
    

A few welcoming notes:   
The board’s meeting time is dedicated to its strategic mission and top priorities. • The “consent agenda” has items which have either been discussed 
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities.  • “Public participation” is an 
opportunity to present brief comments or pose questions to the board for consideration or follow-up.  Time limits are 3 minutes for individual speakers if 
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes 
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy).  The boundaries are 
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. • Your insights are needed and 
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. • If you are interested in 
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800.   Opportunities 
abound.  Your participation is highly desired. 

 

District 

Mission: 

LCSD Challenges 

students to reach 

their fullest potential 

through personal, 

engaged and 

rigorous learning in 

the classroom and 

beyond.  

Board 

Priorities: 

Ensure all students 

stay on or above 

grade level each year 

and graduate prepared 

to successfully 

implement a plan for 

college or career. 

Every day, we are 

college or career 

ready. 

Provide all students 

with engaging 

learning 

opportunities. 

Rigor and 

engagement are 

everywhere.  

Create a space that is 

safe, inclusive and 

welcoming for all.  

Diversity and 

culture make us 

better.  

Plan and execute the 

capital and human 

capital investments 

that will make our 

district better. 

We plan for the 

future. 

 

 

Lake County School District Board of Education 

June 17, 2024  6:30 pm  Regular Meeting 

Location: District Office-Room 11 & via Zoom 

 
1. 6:30 Call to order 

2. 6:31 Pledge of Allegiance 

3. 6:32 Roll Call 

4. 6:33 Preview Agenda 

5. 6:34 Public Participation 
Members of the public who wish to address the board on non-agenda items are welcome to do so at this time. Please sign up with 
board secretary. We ask you to please observe the following guidelines: 

• Confine your comments to matters that are germane to the business of the School District.  

• Recognize that students often attend or view our meetings.  Speaker’s remarks, therefore, should be suitable for an audience 

that includes kindergarten through twelfth grade students. 

• Understand that the board cannot discuss specific personnel matters or specific students in a public forum. 

6. 6:40 Consent Agenda 

a. May 10, 2024 Special Meeting Minutes 

b. May 11, 2024 Special Meeting Minutes 

c. May 13, 2024 Regular Meeting Minutes 

d. May 28, 2024 Special Meeting Minutes 

e. Employee Status 

f. Board Member time sheets 

g. Resolution NO. 24-20 Revised- Changed from General Fund to Grants Fund 

h. Graduation Official lists from CCHS and LCHS (ACSENT program included) 

i. Head Start-Equipment and Real Property Disposition Policy 

j. Resolution NO. 24-27 Increase in Fund 43 

7. 6:41 Discussion item 

a. Early Head Start Full Enrollment Initiative 

b. District Accountability Update 

8. 7:15 Action Items 

a. LCSD & LCEA Master Contract MOU for 2024-2025 

b. LCSD & AFSCME agreement for 2024-2025 

c. ESEA General Assurances Form 2024-2025 

9. 7:35 Break 

10. 7:45 Discussion Item 

a. TABOR Reserve 

b. Potential Land Sales 

c. FY24 Budget update and FY24 Beginning Fund Balance Resolution  

d. Resolution NO. 24-26 Define the Scope of the Use of Beginning Fund Balance 

11. 8:30 Action Item 

a. Resolution NO. 24-26 Define the Scope of the Use of Beginning Fund Balance 

b. Resolution NO. 24-28 Revised Beginning Fund Balance FY24 
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12. 8:50 Oversight calendar 

a. End of year celebrations 

b. Policy Review SSG-1 to SSG-9 

13. 9:15 Board reports 

a. Resignation 

14. 9:20 Superintendent update 

15. 9:30 Agenda Planning 

16. Informational items 

a. Head Start Reports 

17. Adjourn 

18. Upcoming meeting or event:  

a. June 24, 2024 Special Meeting @ 6:30 pm @ District Office/Zoom 

 
 

Estimated duration of meeting is 2.5 to 3 hours      **Updated 6/14/2024 
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Mision del 

Distrito: 

LCSD desafía a los 

estudiantes a 

alcanzar su máximo 

potencial a través 

del aprendizaje 

personal, 

comprometido y 

riguroso en el aula y 

más allá. 

Prioridades de 

la junta: 

Asegúrese de que 
todos los estudiantes 

se mantengan en o por 

encima del nivel de 
grado cada año y se 

gradúen preparados 

para implementar con 
éxito un plan para la 

universidad o una 

carrera. 

Todos los días 

estamos preparados 

para la universidad 

o una carrera. 

Brindar a todos los 
estudiantes 

oportunidades de 

aprendizaje 

interesantes. 

El rigor y el 

compromiso están en 

todas partes. 

Crea un espacio 
seguro, inclusivo y 

acogedor para todos. 

La diversidad y la 

cultura nos hacen 

mejores. 

Planificar y ejecutar 

las inversiones de 

capital y capital 
humano que 

mejorarán nuestro 

distrito. 

Planeamos para el 

futuro. 

 

Junta de Educación del Distrito Escolar del Condado de Lake 

17 de junio de 2024       6:30 pm Reunión ordinaria                             

Ubicación: Oficina del distrito y via Zoom 

 
1. 6:30 Llamada al orden  

2. 6:31 Juramento a la bandera 

3. 6:32 Pasar lista 

4. 6:33 Vista previa de la agenda 

5. 6:34  Participación pública 
Los miembros del público que deseen dirigirse a la junta sobre temas que no estén en la agenda pueden hacerlo en este 
momento. Regístrese con el secretario de la junta . Le pedimos que observe las siguientes pautas: 

• Limite sus comentarios a asuntos relacionados con los negocios del Distrito Escolar. 

• Reconozca que los estudiantes a menudo asisten o ven nuestras reuniones. Por lo tanto, los comentarios del orador 

deben ser adecuados para una audiencia que incluya a estudiantes de jardín de infantes a duodécimo grado.  

• Entender que la junta no puede discutir asuntos específicos de personal o estudiantes específicos en un foro público. 

6. 6:40 Agenda de consentimiento 

a. Acta de la reunión especial del 10 de mayo de 2024 

b. Acta de la reunión especial del 11 de mayo de 2024 

c. Acta de la reunión ordinaria del 13 de mayo de 2024 

d. Acta de la reunión especial del 28 de mayo de 2024 

e. Estado del Empleado 

f. Hojas de tiempo de los miembros de la junta directiva 

g. Resolución NO. 24-20 Revisado - Cambiado de Fondo General a Fondo de 

Subvenciones 

h. Listas oficiales de graduación de CCHS y LCHS (programa ACSENT incluido) 

i. Política de disposición de bienes inmuebles y equipos de Head Start 

j. Resolución NO. 24-27 Aumento del Fondo 43 

7. 6:41 Tema de discusión 

a. Iniciativa de inscripcion completa de Early Head Start 

b. Actulizacion de responsabilidad distrital 

8.    7:15 Elementos de acción 

a. MOU del contrato maestro LCSD y LCEA para 2024-2025 

b. Acuerdo LCSD y AFSCME para 2024-2025 

c. Formulario de Garantías Generales de ESEA 2024-2025 

9.   7:35 descanso 

10. 7:45 Tema de discusión 

a. Reserva TABOR 

b. Ventas potenciales de terrenos 

c. Actualización del presupuesto del año fiscal 24 y resolución del saldo de fondos 

inicial del año fiscal 24 

d. Resolución NO. 24-26 Definir el alcance del uso del saldo inicial del fondo 

11. 8:30 Elemento de acción 

a. Resolución NO. 24-26 Definir el alcance del uso del saldo inicial del fondo 

b. Resolución NO. 24-28 Saldo de fondos inicial revisado FY24 
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12. 8:50 Calendario de supervisión 

a. Celebraciones de fin de año 

b. Revisión de políticas SSG-1 a SSG-9 

13.  9:15 Informes de la junta 

a. resignación 

14. 9:20 Actualizacion del superintendente 

15. 9:30 Planificación de la agenda 

16. Artículos informativos 

a. Informes de Head Start 

17. Aplazar 

18. Próxima reunión o evento: 

a. Reunión especial del 24 de junio de 2024 a las 6:30 p. m. en la oficina del 

distrito/Zoom 

 

 
La duración estimada de la reunión es de 2,5 a 3 horas      ** Actualizado 6/14/2024 
 

 

Algunas notas de bienvendia:  
El tiempo de reunión de la junta se dedica a su misión estratégica y sus principales prioridades. • La “agenda de consentimiento” tiene elementos que han sido 
discutidos previamente o son muy rutinarios. Al no discutir estos temas, podemos dedicar tiempo a nuestras prioridades más importantes. • La “participación pública” es 
una oportunidad para presentar breves comentarios o plantear preguntas a la junta para su consideración o seguimiento.  Los límites de tiempo son 3 minutos para 
oradores individuales si menos de 20 personas se han inscrito para hablar; Límite de 2 minutos y 5 minutos para grupos de 20 inscritos; y 1 minuto para individuales y 3 
minutos para grupos si más de 30 se han inscrito para hablar. Consulte la Política de la Junta GP-14 (Proceso de gobernanza) para conocer la política completa). Los 
límites están diseñados para ayudar a mantener la reunión estratégica enfocada y de ninguna manera limita las conversaciones más allá de la reunión de la junta. • Sus 
ideas son necesarias y bienvenidas y la junta le anima a solicitar una reunión con cualquier miembro de la junta, en caso de que tenga algo que discutir . • Si está 
interesado en ayudar en el esfuerzo de rendimiento del distrito, hable con cualquier miembro del equipo de liderazgo o llame a la oficina del distrito al 719-486-
6800. Abundan las oportunidades. Su participación es muy deseada d. 















































  CCHS CLASS OF  2024 
Official CCHS Class of 2024 Graduates 

 June 8, 2024 

Eli Lyn Dulaney 

Nicholas Ian Fain 

Miguel Angel Perez Aguilera 

Michelle Ramirez Marquez 

Teagan Michelle Rees 

Alexsandra Reyes 

Brisa Yamel Torres De Jesus 

 

 

June 11, 2024 

Filiberto Gurrola Pizana 

 

June 13, 2024 

Jovani Santos Mata 

Students participating in the Ascent Program 

Ayane Zuleyka Carreno Granillo 

Nicole Renne Caves 
Adriana Guzman Vivar 

 



Lake County High School
Class Of 2024

Jayro Alaniz Burciaga ~
Makayla Rose Arellano

Troy David Baker ■*
Jaime Ray Castillo ~☺*
Sergio Chavez Saucedo

Alexandra Chavez Torres~*  
Alizarin Colitz

Ava Abigail Comcowich +
Gianna Rose Compean

Maximiliano Contreras Puebla
Heycell Hayde Duron Arce ~

Joseph Espinoza Mendez
Aidan David Freeman

Yoselyn Galeana Blanco #
 Dario Garcia Chavez ~*

Abel Gonzales +~☺*
Alyssa Rosinda Griego 

Violet Kika Hill ■☺*
Josiah Clarke Horning +*
Rose Margaret Horning ■* 

Eric Scott Johns JR
Keira Ellen King ■*
Clara Mae Kirr ■*

Brynna Morgan Lenhard +*
Ivan Jaxson Liewer

Estefania Gisselle Lopez Vargas ~ 
Adrian Luna Dela Cruz

Devany Valeria Macias Palacios
Isabelle Macias  +~*

Arionna Alicia Mariano
Isaiah Ernesto Martinez

Daniel Rey Mata
James Matthew Medina

Shanelle Angelique Medina
Maria Jose Melgar Espinoza +~*

Avery Isabelle Milne *
Tania Montes Chavez +*

Marissa Elina Montoya
Juliana Renee Munoz *

Liliana Estefania Perea Lopez #
Rodolfo Perez Vidales +~*

Judi Naivi Ramirez
Nathaly Raudales +~*

Samantha Halina Reap ■*
Dominic Jay Allen Robertson

Angel Rodriguez Chavez ~
Raphael Jaquin Roman 
Oscar Manual Rosales +
Samuel Efrain Rosales

Joshua Michael Sanchez
Evelyn Saucedo Cisneros~* 

David Soto
Michael Grayson Sterkel

Jonathan Valdez Sierra
Jose Villalobos*

Jaycee Faith Windorski ■*

■ - 4.0 GPA

+ - 3.5 GPA 
 
* - National Honor Society Members 
White Stoles
 
☺- Also received Associates degree 
from CMC Blue & Yellow Cords
 
~ - Seal of Biliteracy Red and Gold 
Cords

> - ASCENT/ TREP Program CMC

#-Graduation date of June 11, 2024
 

Date of Graduation: 
June 8, 2024

2024 ASCENT Graduates: 
Kimberli Castillo Coto
Kylie Cox
Jesus Flores Garcia
Yeimy Guaderrama
Alejandra Hernandez
Sebastian Nolasco Gonzalez 
Gabriella Tait

2025 ASCENT Participants 
Azalea Tapia
Damon Cox
Ruben Rayos Gurrola











Lake County School District
328 West 5th Street

Leadville, Colorado 80461
www.lakecountyschools.net

AGENDA COVER MEMO
TO: Board of Education
PRESENTER(S): Mary Jelf
MEMO PREPARED BY: Mary Jelf
INVITED GUESTS: Katie Pongrekun, Tanya Lenhard
TIME ALLOTTED ON AGENDA: 15 minutes
ATTACHMENTS: 1

RE: Early Head Start Full Enrollment Initiative, Presentation

TOPIC SUMMARY

Background:
The Early Head Start program is participating in a required twelve month Full Enrollment
Initiative plan to reach at least 97% enrollment in the EHS program by 2024.

Topic for Presentation:
The Full Enrollment Initiative (FEI) Team is meeting regularly and updating the plan
document with progress.

Updates since last month’s report include:

● Current enrollment is 11 children and families.
● Recruitment continues and more applications are in process.
● New leadership team at The Center will guide future efforts.
● Program Information Report (PIR) will report a total of 22 families served this

year.

http://www.lakecountyschools.net/


Full Enrollment Initiative - Update
The goal of the FEI plan is to have full enrollment in the Early Head Start 

program by July 2024.

•Current enrollment is 11 children and families. 

•Recruitment continues and more applications are in process.  

•New leadership team at The Center will guide future efforts.

•Program Information Report (PIR) will report a total of 22 families served this 

year.























‭Lake County School District‬
‭328 West 5‬‭th‬ ‭Street‬

‭Leadville, Colorado 80461‬
‭www.lakecountyschools.net‬

‭AGENDA COVER MEMO‬
‭TO: Board of Education‬
‭PRESENTER(S): Kate Bartlett‬
‭MEMO PREPARED BY: Kate Bartlett‬
‭INVITED GUESTS: NA‬
‭TIME ALLOTTED ON AGENDA: 10 minutes‬
‭ATTACHMENTS: 1‬

‭RE: Land as TABOR Reserve‬

‭TOPIC SUMMARY‬

‭Background:‬‭The Lake County School District has discussed‬‭holding a parcel of‬
‭property as our TABOR Reserve. CRS 22.44.105 permits a district to:‬

‭“(I) Designate real property owned by the district as all or a portion of the reserve‬
‭required by section 20 (5) of article X of the state constitution so long as the board has‬
‭filed with the state treasurer and the department of education a letter of intent that‬
‭expresses the intent of the board to increase the liquidity of such property upon the‬
‭occurrence of a declared emergency within the meaning of section 20 (5) of article X of‬
‭the state constitution by entering into one or more financed purchase of an asset or‬
‭certificate of participation agreements with respect to such property or by other means‬
‭acceptable to the state treasurer;”‬

‭Topic for Presentation:‬‭The district’s former CFO‬‭had identified Lots 1-42 Block 76 S &‬
‭L, total of approximately 2.89 acres, with an assessed valuation of $2,456,500‬
‭($850,000/acre), as potential real property to be designated as the district’s TABOR‬
‭Reserve. The original thinking was that this would improve the district’s cash position by‬
‭freeing up cash currently held as the TABOR Reserve.‬

‭The district administration team (CFO, Finance Director and Superintendent) are in the‬
‭process of updating the district’s cash flow projection for FY25. It is not clear that moving‬
‭the TABOR Reserve from being held in cash to being held in real property is necessary‬
‭at this time, and the district also continues to investigate the process required to do so.‬
‭Given this, we recommend that the Board of Education not take any action at this time.‬

http://www.lakecountyschools.net/


6/13/24, 4:14 PM TABOR Reserve - Attachment.JPG

https://drive.google.com/drive/folders/1Q7gByuSZVlOfJB3SL8DkvMy8S-TX89Cc 1/1



‭Lake County School District‬
‭328 West 5‬‭th‬ ‭Street‬

‭Leadville, Colorado 80461‬
‭www.lakecountyschools.net‬

‭AGENDA COVER MEMO‬
‭TO: Board of Education‬
‭PRESENTER(S): Kate Bartlett‬
‭MEMO PREPARED BY: Kate Bartlett‬
‭INVITED GUESTS: NA‬
‭TIME ALLOTTED ON AGENDA: 10 minutes‬
‭ATTACHMENTS: 1‬

‭RE: Potential Land Sales - Discussion‬

‭TOPIC SUMMARY‬

‭Background:‬‭The Board of Education has previously‬‭discussed the potential of selling‬
‭some district-owned property that the district will not have a future use for. The purpose‬
‭of the sale would be to generate funds to supplement the district’s fund balance.‬
‭Particularly given the fact that the FY24 and FY25 Beginning Fund Balance resolutions‬
‭continue to provide the potential of draining the district’s fund balance, additional‬
‭resources would be beneficial to mitigate risk and support cash flow.‬

‭CRS 22.32.110 permits a Board of Education:‬

‭“To sell and convey district property which may not be needed within the foreseeable‬
‭future for any purpose authorized by law, upon such terms and conditions as it may‬
‭approve; and to lease any such property, pending sale thereof, under an agreement of‬
‭lease, with or without an option to purchase the same. No finding that the property may‬
‭not be needed within the foreseeable future shall be necessary if the property is sold and‬
‭conveyed to a state agency or political subdivision of this state or if the board anticipates‬
‭that the district will become the tenant of the property under a lease, with or without an‬
‭option to purchase. A board of education of a school district may only include, by title,‬
‭covenant, deed, or otherwise, a use restriction on the sale, conveyance, or lease of any‬
‭district property pursuant to this subsection (1)(e) that restricts the property from being‬
‭used as a public or nonpublic school for any grade from preschool through the twelfth‬
‭grade, after providing public notice of its intent to include such use restriction and after‬
‭discussing the issue in public at a regularly scheduled meeting of the board of‬
‭education.”‬

http://www.lakecountyschools.net/


‭Topic for Presentation:‬‭The Board of Education has previously identified two parcels‬
‭for potential sale as they may not be needed in the foreseeable future for district‬
‭activities, as follows:‬

‭●‬ ‭Federico Triangles‬‭- These are the lots the Board‬‭has previously discussed that‬
‭are on either side of Washington / Oro Street, close to the land the district‬
‭recently donated for affordable housing. ~1 acre+‬

‭●‬ ‭McWethy Triangles‬‭- These are the lots on the north‬‭side of McWethy drive,‬
‭across from LCIS, between the road and the cemetery. ~4 acres‬

https://drive.google.com/file/d/1RgQcWtZsbHNr8Y2HDUlnmbthi15abi9m/view?usp=drive_link
https://drive.google.com/file/d/199YCCXqARGnXvbReQ9uqiJjkH2cFrKuC/view?usp=drive_link


‭We have consulted legal counsel on the steps that the Board could consider with regard to‬
‭potentially selling these two parcels, and will describe those steps for the Board’s consideration‬
‭and discussion. Any action directing staff to pursue the next steps would take place at a future‬
‭meeting.‬
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‭Lake County School District‬
‭328 West 5‬‭th‬ ‭Street‬

‭Leadville, Colorado 80461‬
‭www.lakecountyschools.net‬

‭AGENDA COVER MEMO‬
‭TO: Board of Education‬
‭PRESENTER(S): Kate Bartlett‬
‭MEMO PREPARED BY: Kate Bartlett‬
‭INVITED GUESTS:‬
‭TIME ALLOTTED ON AGENDA:‬
‭ATTACHMENTS:‬

‭RE: FY24 Budget update and Revised FY24 Beginning Fund Balance Resolution‬

‭TOPIC SUMMARY‬

‭Topic for Presentation:‬‭Developed by the outgoing‬‭CFO and Superintendent, a revised‬
‭Beginning Fund Balance resolution is presented to accommodate potential additional‬
‭transfers and expenses from the General Fund related to health insurance. This amount‬
‭of $366,000 is in addition to the $362,581 of fund balance spending that was authorized‬
‭by the Board in January. The revised Beginning Fund Balance resolution also requests‬
‭authorization to spend down the $98,958 of fund balance in Fund 64, the health‬
‭insurance fund.‬

http://www.lakecountyschools.net/


Lake County School District 
328 West 5th Street 

Leadville, Colorado 80461 
www.lakecountyschools.net  

AGENDA COVER MEMO  

 
TO: Board of Education 
PRESENTER(S): Grayson Cooper 
MEMO PREPARED BY: Grayson Cooper 
INVITED GUESTS: 
TIME ALLOTTED ON AGENDA:  
ATTACHMENTS:  

Resolution 24-26: A Resolution of the Board of Education of the Lake County School District R-

1 To Define the Scope of the Use of Beginning Fund Balance Resolution (No. 24-28) for Fund 

64: 

● Provides historical context on the subsequent Use of Beginning Fund Balance 

Resolution (No. 24-28), 

● Expresses the Board of Education’s concern that unauthorized deficit spending may 

have occurred, 

● Clarifies that the Board of Education’s intention in the subsequent Use of Beginning 

Fund Balance Resolution (No. 24-28) is to take steps to resolve this situation, and 

● Clarifies that the Board of Education’s intent in the resolution is to authorize deficit 

spending on or after the passage of the resolution, not to authorize spending that may 

have occurred prior to the passage of the Use of Beginning Fund Balance Resolution 

(No. 24-28). 
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Policy Type: Staff/Superintendent Guidelines  
 
 

Global Staff and Superintendent Guideline 
 
 
The Superintendent shall not cause or allow any practice, activity, decision or organizational 
circumstance which is unlawful, unethical, unsafe or imprudent.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Adopted January 2016] 
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Policy Type: Staff/Superintendent Guidelines 
 
 

Treatment of Students, Parents and Community 
 
 
With respect to staff interactions with students, parents and the community, the Superintendent shall 
not cause or allow conditions, procedures, actions or decisions that are or have the potential of being 
disrespectful or disruptive. 
 
Accordingly, the Superintendent shall: 
 
1. Use methods of collecting, reviewing, transmitting and storing information that reasonably 

protect confidential information. 
 
2. Provide for effective handling of grievances and complaints. 
 
3. Adequately inform students, parents and the community of district policies, procedures and 

school choices within the district. 
 
4. Respond meaningfully and in a timely manner to concerns raised by students, parents and 

community members and report, in a timely manner, on any serious or repeated concerns and 
responses to the Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Adopted January 2016] 
LAKE COUNTY SCHOOL DISTRICT R-1, LEADVILLE, COLORADO 
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Policy Type: Staff/Superintendent Guidelines 
 

 

Staff Treatment 
 
 

The Superintendent shall not cause or allow disruptive, inconsistent or unfair treatment of paid or 
volunteer staff.   
 
Accordingly, the Superintendent shall: 
 
1. Make all inquiries required by law prior to hiring any personnel. 
 
2. Recommend candidates to the Board for staff positions. 
 
3. Operate with written personnel policies which: 
 

a. Clarify personnel rules and procedures for staff. 
 
b. Provide for effective handling of grievances. 
 
c. Protect against wrongful conditions. 
 
d. Include adequate job descriptions for all district positions. 
 
e. Include adequate salary and compensation plans. 
 
f. Include a personnel performance evaluation system. 
 

4. Not prevent staff from grieving to the Board when internal grievance procedures have been 
exhausted and the employee alleges that Board policy has been violated. 

 
5. Not discriminate against any staff member for alleging a violation of Board policy, law, or civil 

rights. 
 
6. Protect confidential information. 
 
7. Honor the terms of negotiated agreements with staff, recognizing that the evidence related to 

resolution of a staff grievance is not necessarily evidence of failure to honor the terms of such an 
agreement. 

 
8. Provide staff with an opportunity to become familiar with their rights under this policy. 
 
[Adopted January 2016] 
LAKE COUNTY SCHOOL DISTRICT R-1, LEADVILLE, COLORADO 
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Policy Type: Staff/Superintendent Guidelines 
 
 

Staff Compensation 
 
 
The Superintendent shall not cause or allow jeopardy to the fiscal integrity or public image of the 
district with respect to employment compensation and benefits for employees. 
 
Accordingly, the Superintendent shall: 
 
1. Not change his or her own compensation and benefits. 
 
2. Not promise or imply permanent or guaranteed employment. 
 
3. Not create obligations over a longer term than revenues can be safely projected, in no event 

longer than one year.  
 
4. Develop and implement salary schedules and pay plans for licensed/ certificated personnel that: 
 

a. Compensate the district’s regular teaching personnel commensurate with at least the 
teacher’s education and prior experience. 

 
b. Condition salary increments upon evidence of the continued professional growth of the 

teacher. 
 
c. Recognize that, within the framework of state statutes, employees who do not comply with 

the requirements of the district and state may not be granted salary increases or they may 
not be retained on the staff. 

 
5. Develop and implement compensation plans to attract and maintain top quality staff. 
 
6. Develop and implement salary schedules and/or pay plans for classified personnel. 
 
7. Develop and implement salary schedules and/or pay plans for administrative personnel. 
 
8. Provide incentives for high performance. 
 
 
 
 
 
 
[Adopted January 2016] 
LAKE COUNTY SCHOOL DISTRICT R-1, LEADVILLE, COLORADO 
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Policy Type: Staff/Superintendent Guidelines 
 
 

Emergency Superintendent Succession 
 
 
In order to protect the district in the event of sudden loss of Superintendent services, the 
Superintendent shall assure that no fewer than one other executive staff member is familiar with 
Board and Superintendent issues and processes and is capable of assuming Superintendent 
responsibilities on a short-term interim basis, should the unexpected need arise while the Board looks 
to name a formally appointed Interim Superintendent or replacement Superintendent. 
 
Emergency Interim Superintendent – Succession Plan for 2023-2024 School Year: 
Kathleen Fitzsimmons 
Human Resource Director 
kfitzsimmons@lakecountyschools.net 
 

The Emergency Interim Superintendent is intended to be the person identified above, however the 
Board may have a need, and may designate a different Emergency Interim Superintendent as 
appropriate. 
 
In the event an Emergency Interim Superintendent succession plan is enacted, the Interim 
Superintendent will be provided with an appropriate compensation offering that is set by the Board of 
Education President or other Board Director Designee in consultation with the appropriate district 
staff. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Revised Oct. 2023] 
[Adopted January 2016] 
LAKE COUNTY SCHOOL DISTRICT R-1, LEADVILLE, COLORADO 
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Policy Type: Staff/Superintendent Guidelines 
 
 

Budgeting 
 
 
Financial planning for any fiscal year shall not deviate materially from the Board’s District Priorities 
policies, risk fiscal jeopardy or fail to be derived from a multi-year plan. 
 
Accordingly, the Superintendent will present to the Board a recommended budget which: 
 
1. Is in a summary format understandable by a lay person. 
 
2. Itemizes district expenditures by fund and by student. 
 
3. Adequately describes expenditures. 
 
4. Shows the amount budgeted for the current fiscal year and the amount budgeted for the ensuing 

fiscal year including personnel allocation and a projection of expenses, projected capital 
expenditures and financing proposals. 

 
5. Complies with spending limitations in the state constitution. 
 
6. Considers the recommendations made by each school-level accountability committee relative to 

priorities for expenditures of district funds.  
 
7. Contains information which enables credible projection of revenue and expenses. 
 
8. Discloses budget planning assumptions. 
 
9. Does not provide for the expenditure in any fiscal year of more funds than are conservatively 

projected to be received in that period unless otherwise approved by the Board. 
 
10. Does not reduce, without approval of the Board, the current cash reserves at any time to less than 

the minimum amount required by the spending limitations set forth in the state constitution. 
 
11. Provides adequate and reasonable budget support for Board development and other governance 

priorities, including the costs of fiscal audit, Board and committee meetings, Board memberships 
and district legal fees. 

 
12. Takes into consideration fiscal soundness in future years and provides for the building of 

organizational capabilities sufficient to achieve District Priorities in future years. 
 
13. Reflects anticipated changes in employee compensation including inflationary adjustments, step 

increases, performance increases and benefits. 
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[Adopted January 2016] 
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Policy Type: Staff/Superintendent Guidelines 
 
 

Financial Administration 
 
 
The Superintendent shall not cause or allow any fiscal condition that is inconsistent with achieving the 
Board’s District Priorities policies, disregards the Board’s ultimate authority to determine financial 
matters of the district, places the long-term financial health of the district in jeopardy or causes a 
material deviation in spending from the annual budget or budget policy adopted by the Board with 
respect to the actual, ongoing condition of the district’s financial health. 
 
Accordingly, the Superintendent shall: 
 
1. Not expend more funds than have been received in the fiscal year to date unless authorized by 

the Board through use of reserves or unless revenues are made available through other legal 
means. 

 
2. Not expend funds beyond amounts set forth in the budget without the Board’s approval. 
 
3. Settle payroll and debts in a timely manner. 
 
4. Not allow reports or filings required by any state or federal agency to be overdue or inaccurately 

filed. 
 
5. Arrange for the annual audit of all district funds and accounts following the close of the fiscal 

year in accordance with state law. 
 
6.  Seek all customary and pursue receivables after a reasonable grace period. 
 
7. Keep complete and accurate financial records by funds and accounts in accordance with 

generally recognized principles of governmental accounting. 
 
8. Appropriately seek all federal and state funds to which the district is or may be entitled and 

report to the board accordingly. 
 
9. Seek any loan only with approval of the Board. 
 
 
 
 
 
[ Revised December 2020] 
LAKE COUNTY SCHOOL DISTRICT R-1, LEADVILLE, COLORADO 
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Policy Type: Staff/Superintendent Guidelines 
 
 

Asset Protection 
 
 
The Superintendent shall ensure assets are protected, adequately maintained, appropriately used 
and not unnecessarily risked.   
 
Accordingly, the Superintendent shall: 
 
1. Obtain insurance coverage against theft and casualty losses to 100% of replacement value and 

against liability losses to Board members, staff or the district itself in an amount that is 
reasonable for school districts of like size. 

 
2. Ensure that the facilities and equipment are not subject to improper wear and tear or insufficient 

maintenance. 
 
3. Limit exposure of the district, its Board and staff to legal liability. 
 
4. Request approval of the Board for any single, non-budgeted purchase or expenditure of greater 

than $10,000. 
 
5. Not make any purchase: 
 

a. Wherein normally prudent protection has been given against conflict of interest. 
 

b. Without having obtained comparative prices based on similar quality. 
 

c. Without considering a balance between long-term quality and cost. 
 

d. Without reasonable consideration of local vendors. 
 
7. Use a competitive bidding procedure for all contracted services, except professional services, and 

purchases of supplies, materials and equipment in the amount of $10,000 or more. 
 
8. Protect intellectual property, information and files from loss or significant damage. 

 
9. Not receive, process or disburse funds under controls which are insufficient under generally 

accepted accounting procedures. 
 
10. Not acquire, encumber or dispose of real property. 
 
11. Protect the district’s public image and credibility, and ensure district’s ability to accomplish its 

mission. 
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12. Not allow the district to enter into a contract in which an employee of the district has an interest 

unless one or more of the following apply: 
 

a. The contract is awarded to the lowest responsible bidder based on competitive bidding 
procedures that have previously been set forth in district administrative policies. 

 
b. The merchandise is sold to the highest bidder at a public auction. 
 
c. The transaction involves investing or depositing money in a financial institution which is in the 

business of loaning money or receiving money. 
 
d. If, because of geographic restrictions, the district could not otherwise reasonably afford the 

contract because the additional cost to the district would be greater than 10 percent of the 
contract with the interested member or if the contract is for services that must be performed 
within a limited time period and no other contractor can perform the services. 

 
e. If the contract is one in which the Board member has disclosed a personal interest and is one 

on which the member has not voted or has voted as allowed in state law following disclosure 
to the secretary of state and to the Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Revised December 2020] 
[Revised September 2023] 
LAKE COUNTY SCHOOL DISTRICT R-1, LEADVILLE, COLORADO 
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Policy Type: Staff/Superintendent Guidelines  
 
 

Communication and Counsel to the Board 
 
 
The Superintendent shall give the Board as much information as necessary to allow Board members 
to be adequately informed and supported in their work. 
 
Accordingly, the Superintendent shall: 
 
1. Submit monitoring data required by the Board in a timely, accurate and understandable fashion, 

directly addressing provisions of the Board policies being monitored. 
 
2. Submit to the Board monitoring data required by the State Board of Education regarding 

accreditation and accountability. 
 
3. Advise the Board in a timely manner of relevant trends, facts and information, including personnel 

trends. 
 
4. Advise the Board of significant transfers of moneys within funds or other changes substantially 

affecting the district’s financial condition. 
 
5. Advise the Board of changes in assumptions upon which budgets or Board policy have been 

established. 
 
6. Provide for the Board as many staff and external points of view and opinions as needed for fully 

informed Board choices. 
 
7. Advise the Board of anticipated significant media coverage. 
 
8. Advise the Board if, in the Superintendent’s opinion, the Board is not in compliance with its own 

policies.  
 
9. Not present information in unnecessarily complex or lengthy form. 
 
10. Provide a mechanism for official Board, officer or committee communications. 
 
11. Work with the Board as a whole on Board policy issues except when: 
 

a. Fulfilling individual requests for information as long as such requests do not require a 
material amount of staff time or resources or are not disruptive. 

 
b. Working with officers or committees duly charged by the Board. 
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c. Communicating with the Board president. 
 
12. Report in a timely manner any actual or anticipated noncompliance with any Board District 

Priorities or Staff/Superintendent Guidelines policies.  
 
13. Supply for the consent agenda all items delegated to the Superintendent that are required by law 

or contract to be Board-approved, along with the minimum amount of supporting data necessary 
to keep the Board informed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Adopted January 2016] 
LAKE COUNTY SCHOOL DISTRICT R-1, LEADVILLE, COLORADO 



10011 Hwy 24 

PO Box 1284 

Leadville, CO 80461 

 

June 14, 2024 

 

Lake County Colorado, Board of Education 

328 W. 5th Street 

Leadville, CO 80461 

 

Dear School Board Members: 

I am writing to let you know that I will be resigning from the Lake County Board of Education at our 

meeting on August 12, 2024.  

I am resigning because I do not believe that I can devote sufficient time to the Board of Education while 

serving in my role as Commissioner and other boards. I am sorry to leave the School Board during this 

time of transition, but I hope I have been a constructive member over the previous months, and I have 

every faith that the Board will continue its effective leadership for the benefit of the community while 

putting students first in every decision. 

Sincerely, 

Jeff Fiedler 
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