
● Internships begin spring of 2023 

○ Hire an Internship/CDIP Coordinator 



Questions?



May 3, 2022 

Lake County School District, Board of Education 

328 W. 5th Street 

Leadville, CO 80461 

 

Dear School Board Members: 

 

I am writing to let you know that I will be resigning from the Lake County Board of Education effective 

June 15th, 2022.  

 

I am resigning because as of June 30th, I will no longer meet the eligibility requirements to serve, as my 

family will be moving out of Lake County. My husband has accepted a position in Putney, Vermont and 

will be assuming that post effective July 1st.  

 

It has been an honor and a privilege to serve on this board from 2015 through the present. It’s been a 

period of profound growth and development for our district, but also a period of unprecedented 

disruptions. I know Lake County School District has challenges ahead, but I am confident in the board to 

navigate them well. I wish you all the best. 

 

Sincerely, 

Ellie Solomon 



 Lake County School District 
 328 West 5  th  Street 

 Leadville, Colorado 80461 
 www.lakecountyschools.net 

 AGENDA COVER MEMO 
 TO: Board of Education 

 MEMO PREPARED BY: Bunny 

 RE:  Planning for appointment of new board member 

 Proposed timeline: 

 Letter of resignation from Ellie included in packet May 9, 2022

 Draft Resolution to finalize 

 Questions for potential members to review/edit 

 Resolution to accept resignation May 23, 2022

 June 6, 2022  Letters of interest to district or Eudelia due by this date 

 June 13, 2022 Prospective candidates interviews at regular meeting 

 June 27, 2022 Appointment and swearing in of new board member 

http://www.lakecountyschools.net/


DRAFT Resolution NO. 22-13 
Resignation and Declaration of a Vacancy 

 
 
 

Be it resolved that the Board of Education of Lake County School District accepts the 
resignation of Danielle (Ellie) Solomon submitted on May 9, 2022 from the Board of 
Education effective June 15, 2022; and 
 
Be it further resolved that, in accordance with state law, the Board declares a vacancy in 
this school director office that will be filled by appointment by the Board within 60 days 
in accordance with the following procedure: 
 
1. Interested persons are invited to send a letter to 328 West 5th Street or reach 

out to board president Eudelia Contreras with a statement of interest by June 6, 
2022. 

 
2. The Board will interview prospective candidates on  June 13, 2022, at a public 

meeting. 
 
3. To be eligible for appointment, a candidate must be a registered elector of the 

school district. 
 
4. The appointee will serve until the next regular school biennial election in 

November 2023. 
 
 
 
__________________________________ 
Rod Weston, Secretary 

 
 
 
 
 

__________________________________ 
Eudelia Contreras, President 

 
 
 

Dated:  May 23, 2022 
 
 



December 16, 2020 
 
Dear Lake County Community, 
 
The Lake County School Board has two openings. We will be appointing two new members to 
the board to complete the current terms that expire November 2021 at which point candidates 
may choose to run for election.  
 
If you are interested, please submit a letter of intention to the District Office (328 West 5th St.) 
by January 22nd. You may address this letter to the Lake County Board of Education.  
 
The letter should address four questions: 
 

1) Why do you want to join the school board? 
2) What perspective and experience would you bring to the school board? 
3) What do you think are important issues facing the school district? 
4) What is your vision for the Lake County schools? (I.e. where should we be five 
years from now?) 

 
Alternatively, you may call Eudelia Contreras to verbally express interest and she will be able to 
put you in contact with someone to provide assistance in the process.  
 
We will review letters and conduct interviews at the special meeting on January 26 (5 PM 
District Office/Zoom). We hope to seat new board members at the Feb. 9, 2021 meeting and will 
be sworn in at this time.  
 
Who can be a school board member? 
 
A school board member must be: 
  
 1) registered to vote in Lake County for 12 months before becoming a school board 
member 
 2) a resident of Lake County 
 
A school board member may not: 
 
 1) work full time for the school district 
 2) be convicted of any sexual offense against a child 
 
 
Thank you for your interest. If you have any questions, please call Eudelia Contreras (970) 406-
1624 or email her at econtreras@lakecountyschools.net 
 
 
Your Lake County School Board, 
 
Eudelia Contreras (970) 406-1624 
Ellie Solomon (303) 562-5503 
Rod Weston (719) 427-9530 
 
 



16 de diciembre de 2020 
  
Estimada comunidad del condado de Lake, 
  
La Junta Escolar del Condado de Lake tiene dos vacantes. Estaremos nombrando dos nuevos 
miembros de la junta directiva para completar los términos actuales que vencen en noviembre 
del 2021 en la que los candidatos designados pueden postularse para la elección. 
  
Si está interesado/a, envíe una carta de intención a la Oficina del Distrito ( 328 West 5th 
St. ) Antes del 22 de enero. Puede dirigir esta carta a la Junta de Educación del Condado de 
Lake. 
  
La carta debe abordar cuatro preguntas: 
  

1) ¿Por qué quiere unirse a la junta escolar? 
2) ¿Qué perspectiva y experiencia podría traer a la mesa directiva? 
3) ¿Cuáles cree que son las cuestiones mas importantes que enfrenta el distrito 
escolar? 
4) ¿Cuál es su visión para las escuelas del condado de Lake? (Es decir, ¿dónde 
deberíamos estar dentro de cinco años?) 

  
Alternativamente, puedes llamar a Eudelia Contreras para expresar verbalmente interés y ella 
le puede poner en contacto con alguien que le ayude en el proceso. 
  
Revisaremos cartas y realizaremos entrevistas en la reunión especial el 26 de enero (5:00 pm 
Oficina del Distrito / Zoom). Esperamos elegir estas posiciones en la reunión del 9 de febrero 
2021 y tomará posesión en este momento. 
  
¿Quién puede ser miembro de la junta escolar? 
  
Un miembro de la junta escolar debe ser: 
              
              1) registrado para votar en el condado de Lake durante 12 meses antes de convertirse 
en miembro de la junta escolar 
              2) un residente del condado de Lake 
  
Un miembro de la junta escolar no puede: 
  
              1) trabajar a tiempo completo para el distrito escolar 
              2) ser condenado por cualquier delito sexual contra un niño 
  
  
Gracias por su interés. Si tiene alguna pregunta, llame a Eudelia Contreras (970) 406-1624 o 
envíele un correo electrónico a econtreras@lakecountyschools.net 
  
  
Su Junta Escolar del Condado de Lake, 
  
Eudelia Contreras (970) 406-1624 
Ellie Solomon (303) 562-5503 
Rod Weston (719) 427-9530 



Lake County School Board Potential Board Member/ Miembro potencial de la meza directiva 
del distrito escolar del condado de Lake 
 
January 26, 2021/ 26 de enero de 2021 
 
 
 
Questions/ Preguntas 
 

1. What are two positive things you see happening in the Lake County Schools right now 
and what are two challenges?  ¿Cuáles son dos cosas positivas que ve que están 
sucediendo en las escuelas del condado de Lake en este momento y cuáles son dos 
desafíos?  

 
 

2. What would you hope to see in Lake County that would help families choose our 
schools?  ¿Qué esperaría ver en el condado de Lake que ayudaría a las familias a elegir 
nuestras escuelas? 

 
 
 

3. What contribution to the board do you hope to make? ¿Qué contribución espera hacer 
a la mesa directiva? 

 
 
 
 

 
4. What process do you use to make hard decisions? ¿Qué proceso usa usted para tomar 

decisiones difíciles? 
 
 
 
 

5. How do you understand yourself as a leader and a representative? What does 
leadership mean to you? ¿Cómo se ve usted mismo/a como líder y representante? ¿Qué 
significa el liderazgo para usted? 
 

 
 



 Lake County School District 
 328 West 5  th  Street 

 Leadville, Colorado 80461 
 www.lakecountyschools.net 

 AGENDA COVER MEMO 
 TO: Board of Education 
 PRESENTER(S):Bunny Taylor 
 MEMO PREPARED BY: Bunny 

 RE:  Graduation events  and timeline 

 TOPIC SUMMARY 

 June 3, 2022-Senior walk to other schools @ 10:15 am 
 Will share route once available 

 June 3, 2022-Motorcade @  5:00 pm 
 Will share map with route once available 

 June 4, 2022-Graduation at Lake County High School @ 10:00 am 
 Please arrive no later than 9:40 am and meet in the front office 

 June 4, 2022-Graduation at Cloud City High School @ 1:00 pm 
 Please arrive no later than 12:40 and meet in the front office at CCHS 

 entrance 
 Ceremony is planned to be outside in courtyard weather permitting 

http://www.lakecountyschools.net/


The Center 
Early Childhood Programs 

Lake County School District R-1 
 
 

Head Start, Colorado Preschool Program, Tuition-Based Preschool and School Age Programs, Services for Children with Special Needs 

 
    

Head Start Informational Items for Governing Board 
 

 
Informational Items:  
 

1. Director’s Report  
2. Budgets 
3. Policy Council Minutes March 10, 2022 
4. Strategic Planning Scheduled for April 22, 2022 

 
 

315 West 6th Street 
Leadville, CO 80461 
 
Phone 719 486-6928 

    Fax 719 486-9992 



The Center at Lake Country Elementary School 
Lake County School District 

Early Head Start and Head Start 
Directors Report 

March 2022 
 

Program Enrollment 

Program Funded Enrollment Current 
Enrollment 

Over Income 
Enrollment 

Waitlist Children with 
Disabilities 

 Total Reg. Full Reg Full OI 101% 3Yrs 4Yrs 20 

Head Start 40 29 X 36 16 4 2 0 0 5 

Early Head 
Start 

12 10 X 6 X 1 1 X 0 

CPP 75 38 11 X X X X 0 0 5 

Tuition 22 X X 12 0 11 

Comments: Recruitment for Head Start and Early Head Start continue. Lisa is working on new / different ways to reach the 
community. All four year olds are being served. The waitlist has one child that has not been offered a spot, and all other children 
have declined, but wanted to continue to stay on the list. 

 
 

Attendance 

 Monthly Average Total Monthly Average 

Week ! 80.6%  

88.7% Week 2 95.1% 

Week 3 86.1% 

Week 4  

Week 5 93.1% 

  

Comments: Children out with regular illness. Some were also out for spring break 
 
 

 
 



 Health 

 Head Start Early Head Start Follow-up Plan 

Physicals / Well Child 
Exams: 

Current: 36 
Expired: 0 
No Exam: 0 

Current: 2 
Expired: 3 
No Exam 1 

All children are up to date at this time. 
EHS-Working with Trisha to inform 
parents  

Immunizations: 
 

Current: 36 
Expired: 0 
Exempt: 4 

Currant:5 
Missing: 0 
Exempt:1 

All Immunizations are up to date at 
this time 
EHS- Working with Trisha to inform 
parents 

Anemia / Lead: 
 

Current: 24 
Expired: 6 
No Exam: 6 

Currant: 0 
No Exam: 1 
Expired: 2 
Not Age Eligible: 3 

Screening currently is on hold due to a 
shortage of testing kits at LCPH 
EHS- Working with Trisha to inform 
parents 

Hearing: 
 

Passed Exams: 36 
No Exam: 0 

Passed Exams: 3 
No Exam: 1 
Not Age Eligible: 3 

All children are up to date at this time. 
EHS-Trained Trisha to use OAE, she 
will complete at home visits.  

Vision: 
 

Passed: 36 
No Exam: 0 

Passed Exams: 3 
No Exam: 0 
Not Age Eligible: 3 

All children are up to date at this time. 
EHS-Trained Trisha to use the vision 
screener, she will complete at Home 
Visits.  

Dental Exams: 
 

Current: 25 
Expired: 5 
No Exam: 4 

Current: 0 
Expired: 2 
No Exam:1 
Not Eligible:3 

Families are working on scheduling 
their exams. Some dental clinics are 
scheduling out as far as March / April 
2022. 
EHS- Working with Trisha to inform 
parents 

Growth Assessment: Complete: 3 Nutrition Survey 
Complete: 6 

EHS-Trained Trisha to perform, she 
will complete at home visits 

 

Allergies: Allergy list updated and distributed 

Comments:  
 

Budget and In-Kind 

 Budget In-Kind 

  Monthly YTD % Complete 

Head Start Budget See Attached  $3,466 Total amount of In-Kind 
needed for FY21-$164,768 

(+COLA)= $166,772 

















Announcements: March 1, Application available for the 2022-2023 school year. March 2-4, 

Home Visits. No school and The Center is Closed. March 9, Spring and Class pictures. March 

10, Policy Council Meeting. March 21-25, Spring Break. March 31, Last Day for Mail Month. 

April 7, April regular Policy Council Meeting. 

 

Respectfully Submitted, 

Katrina Hanger - Policy Council Secretary 
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