Lake County School District

District
Mission:

LCSD Challenges
students to reach
their fullest potential
through personal,
engaged and
rigorous learning in
the classroom and
beyond.

Board
Priorities:

Ensure all students
stay on or above
grade level each year
and graduate prepared
to successfully
implement a plan for
college or career.

Every day, we are
college or career
ready.

Provide all students
with engaging
learning
opportunities.

Rigor and
engagement are
everywhere.

Create a space that is
safe, inclusive and
welcoming for all.

Diversity and
culture make us
better.

Plan and execute the
capital and human
capital investments
that will make our

district better.

We plan for the
future.

Lake County School District Board of Education

Feb. 13, 2023

6:30 pm Regular Meeting

Location: District Office-Room 11 & via Zoom
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Estimated duration of meeting is 2.5 to 3 hours

6:30 Call to order

6:31 Pledge of Allegiance
6:32 Roll Call

6:33 Preview Agenda
6:34 Public Participation

Members of the public who wish to address the board on non-agenda items are welcome to do so at this time. Please sign up with
board secretary. We ask you to please observe the following guidelines:
o Confine your comments to matters that are germane to the business of the School District.
e Recognize that students often attend or view our meetings. Speaker’s remarks, therefore, should be suitable for an audience
that includes kindergarten through twelfth grade students.
e Understand that the board cannot discuss specific personnel matters or specific students in a public forum.

6:45 Consent Agenda
a. Jan. 9, 2023 Regular Meeting Minutes
b. Jan. 23, 2023 Special Meeting Minutes
c. Employee Status
d. Resolution 23-07 Comprehensive Literacy Grant-Fund 22
e. Head Start-Non-Federal Share In-Kind, Parent Reimbursement Policy
6:46 Oversight Calendar
a. Human Capitol Investment-HR-Kathleen Fitzsimmons
7:00 Discussion Item
a. 7:00 Football update-Amy Peters
b. 7:15 ELD Plan and OCR Work-Lorena Walker
c. 7:30 Lake County Elementary School Student Growth Celebration-Katie Pongrekun/
Brandi Lovely
d. 7:458"-12" Literacy Curriculum Update
e. 8:00 LCSD Calendar Update
8:45 Break
8:55 Action item
a. LCSD Calendar adoption
9:15 Discussion item
a. BEST-Planning for next steps and community engagement
9:30 Board Reports
9:35 Superintendent Update
Agenda planning
Informational Item
a. Head Start Reports
Adjourn
Upcoming Meetings or events:
Feb. 15, 2023 Board Members may attend a visit to LCHS 9:00 am
Feb. 23, 2023 Board Members may attend a gather at the State Capitol
Feb. 27, 2023 Work Session @ 6:30 pm @ District Office/Zoom
March 2, 2023 Board Members may attend a visit to LCES 8:10 am
March 13, 2023 Regular Meeting @ 6:30 pm @ District Office/Zoom
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**Updated 2/9/2023

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities. * The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. * Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. ¢ If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



Lake County School District

Mision del
Distrito:

LCSD desafia a los
estudiantes a
alcanzar su maximo
potencial a través
del aprendizaje
personal,
comprometido y
riguroso en el aula y
mas alla.

Prioridades de
la junta:

Asegurese de que
todos los estudiantes
se mantengan en o por
encima del nivel de
grado cada afio y se
graduen preparados
para implementar con
éxito un plan para la
universidad o una
carrera.

Todos los dias
estamos preparados
para la universidad

0 una carrera.

Brindar a todos los
estudiantes
oportunidades de
aprendizaje
interesantes.

El rigoryel
COMpPromiso estan en
todas partes.

Crea un espacio
seguro, inclusivo y
acogedor para todos.

La diversidad y la
cultura nos hacen
mejores.

Planificar y ejecutar
las inversiones de
capital y capital
humano que
mejoraran nuestro
distrito.

Planeamos para el
futuro.

Junta de Educacién del Distrito Escolar del Condado de Lake

13 de febrero de 2023

6:30 pm Reunién ordinaria

Ubicacion: Oficina del distrito y via Zoom

abrwdE

6:30 Llamada al orden

6:31 Juramento a la bandera
6:32 Pasar lista

6:33 Vista previa de la agenda
6:34 Participacién publica

Los miembros del publico que deseen dirigirse a la junta sobre temas que no estén en la agenda pueden hacerlo en este
momento. Registrese con el secretario de la junta . Le pedimos que observe las siguientes pautas:

11.

12.
13.
14.
15.

16.
17.

La duracién estimada de la reunién es de 2,5 a 3 horas

. Limite sus comentarios a asuntos relacionados con los negocios del Distrito Escolar.

. Reconozca que los estudiantes a menudo asisten o ven nuestras reuniones. Por lo tanto, los comentarios del orador
deben ser adecuados para una audiencia que incluya a estudiantes de jardin de infantes a duodécimo grado.

. Entender que la junta no puede discutir asuntos especificos de personal o estudiantes especificos en un foro publico.

6:45 Agenda de consentimiento
a. Acta de la reunién ordinaria del 9 enero de 2023
b. Acta de la reunion especial del 23 enero de 2023
c. Estado de empleado
d. Resolution 23-07 Comprehensive Literacy Grant-Fund 22
e. Head Start: participacion no federal en especie, politica de reembolso a los padres
6:46 Calendario de supervision
a. Human Capitol Investment -HR-Kathleen Fitzsimmons
7:00 Elemento de discusion
a. 7:00 Actualizacion de futbol-Amy Peters
b. 7:15Plan ELD y Trabajo OCR-Lorena Walker
c. 7:30 Celebracion del Crecimiento Estudiantil de la Escuela Primaria del Condado de
Lake-Katie Pongrekun/Brandi Lovely
d. 7:458"N-12" Literacy Curriculum Update
e. 8:00 Actualizacion del calendario LCSD
8:45 descanso

. 8:55 Elemento de accion

a. Adopcion del Calendario LCSD
9:15 Elemento de discusion
a. BEST-Planificacion para los proximos pasos y participacion de la comunidad
9:30 Informes de la junta
9:35 Actualizacion de la Superintendente
Planificacion de la agenda
Elementos informativos
a. Head Start Reports
Aplazar
Proxima reunion o evento:
a. 15 de febrero de 2023 Los miembros de la junta pueden asistir a una visita a LCHS 9:00 am
b. 23 de febrero de 2023 Los miembros de la junta pueden asistir a una reunién en el capitolio estatal
c. 27 de febrero de 2023 reunion especial a las 6:30 pm en la oficina del distrito/Zoom
d. 2de marzo de 2023 Los miembros de la junta pueden asistir a una visita a LCES 8:10 am

e. 13 de marzo de 2023 reunion ordinaria a las 6:30 pm en la oficina del distrito/Zoom
** Actualizado 2/9/2023

A few welcoming notes:
The board’s meeting time is dedicated to its strategic mission and top priorities. * The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. * Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. ¢ If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



Q Lake County School District

Algunas notas de bienvendia:

El tiempo de reunion de la junta se dedica a su mision estratégica y sus principales prioridades. ¢ La “agenda de consentimiento” tiene
elementos que han sido discutidos previamente o son muy rutinarios. Al no discutir estos temas, podemos dedicar tiempo a nuestras prioridades
mas importantes. ¢ La “participacién publica” es una oportunidad para presentar breves comentarios o plantear preguntas a la junta para su
consideracién o seguimiento. Los limites de tiempo son 3 minutos para oradores individuales si menos de 20 personas se han inscrito para
hablar; Limite de 2 minutos y 5 minutos para grupos de 20 inscritos; y 1 minuto para individuales y 3 minutos para grupos si mas de 30 se han
inscrito para hablar. Consulte la Politica de la Junta GP-14 (Proceso de gobernanza) para conocer la politica completa). Los limites estan
disefiados para ayudar a mantener la reunion estratégica enfocada y de ninguna manera limita las conversaciones mas alla de la reunién de la
junta. « Sus ideas son necesarias y bienvenidas y la junta le anima a solicitar una reunién con cualquier miembro de la junta, en caso de que
tenga algo que discutir . « Si estd interesado en ayudar en el esfuerzo de rendimiento del distrito, hable con cualquier miembro del equipo de
liderazgo o llame a la oficina del distrito al 719-486-6800. Abundan las oportunidades. Su participacién es muy deseada d.

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities. * The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. * Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. ¢ If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



SCHOOL BOARD MINUTES
Regular Meeting

Jan. 9, 2023

Meeting called to order —Director Contreras called the meeting to order.

Roll Call of Members - The regular meeting of the Board of Directors for Lake County

School District R-1 was called to order on Jan. 9, 2023, at 6:30 p.m. and was held at the
District Office and via Zoom. Directors Allaman, Baker, Contreras, Federico, Weston
and Superintendent Massey were present.

Pledge of Allegiance —Director Contreras led the pledge of allegiance.

Preview of agenda- No changes were needed.

Public Participation- Keely Kuehl spoke to the board regarding LCEA going to the

state at the end of the month to present a petition to them regarding the Budget
Stabilization Factor and spoke on how the state has not fully funded schools for years.
Gaby Burkham spoke to the board in support of making sure the pool is updated and
hoping to reopen it. Jane Harelson spoke to the board in support of the pool with the
knowledge that BEST does not allow to replace a pool or a gym but believes the
community could come together to support the pool. Linda Duthie also spoke in support
of fixing the pool. Melissa Simpson also spoke in support of the pool and the need for
those with disabilities to have a local working pool.

Approval of consent agenda items- It was moved by Director Baker to approve the

consent agenda. Director Allaman seconded the motion;



Jan. 9, 2023
Page 2

Allaman Baker Contreras Federico Weston
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

Discussion Item- Lyn Eller and Matt Porta, from HCM, gave an update on the Master

Plan Dust Off progress and shared plans and costs for each plan option. The board was

able to ask additional questions and received follow up from HCM.

A short break was taken and the meeting resumed.

The board continued discussion and other potential options.

The was no motion for the HCM Master Plan -BEST application so no action was taken

at this time and the Master Plan -BEST Application will be added to a future agenda to

talk about next steps.

Action item- It was moved by Director Baker to approve the Adult High School Diploma

Program. Director Weston seconded the motion;

Allaman Baker Contreras Federico Weston
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

Discussion Item- Jackie Whelihan, Sara Mudge and Christian Luna spoke to the board

and asked that regarding the DOLA grant and are hopeful that the school board would be
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willing to be part of the grant and moving forward. The board was able to ask questions

and clarify what the housing authority is asking.

Board president Contreras stated that the board of education has issues to discuss in
Executive Session as follows: To conference with the boards attorney for the purpose of
receiving legal advice on applicable law and policy concerning the lease, transfer or sale
of district property pursuant to C.R.S 24-6-204 (4) (b) and to consider the lease, transfer
or sale of for plots totaling 2.84 acres, located between West 2" and West 3™ on
Washington Street just East of Federico Field for affordable housing purposes pursuant to
C. R.S 24-06-402 (4) (a) and she asked for a motion to convene to executive session.
Director Baker moved to go into executive session. Director Federico seconded the
motion. Board President Contreras invited the following people into executive session:
Kristin Edgar, Bethany Massey, Paul Anderson and Bunny Taylor. There were no further

discussion needed before going into executive session. A vote was called:

Allaman Baker Contreras Federico Weston
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

Executive session began at 8:38 pm. In attendance were: Eudelia Contreras, John Baker,
Erin Allaman, Felicia Federico, Rod Weston, Kristin Edgar, Bethany Massey, Paul

Anderson, and Bunny Taylor. Topics of discussion in executive session included: the
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conference with the boards attorney for the purpose of receiving legal advice on

applicable law and policy concerning the lease, transfer or sale of district property
pursuant to C.R.S 24-6-204 (4) (b) and to consider the lease, transfer or sale of for plots
totaling 2.84 acres, located between West 2" and West 3 on Washington Street just East
of Federico Field for affordable housing purposes pursuant to C. R.S 24-06-402 (4) (a)
for 77 minutes. Executive ended at 9:55 pm.

A short break was taken and the regular meeting resumed at 10:05 pm,

Action item- It was moved by Director Weston that the board would agree in principle to
convey Parcel #1 to the Lake County Regional Housing Authority to be included in their

application for the DOLA Grant. Director Federico seconded the motion;

Allaman Baker Contreras Federico Weston
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.
Superintendent Massey, Paul Anderson and Eudelia Contreras will be the point of contact

for the LCRHA moving forward.

Board reports-. Director Allaman reported on Policy Council, and meeting with Student

Senate next week. Director Baker had no report. Director Contreras has no report.
Director Federico spoke of the upcoming BOCES meeting. Director Weston spoke of the

LURA and that they approved a budget and elected new officers.
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Superintendent Update- Superintendent Massey spoke of School Board appreciation

month and thank the board for their service; plans for a celebration for the Governor’s
Award for LCIS; Kathy Anthes- Commissioner of Education stepping down and

upcoming CASE opportunities.

Upcoming meetings and agenda planning were discussed.

It was moved by Director Allaman to adjourn the meeting. Director Baker seconded the

motion; motion carried.

Meeting adjourned at 10:40 pm.

ATTEST:

Erin Allaman, Secretary

Eudelia Contreras, President



SCHOOL BOARD MINUTES
Special Meeting

Jan. 23, 2023

Meeting called to order —Director Contreras called the meeting to order.

Roll Call of Members - The special meeting of the Board of Directors for Lake County

School District R-1 was called to order on Jan. 23, 2023, at 6:32 p.m. and was held at the
District Office and via Zoom. Directors Allaman, Baker, Contreras, and Superintendent
Massey were present. Director Federico and Weston were absent and excused.

Pledge of Allegiance —Director Contreras led the pledge of allegiance.

Preview of agenda- No changes were needed.

Public Participation- Kimberly Hinojos from Student Senate at the high school spoke to

the board in regards to them feeling that the athletic department needing more money to
buy equipment for the track team and that they need more support for the English
Language Learners at the high school.

Oversight Calendar- Maria Lizardo, Food service Director, and Paul Anderson spoke

regarding Food Service this year and looking forward to the rest of the year.
Action item- It was moved by Director Allaman to approve the LCSD Final Budget and

Resolution NO. 23-06. Director Baker seconded the motion;

Allaman Baker Contreras Federico Weston
Aye X X X
Nay
Absent X X
Abstain
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motion carried 3-0-2-0.

It was moved by Director Baker to approve the Leadville 7 Subdivision. Director
Allaman seconded the motion;

Director Baker moved to amend the motion to approve the Leadville 7 Subdivision that

the district would prefer to be awarded the money as a first choice and land as a second

choice.
Allaman Baker Contreras Federico Weston
Aye X X X
Nay
Absent X X
Abstain

motion carried 3-0-2-0.

The board continued discussion and the voted on the amended motion

Allaman Baker Contreras Federico Weston
Aye X X X
Nay
Absent X X
Abstain

motion carried 3-0-2-0.

Discussion Item- Superintendent Massey spoke to the board regarding next steps for the

BEST application and went over concept calendars made from feedback from the
surveys.

A short break was taken and the meeting resumed.
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Calendar discussion continued for clarifying questions regarding the next calendar

survey. Superintendent Massey spoke of upcoming advocacy actions and options for the

board; and potential changes to Administrative Policy GDE/GDF.

Oversight Calendar- The board reviewed Board Policies GP-1 through GP-9.

Upcoming meetings and agenda planning were discussed.

It was moved by Director Baker to adjourn the meeting. Director Allaman seconded the

motion; motion carried.

Meeting adjourned at 9:42 pm.

ATTEST:

Erin Allaman, Secretary

Eudelia Contreras, President



Lake County School District R-1

Employee Status Report
February 13, 2023

prepared on: 2/8/2023

Name

none

Berman, Lisa
Sailor, Jeff

Assignment

Current Assignment

7-12 Special Education Dean
English Teacher

Certified Staff

Recommended for Hire

Degree

Transfer Assignment

License- Endorsement

Location

Employees on Administrative Leave

Resignations/Terminations
LCHS
LCHS

Eudelia Contreras, President

Experience

Effective

upcoming year: 2023-2024
upcoming year: 2023-2024

Erin Allaman, Secretary




Lake County School District R-1 prepared: 2/8/2023
Employee Status Report
January 9, 2023

Support Staff/Classified

Recommended for Hire

Bell, Kate Substitute District 1/30/2023
Hakala, William Substitute District 1/20/2023
Kupfer, Kimberly PK Health Paraprofessional Center 1/30/2023
Medina, Dorothy Ann Special Education Paraprofessional LCIS 1/23/2023
Puebla, Martha Cook LCHS 2/6/2023
White, Philip Substitute District 1/1/2023
Transfers
Name Current Assignment Transfer Assignment Effective

Employees on Administrative Leave

none
Resignations/Terminations
Andrades-Quinones, Socorro Cook LCES 2/28/2023
Euceda, Monica Special Education Paraprofessional LCES 2/23/2023
Lopez, Roger Maintenance District 2/24/2023
Rosales Lopez, Aylin Cook LCHS 1/20/2023
Incentive Retirement Participant for 2023-2024 school year

Rendon, Carol Front Office Secretary LCHS 2023-2024

Eudelia Contreras, President Erin Allaman, Secretary




Lake County School District R-1
Employee Status Report
February 13, 2023

prepared: 2/8/2023

Social Workers/Counselors
Special Education Teacher
Speech Language Pathologist Assistant

Bus Driver

Cook
Paraprofessional
Substitute Teachers

MS Boys’ Soccer Assistant Coach
MS Boys’ Soccer Head Coach

Current Openings

Certified/Staff
LCHS, LCES, LCIS, CCHS
5LCHS
5K-12

Classified/Support Staff

Transportation
District

LCES

PreK-12

Coaches/Athletics

2022-2023
2022-2023
2022-2023

2022-2023
2022-2023
2022-2023
2022-2023

2022-2023
2022-2023




Lake County School District
328 West 5t Street
Leadville, CO 80461

RESOLUTION NO. 23-07

BE IT RESOLVED THAT, the Board of Education of Lake County School District R-1
authorizes an increase in the 2022-2023 Funds as follows:

Grants Fund 22
Comprehensive Literacy Grant
(Carry over funds from Qtr. 4 FY22) $20,417.00

Total $20,417.00

Erin Allaman, Secretary

Eudelia Contreras, President

Dated: Feb. 13, 2023



/ NS 130 West 12th Street

LR B NN\ The Center Leadhille, CO 80461
ﬁhe Center .

€ Early Childhood Programs Phone 719 486-6928

= | Lake County School District R-1 Fax 719 486-3421

Head Start, Colorado Preschool Program, Tuition-Based Preschool and School Age Programs, Services for Children with Special Needs

Head Start Action Items for Governing Board

Action Agenda Items:

1. Non-Federal Share In-Kind
2. Parent Reimbursement Policy



The Center

Early Childhood Programs
Lake County School District R-1

NON-FEDERAL SHARE
IN-KIND
2022-2023 Program Year

In-kind donations are documented throughout the year. Matching contributions
meet the following criteria:

% Are documented
% Are not used as match for any other Federal funds

R
°

R
%

Are necessary and reasonable for Head Start operations
Are allowable as a cost

The Management staff is responsible for facilitating the process of obtaining and
calculating all in-kind. The process is as follows:

R
%

2
%

2
%

Employees who receive the donation are responsible to have the in-kind
form completed. Teachers have in-kind forms in each classroom.

In-kind is separated into the following categories — Donated items and
time, meetings, and classroom in-kind.

In-kind contributions of time from parents is calculated to the nearest V4
hour. The time is multiplied by $21.87. This amount equals the minimum
wage for a Head Start teacher ($18.00), plus fringe benefits (21.5%).

School Board, Policy Council, and professional rates are calculated at $30
per hour. This rate based on executive level decision making
responsibilities was determined by previous Policy Councils and is being
updated due to rising market rates.

When times and rates are calculated, they are then recorded onto the
monthly in-kind sheet. This amount is later added to the Y.T.D. in-kind
form.

Any agency or individual who donates to the Head Start program
completes a form and signs their name. Individual volunteer hours are
tracked on Excel. Reports can be calculated by day, month, community
involvement, male involvement etc.

Lake County School District employees who are providing in-kind services
to Head Start complete a monthly personnel activity report. At year end,



the Business Manager reviews and approves all personnel in-kind from
the District.

Monthly and Y.T.D in-kind reports are calculated by the Business Manager and
given to the Accountant. Totals are monitored to ensure the program receives
adequate non-federal share.

Approved by Policy Council xx.xx.xx
Approved by governing board xx.xx.xx



The Center

Early Childhood Programs
Lake County School District R-1

HEAD START PARENT REIMBURSMENT POLICY
2022-2023 Program Year

Performance Standard: 1301.3(e)

The Head Start program will provide reimbursements for reasonable expenses incurred by Policy
Council and Parent Committee members, so they will be able to participate in their committee
responsibilities. The program will provide childcare for meetings on-site and provide transportation
when necessary. Parents may ride on Head Start busses to parent activities providing room is
available. Travel expenses and childcare at The center will be covered by Head Start for those
parents who attend out of town meetings and trainings.

In the event of reimbursement for mileage, a mileage form must be completed by the parent and
turned into the Director. Mileage is reimbursed at $.625 per mile.

Date of Most recent Policy Council approval: 1/19/2023

Date of Most Recent Policy Council approval:



Lake County School District
328 West 5™ Street
Leadville, Colorado 80461
www.lakecountyschools.net

AGENDA COVER MEMO

TO: Board of Education

PRESENTER(S): Kathleen Fitzsimmons
MEMO PREPARED BY: Kathleen Fitzsimmons
INVITED GUESTS: everyone

TIME ALLOTTED ON AGENDA: 15 minutes
ATTACHMENTS: PowerPoint Presentation

TOPIC SUMMARY

Background:
Human capital is our greatest investment as an organization, and the key to an effective system.
Kathleen will present an update on the current HR goals and actions regarding human capital.

Topic for Presentation:
e State of the Union: HR & Staff Demographics
Staffing Challenges/ Goals
Recruitment is the new Retention
How are we reaching our goals? Keep our own and grow our own
Innovations/Changes
Hiring Season Plans


http://www.lakecountyschools.net/
https://docs.google.com/presentation/u/0/d/1UcPSz3qn7RIrZrJJT8B_HE-Q20NhErESCvtiZIl4XfI/edit

HR - Human Capital

Investment Update

To: LCSD School Board
By: Kathleen Fitzsimmons, HR Director

Lake County School District




State of the Union - from HR:

We have hired 51 staff since July 25th when we started working with new employees. In
January we had about 250 people on payroll- both full and part time - meaning about
20% are new since August. Thisis a 10% decrease from last year.

*
*
*
*

20 Substitutes

15 Certified Staff (2 who returned to us)

17 Paraprofessionals (4 who returned to us)
6 Coaches

2 Bus Drivers (1 who returned to us)

We have had roughly 10 people resign during this time, as well. This is half of the
number of resignations from last year. The turnover is lower than last year at this time.

We have had 5.5 certified positions go unfilled this year: 4 SW, SLP-A, and .5 Special

Education.

We added two full-time, benefited substitute teachers.



Current Employee Demographics

253 employees on January payroll (including full-time and part-time employees)
Gender: 192 Women
61 Men

Ethnicity: 172 White (67.9%)
75 Hispanic (29.6%)
2 Asian (.8%)

Student Facing: 28(11.1%) are teachers, administrator/leaders, or instructional
paraprofessionals who are working with students and identify as Hispanic

2 (.8%) certified teachers identify as Hispanic

57 (22.5%) are “Leadville Locals” - either born here, graduated from LCSD, or lived here 30+
years



Staffing Challenges/ Goals

Context:

Enrollment in teacher preparation programs is decreasing nationwide (35% from 2010-2018).

Most vacancies are a result of teacher turnover (not new positions).

Staff are opting out of education fields due to a variety of reasons.

Training and development of a new employee uses more resources than retaining them.

Housing costs in Leadville specifically, and Colorado in general, has increased greatly.

Teachers received the highest raises in the state; many other employee groups received significant raises, as well.
It is important for instructional leaders to reflect the student body.

Goals:

Increase retention of current employees. Feature our raises, excellent benefits, and close relationships.

Increase diversity / representation in our instructional staff.

Increase recruitment of candidates who choose Leadville and are people of color.



Retention is the new
recruitment



So how do we do this?
Keep Our Own and Grow Our Own:

Ease the Entry: Recent Policy changes to make advancement/education easier for our ¢
employees:

e New Policy: Certificate Program Leave - Up to five paid days for the employee to fulfill
program requirements, such as mentoring/observations, that are not possible to complete
outside of the working school day

e New Policy: National Board Certified Teachers: District waiver for Induction after 2nd
“effective” year for professional license

e Alternative Teaching Candidates through both CMC and BOCES programs

e \We have 6 current teachers in alternative program; 3 were hired as paraprofessionals

e |Interim Authorization has been created to allow new teachers more time to complete their
PRAXIS exams

e BOCES Alternative Principal program available for those who wish to continue into
administration

e Teacher Cadet program: for LCHS students led by Mrs. Aldaz- observations in our schools,
UNC job days, etc.

e Facilitate going from substitute or part-time employee to full-time with transfer process



So how do we do this?
Keep Our Own and Grow Our Own:

LAKE COUNTY

Decrease the Financial Impact: PANTHERS

Educator Recruitment and Retention Program the Educator Recruitment and Retention (ERR) program was created by SB21-185 to
provide support to members of the armed forces and nonmilitary-affiliated educator candidates in pursuing a career as an educator and to
provide support to local education providers to recruit, select, train, and retain highly qualified educators across the state. Under this
program, qualified program applicants can apply for up to $10,000 in one-time financial assistance toward their educator preparation
program costs if they commit to teaching in a rural or small rural district for three years.

Special Services Provider Stipend (SSPS)The Colorado Center for Rural Education and the Colorado Department of Higher Education
encourage talented individuals interested in Special Services Provider employment in rural or small rural schools in Colorado to apply for
the Special Services Provider Stipend (SSPS). The SSPS provides recipients with up to $6,000 to pay for a variety of program-related
costs during their final clinical experience (e.g., application fees, official transcripts, evaluation, tuition and fees, exams, fingerprinting,
licensing, technology and travel costs)

National Board Certified Teacher (NBCT) Stipend The Colorado Center for Rural Education and the Colorado Department of Higher
Education encourage talented K-12 educators in rural Colorado school districts to pursue National Board Teacher Certification (NBCT). All
NBCT stipend recipients will receive support and mentorship from NBCT facilitators in a Colorado Rural National Board cohort. The value
of the stipend is $4,250.00, which is the amount needed to (a) enroll with the National Board; (b) register for each of the four components
of the NB portfolio; and (c) participate in the Rural National Board Cohort, which is paid for by the Colorado Center for Rural Education to
facilitators on behalf of cohort members. Recipients must commit to remaining in a rural setting for three (3) years after becoming a
National Board candidate. We also pay a $3,000/year stipend to those with a current NBCT certificate.

COLORADO RURAL STUDENT TEACHING STIPEND (CRTS)The Colorado Center for Rural Education and the Colorado Department of
Higher Education encourage talen