Lake County School District

District
Mission:

LCSD Challenges
students to reach
their fullest potential
through personal,
engaged and
rigorous learning in
the classroom and
beyond.

Board
Priorities:

Ensure all students
stay on or above
grade level each year
and graduate prepared
to successfully
implement a plan for
college or career.

Every day, we are
college or career
ready.

Provide all students
with engaging
learning
opportunities.

Rigor and
engagement are
everywhere.

Create a space that is
safe, inclusive and
welcoming for all.

Diversity and
culture make us
better.

Plan and execute the
capital and human
capital investments
that will make our

district better.

We plan for the
future.

Lake County School District Board of Education

Jan. 27, 2025

5:30 pm Special Meeting

Location: District Office-Room 11 & via Zoom

agrwdE

~No

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.

Estimated duration of meeting is 2.5 to 3 hours

5:30 Call to order

5:31 Pledge of Allegiance
5:32 Roll Call

5:33 Preview Agenda
5:34 Public Participation

Members of the public who wish to address the board on non-agenda items are welcome to do so at this time. Please sign up with
board secretary. We ask you to please observe the following guidelines:
e Confine your comments to matters that are germane to the business of the School District.
e Recognize that students often attend or view our meetings. Speaker’s remarks, therefore, should be suitable for an audience
that includes kindergarten through twelfth grade students.
e Understand that the board cannot discuss specific personnel matters or specific students in a public forum.

5:40 Spot Light-Athletics and Extracurricular Activities-Amy Peters

5:50 Discussion Item- School Resource Officer (SRO)

6:10 Discussion Item-Resolution NO. 25-13 Commitment to Safe & Welcoming Schools &
Policy JIH-R

6:20 Action Item- Resolution NO. 25-13 Commitment to Safe & Welcoming Schools

6:25 Discussion Item-Communication planning for Resolution NO. 25-13

6:40 Break

6:50 Discussion item-LCSD Revised 2024-2025 Budget and Resolution NO. 25-14, Resolution
NO. 25-15 Interfund Borrowing, and Resolution NO. 25-16 Use of Beginning Fund Balance
7:30 Action item-LCSD Revised 2024-2025 Budget and Resolution NO. 25-14

7:35 Action Item-Resolution NO. 25-15 Interfund Borrowing

7:40 Action Item- Resolution NO. 25-16 Use of Beginning Fund Balance

7:45 Discussion item-LCSD Budget Reports

7:50 Policy Review-GP-1 and GP-2

8:10 Agenda Planning

Adjourn

Upcoming meeting or event:

Feb. 10, 2025 Regular Meeting @ 5:30 pm @ District Office/Zoom

Feb. 24, 2025 Work Session @ 5:30 pm @ District Office/Zoom

Feb. 28, 2025 LCSD & LCEA Negotiations @ 8:30 am @ District Office/Zoom
March 17, 2025 Regular Meeting @ 5:30 pm @ District Office/Zoom

March 28, 2025 LCSD & LCEA Negotiations @ 8:30 am @ District Office/Zoom
March 31, 2025 Work Session @ 5:30 pm @ District Office/Zoom

April 4, 2025 LCSD & AFSCME Negotiations @ 9:00 am @ District Office/Zoom
April 14, 2025 Regular Meeting @ 5:30 pm @ District Office/Zoom

S@hooooe

**Updated 1/23/2025

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities. * The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. * Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. « If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



Lake County School District

Mision del
Distrito:

LCSD desafia a los
estudiantes a
alcanzar su maximo
potencial a través
del aprendizaje
personal,
comprometido y
riguroso en el aula y
maés alla.

Prioridades de
la junta:

Aseglrese de que
todos los estudiantes
se mantengan en o por
encima del nivel de
grado cada afio y se
gradUen preparados
para implementar con
éxito un plan para la
universidad o una
carrera.

Todos los dias
estamos preparados
para la universidad

0 unacarrera.

Brindar a todos los
estudiantes
oportunidades de
aprendizaje
interesantes.

El rigory el
compromiso estan en
todas partes.

Crea un espacio
seguro, inclusivo y
acogedor para todos.

La diversidad y la
cultura nos hacen
mejores.

Planificar y ejecutar
las inversiones de
capital y capital
humano que
mejoraran nuestro
distrito.

Planeamos para el
futuro.

Junta de Educacion del Distrito Escolar del Condado de Lake
27 de enero de 2025  5:30 pm Reunidn especial
Ubicacion: Oficina del distrito y via Zoom

5:30 Llamada al orden

5:31 Juramento a la bandera

5:32 Pasar lista

5:33 Vista previa de la agenda

. 5:34 Participacién publica

Los miembros del publico que deseen dirigirse a la junta sobre temas que no estén en la agenda pueden hacerlo en este
momento. Registrese con el secretario de la junta . Le pedimos que observe las siguientes pautas:

. Limite sus comentarios a asuntos relacionados con los negocios del Distrito Escolar.

. Reconozca que los estudiantes a menudo asisten o ven nuestras reuniones. Por lo tanto, los comentarios del orador
deben ser adecuados para una audiencia que incluya a estudiantes de jardin de infantes a duodécimo grado.

. Entender que la junta no puede discutir asuntos especificos de personal o estudiantes especificos en un foro publico.
5:40 Punto de atencidn: Atletismo y actividades extracurriculares: Amy Peters
5:50 Tema de debate: Oficial de recursos escolares (SRO)
8. 6:10 Tema de debate: Resolucion N.° 25-13 Compromiso con escuelas seguras y acogedoras
y politica JIH-R
9. 6:20 Tema de accion-Resolucion N.° 25-13 Compromiso con escuelas seguras y acogedoras
10. 6:25 Tema de debate-Planificacion de la comunicacion para la Resolucion N.° 25-13
11. 6:40 Descanso
12. 6:50 Tema de discusion: Presupuesto revisado 2024-2025 de la LCSD y Resolucién N.° 25-
14, Resolucién N.° 25-15 Préstamos entre fondos y Resolucién N.° 25-16 Uso del saldo
inicial del fondo
13. 7:30 Tema de accidn-Presupuesto revisado 2024-2025 de la LCSD y Resolucion N.° 25-14
14. 7:35 Tema de accion-Resolucion N.° 25-15 Préstamos entre fondos
15. 7:40 Tema de accion-Tema de accion: Resolucion N.° 25-16 Uso del saldo inicial del fondo
16. 7:45 Tema de discusion: Informes presupuestarios de la LCSD
17. 7:50 Revision de politicas: GP-1y GP-2
18. 8:10 Planificacion de la agenda
19. Aplazar
20. Proxima reunion o evento:
a. 10 de febrero de 2025 Reunion ordinaria a las 5:30 p. m. en la Oficina del
Distrito/Zoom
b. 24 de febrero de 2025 Sesion de trabajo a las 5:30 p. m. en la Oficina del
Distrito/Zoom
C. 28 de febrero de 2025 Negociaciones de la LCSD y la LCEA alas 8:30 a. m. en la
Oficina del Distrito/Zoom
d. 17 de marzo de 2025 Reunién ordinaria a las 5:30 p. m. en la Oficina del
Distrito/Zoom
e. 28 de marzo de 2025 Negociaciones de la LCSD y la LCEA alas 8:30 a. m. en la
Oficina del Distrito/Zoom
f. 31 de marzo de 2025 Sesion de trabajo a las 5:30 p. m. en la Oficina del Distrito/Zoom
g. 4 de abril de 2025 Negociaciones de la LCSD y la AFSCME a las 9:00 a. m. en la
Oficina del Distrito/Zoom
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A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities. * The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. * Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. « If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



Q Lake County School District

h. Reunidn ordinaria del 14 de abril de 2025 a las 5:30 p. m. en la oficina del
distrito/Zoom

La duracién estimada de la reunién es de 2,5a 3 horas  ** Actualizado 1/23/2025

Algunas notas de bienvendia:

El tiempo de reunién de la junta se dedica a su misién estratégica y sus principales prioridades. * La “agenda de consentimiento” tiene elementos que han sido
discutidos previamente o son muy rutinarios. Al no discutir estos temas, podemos dedicar tiempo a nuestras prioridades mas importantes. « La “participacion publica” es
una oportunidad para presentar breves comentarios o plantear preguntas a la junta para su consideracién o seguimiento. Los limites de tiempo son 3 minutos para
oradores individuales si menos de 20 personas se han inscrito para hablar; Limite de 2 minutos y 5 minutos para grupos de 20 inscritos; y 1 minuto para individuales y 3
minutos para grupos si mas de 30 se han inscrito para hablar. Consulte la Politica de la Junta GP-14 (Proceso de gobernanza) para conocer la politica completa). Los
limites estan disefiados para ayudar a mantener la reunién estratégica enfocada y de ninguna manera limita las conversaciones mas alla de la reunion de la junta. « Sus
ideas son necesarias y bienvenidas y la junta le anima a solicitar una reunién con cualquier miembro de la junta, en caso de que tenga algo que discutir . * Si esta
interesado en ayudar en el esfuerzo de rendimiento del distrito, hable con cualquier miembro del equipo de liderazgo o llame a la oficina del distrito al 719-486-

6800. Abundan las oportunidades. Su participaciéon es muy deseada d.

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities. * The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. * Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. « If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.
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http://www.lpdirect.net/casb/crs/19-2-511.html
http://www.lpdirect.net/casb/crs/22-32-109_1.html
https://www.lakecountyschools.net/wp-content/uploads/2020/10/JIHB.pdf
https://www.lakecountyschools.net/wp-content/uploads/2023/09/JK.pdf

Lake County School District
328 West 5™ Street
Leadville, Colorado 80461
www.lakecountyschools.net

AGENDA COVER MEMO

TO: Board of Education
PRESENTER(S): Jim Mulcey
MEMO PREPARED BY: Jim Mulcey
INVITED GUESTS: None
TIME ALLOTTED ON AGENDA: 30 minutes
ATTACHMENTS:

1. FY25 Revised Budget.pdf

2. FY25 Revised Budget Book.pdf

RE: FY25 Revised Budget

TOPIC SUMMARY

Background: The state has finalized our funding numbers and we have revised our
budget to reflect the year to date expenses.

Topic for Presentation: The revised FY25 budget.
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Lake County School District
Revised Budget
Interfund Borrowing Resolution
FY 2024/25

| Interfund Borrowing Resolution

RESOLUTION 25-15

Whereas Colorado Revised Statutes (C.R.S. 22-44-113) authorizes the Board of Education to borrow
unencumbered monies from one fund for use by another fund. Monies borrowed from a fund
pursuant to applicable laws must be repaid to said fund when needed to meet obligations
of said fund and any such loan shall be repaid no later than three (3) months after the beginning
of the following budget year. In the event monies are not forthcoming from designated sources,
an amount equal to the outstanding liability shall be expended from the General Fund and used
to repay the loan, now, therefore, be it

Resolved, that:
effective January 27, 2025, the Lake County School District hereby authorizes the following borrowing
in accordance with applicable laws and regulations.

Fund Name Borrowing Amount
10 General Fund [$ (10,368,435.20)]
19 Preschool Fund E 466,221.81 |
21 Food Service Fund E 914,924.00 |
22 Designated Purpose Grants Fund E 2,694,707.00 |
23 Pupil Activity Fund E 761,180.88 |
26 The Center Fund E 774,090.28 |
27 Headstart Fund E 954,525.00 |
43 Capital Projects Fund E 1,508,970.23 |
64 Health Insurance Fund E 2,293,816.00 |
1/27/2025
PRESIDENT OF THE BOARD DATE
1/27/2025
SECRETARY OF THE BOARD DATE

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xIsx iiic

Interfund Resolution



Lake County School District
Revised Budget
General Fund
FY 2024/25

| General Fund Revenues

General Fund
Revenues

2,293,198 ;

14.87%
18,207 ; 0.12% i

12,666,315 ; 82.13%

M Local Revenue

H Intermediate Revenue

= State Revenue

Federal Revenue

| General Fund Expenditures (By Program)

M Instructional Services

M Pupil Services

M Instr. Staff Support
General Administration

B School Administration

B Business Services

B Maintenance & Operations

M Transportation Services

M Central Services

H Other Services

| General Fund Expenditures (By Object)

269,800, 2%

740,112 910,780, 7% 30,300, 0%

1,079,337, 8%

7,752,212, 56%

2,966,282 ,22%

Date LCSD Budget Book FY25 LCDS Revised.xIsx iv

M Salaries

M Employee Benefits

¥ Purchased Services
Property. Services

H Other Services

M Supplies & Materials

M Capital Outlay

M Other Expenditures

Graphs



Lake County School District
Revised Budget

Pupil Count History

FY 2024/25
K-12 Annual Pupil Count Year over Year Pupil Total District Funded
Fiscal Year (FTE) Count Change Pupil Count
FY24/25 862.50 (29.5) 895.60
FY23/24 874.00 (18.0) 923.30
FY 22/23 892.00 (27.0) 947.40
FY 21/22 919.00 (6.0) 959.30
FY 20/21 925.00 (76.5) 970.50
FY 19/20 1,001.50 71.5 1,007.50
FY 18/19 930.00 23.5 940.50
FY 17/18 906.50 14.5 935.50
FY 16/17 892.00 (31.5) 952.70
FY 15/16 923.50 N/A 985.90

* From CDE Funding Worksheets

1,050.00

1,000.00

950.00

900.00

850.00

800.00
FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY23/24 FY24/25

=@==[K-12 Annual Pupil Count (FTE) Total District Funded Pupil Count

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xlsx v Pupil Count



Lake County School District
Revised Budget

Individual Fund Statements
FY 2024/25

Individual Fund Statements

LAKE COUNTY
PANTHERS

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xlsx Fund Smts



FY 2024/25

Beginning Fund Balance
Restricted - TABOR
All Other Fund Balance
Total Beginning Fund Balance

Revenues
Local Revenue
Intermediate Revenue
State Revenue
Federal Revenue

Total Revenues

Revenue Per Pupil
Total Resources Available

Revenue Per Pupil

Expenditures
Instructional Services
Pupil Services
Instr. Staff Support
General Administration
School Administration
Business Services
Maintenance & Operations
Transportation Services
Central Services
Other Services
Total Expenditures
Expenditure Per Pupil
Other Financing Uses
Transfers Out
Total Other Financing Uses

Surplus/(Deficit)

Fund Balances

Restricted - TABOR

All Other Fund Balance
Total Fund Balance

Lake County School District
Revised Budget

General Fund

Actuals Actuals Actuals Budget Actuals FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
443,000 800,000 450,000 505,000 373,000 (132,000) 373,000
2,565,639 2,619,463 3,386,247 2,023,397 2,440,978 31,963 2,055,360
3,008,639 3,419,463 3,836,247 2,528,397 2,813,978 (100,037) 2,428,360
6,921,076 6,634,501 9,175,561 11,146,418 10,887,398 1,519,897 12,666,315
7,222 10,532 19,849 33,100 33,098 (14,893) 18,207
3,975,850 4,883,878 3,397,096 1,873,143 1,623,764 420,055 2,293,198
336,393 336,168 322,201 470,674 496,499 (26,278) 444,396
11,240,541 11,865,080 12,914,707 13,523,335 13,040,758 1,898,781 15,422,116
15,473 14,921 17,881
14,249,180 15,284,543 16,750,954 16,051,732 15,854,736 1,798,744 17,850,476
18,366 18,140 20,696
6,175,300 6,622,229 7,837,716 8,176,649 7,868,476 153,110 8,329,759
541,978 194,511 363,359 515,266 326,924 1,033 516,299
305,513 310,381 328,834 350,284 362,590 (12,783) 337,501
256,237 423,524 451,674 352,818 354,553 53,126 405,944
731,490 881,963 1,194,076 1,172,475 1,121,844 (70,303) 1,102,172
210,522 277,206 299,882 293,131 282,409 (1,839) 291,292
1,372,903 1,432,906 1,724,894 1,791,626 1,752,039 (9,911) 1,781,715
408,441 426,633 447,310 492,534 432,162 29,688 522,222
385,577 463,962 453,383 439,690 428,905 24,885 464,575
0 12,243 33,513 12,243 2,719 0 12,243
10,387,961 11,045,560 13,134,641 13,596,716 12,932,620 167,006 13,763,722
15,557 14,797 15,958
441,757 480,825 811,319 655,000 655,000 461,429 1,116,429
441,757 480,825 811,319 655,000 655,000 461,429 1,116,429
410,824 338,695 (1,031,253) (728,381) (546,862) 1,270,346 541,965
800,000 800,000 450,000 505,000 373,000 (132,000) 373,000
2,619,463 2,958,158 2,354,994 1,295,016 1,894,116 1,302,309 2,597,325
3,419,463 3,758,158 2,804,994 1,800,016 2,267,116 1,170,309 2,970,325
Total Expenditures & Fund Balance 16,051,732 15,199,736 1,337,315 17,850,476
Total Appropriation( Ending Fund Balance + Expense) $16,051,732 $17,850,476|
Approriation Per Pupil $ 18,610.70 20696.20406

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xlsx

GF Summary



Local Revenues

1110
1110
1120
1140
1300
1400
1500
1700
1800
19XX

Total Local Revenues

Intermediate Revenue

Total Intermediate Revenue

State Revenue

3110
3119
3120
3130
3139
3140
3150
3160
3183
3210
3218
3228
3230
3235
3237
3259
3281
3291
3898
3899
3200
3210

Total State Revenues

Federal Revenue

4649
9003
6027
4646
7665
4027

Total Federal Revenues

Transfers/Allocations

5819
5221
5222
5223
5226
5227
5243
5264

Total Transfers/Allocations

Lake County School District
Revised Budget
General Fund Revenue

FY 2024/25
Actuals Actuals Actuals Budget Actuals FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
Property Taxes $ 5306502 $ 5,247,675 S 7,760,813 || $ 9,741,947 $ 9,383,002 $ 229,045 S 9,970,992
Property Taxes - MLO S 667,783 S 667,783 S 667,783 || S 667,783 S 667,783 S 1,199,911 S 1,867,694
Specific Ownership Taxes $ 572,420  $ 441584 $ 392,192 || s 438729 § 522872 § (25,072) $ 413,657
Delinquent Taxes & Interest S 38,459 S 17,224 S 5,280 || $ 23,000 S 20,292 S (9,500) $ 13,500
Tuition $ - $ - $ - $ - S - $ - S -
Transportation Fees S - S - S - S - S - $ - $ -
Earnings on Investments S 5,032 S 6371 S 80,689 || S 82,000 $ 94,130 S (22,000) S 60,000
Pupil Activity Fees S 8,293 S 10970 S 10,752 S 9,750 S 12,124 S 3,250 S 13,000
Community Services Fees S - S - $ - $ - $ - $ - S -
Other Local Revenues S 322,588 S 242,894 S 258,052 || $ 183,209 S 187,196 S 144,263 S 327,472
3 6,921,076  $ 6,634,501 & 9175561 || & 11,146,418 $10,887,398 § 1,519,897 $ 12,666,315
2010 Mineral Lease S 7,222 S 10,532 S 19,849 S 33,100 $ 33,098 S (14,893) S 18,207
Other Intermediate Revenue S - S - S - S - S - S -
S 7,222 S 10,532 S 19,849 S 33,100 $ 33,098 S (14,893) S 18,207
State Equalization $ 2,945,889 § 3,539,388 ¢ 1,757,118 || $ 536,860 $ 492,393 ¢ 797,736 $ 1,334,596
SB21-053 COVID-19 State Share Mitigaty| $ 121,361 S - S - S - S - S - S -
Career & Technical Education S 36,728 S 47,106 S 39,640 || S 46,786 S 46,786 S 11,829 S 58,615
Special Education S 257,677 S 335272 S 392,413 || $ 406,737 S 407,102 S 39,066 S 445,803
State ELPA: Professional Development a| $ 65,617 S - S - S - S - S - S -
English Language Proficiency S 58,582 S 58,175 S 64,048 || $ 80,289 §$ 80,289 S 1,897 S 82,186
Gifted & Talented $ 10,520 $ 17466 ¢ 16715 || ¢ 15563 $ 15563 3,402 $ 18,965
Transportation S 95,301 S 94,320 S 72,979 S 71,000 S 77,781 S - S 71,000
Expelled and At Risk Students S 2,067 S 2,000 $ 1,897 S - S - S 2,218 S 2,218
Stipends for National Board Certifies Ed{ $ 2,400 S - S - S - S - S - S -
School Health Professional Grant S - S - S - S 2,256 S 2,256 S (2,256) S -
Gifted Education Universal Screening an| $ 4,096 S 2,701 $ 3,329 || $ 4,858 S 4,858 S 2,325 S 7,183
Small & Large Rural $ 147,073 $ 388,097 S 445963 || ¢ 381,214 $ 381,214 (381,214) $ -
At-Risk Funding S 6,615 S 7,185 S 6,804 S 5,957 S 5,958 S - S 5,957
Career Success Pilot Program Incentives| $ - S - S 4,030 || S 19,617 $ 2,650 S 54,105 $ 73,722
Read Act S 28,843 S 9,509 S 70,459 S 33314 S 33315 S 12,665 S 45,979
One-Time Mitigation At-Risk Funding S - S 189,048 S - S - S - S - S -
$ - $ - $ - S 75,000 S 75,000 $ (75,000) $ -
On-Behalf Payment $ - $ 193,611 ¢ 521,700 || $ 193,692 $ 45319 $ - $ 193,692
School to Work Alliance Program S 193,081 S - S - S - S - S - S -
State Share Audit Finding S - $ - $ - $ - $ (2,668) S (2,668) $ (2,668)
Transportation Audit Finding $ - $ - $ - $ - S (44,050) $ (44,050) $ (44,050)
S 3,975,850 S 4,883,878 $ 3,397,096 || S 1,873,143 $ 1,623,764 S 420,055 S 2,293,198
SNAP: P-EBT mini Grants S - S 614 S 628 S 653 $ 653 S (653) S -
Medicaid Reimbursement S 127,584 S 140,025 S 165,343 || S 140,000 $ 182,475 S - S 140,000
ARP: Special Education S - S 37636 S - S - S - S - S -
Summer EBT S - S - S - S - S 800 $ - S -
National Forest Land Payments S - S - S - S 118,000 S 100,550 S (17,450) $ 100,550
Title VIb (Special Education) S 159,305 S 157,893 S 156,231 || $ 212,021 S 212,021 S (8,175) S 203,846
Other Federal S 49,503 S - S - S - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - S -
$ - $ - $ - $ -
S 336,393 S 336,168 S 322,201 || S 470,674 S 496,499 S (26,278) $ 444,396
Preschool S (228,666) S (267,744) S (319,814)|] S - S - S - S -
Food Service S - $ (26,566) S (48,484)|| s (230,000) $ (230,000) S - S (230,000)
Designated Purpose Grant S (48,657) S (1,015) S (66,987)]| $ - S - S - s -
Pupil Activity Fund S - S - $ - $ - $ - $ - S -
The Center S (34,734) $ - S - S - S - S - S -
Headstart S - S - S - S - S - S - S -
Capital Reserve $ (129,700)  $ (185,500) ¢ (376,034)|| ¢ (59,0000 $  (59,000) $ (354,570) $ (413,570)
Insurance Reserve S - S - S - S (366,000) S (366,000) S (106,859) S (472,859)
S (441,757) S (480,825) S (811,319)|] $ (655,000) $ (655,000) $ (461,429) S (1,116,429)
Total Revenues | $ 10,798,785  $ 11,384,255 $12,103,388 || § 12,868,335 $12,385,758 ¢ 1,437,352 § 14,305,687
GF Rev Detail
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Lake County School District
Revised Budget
General Fund Expenditures

Instruction (0000 - 1600)
01xx  Salaries

02xx  Employee Benefits
03xX Professional Services
04xXX  Property Services
05xx  Other Services

06XX  Supplies & Materials
07XX  Equipment

08xx  Other Objects

09xx  Other Uses

Total Instruction

Special Education (17)

o1xx  Salaries

02xx  Employee Benefits
03xX  Professional Services
04XX  Property Services
05xx  Other Services

06XX  Supplies & Materials
07xX  Equipment

08xx  Other Objects

09xx  Other Uses

Total Special Education

Cocurricular Education (18, 19, 20)
o1xx  Salaries

02xx  Employee Benefits

03xX Professional Services

04xXX  Property Services

0s5xx  Other Services

06XX  Supplies & Materials

07XX  Equipment

08xx  Other Objects

09xx  Other Uses

Total Career & Technical Education

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xlsx

FY 2024/25

Actuals Actuals Actuals Budget Actuals FY24 Budgetv  Revised Budget

FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
2,869,717 3,166,346 3,474,112 3,631,098 3,646,814 222,678 3,853,776
998,785 1,228,423 1,522,191 1,426,603 1,283,302 (7,698) 1,418,905
237,080 262,257 449,012 344,536 358,079 73,764 418,300
1,659 1,173 2,741 2,073 836 (273) 1,800
352,619 377,502 422,370 530,975 512,793 76,350 607,325
202,039 202,065 296,694 264,414 195,440 (41,528) 222,886
173 856 7,846 7,000 1,471 (3,000) 4,000
2,193 2,685 3,448 4,200 1,977 (1,450) 2,750
0 0 0 0 0 0 0
4,664,265 5,241,307 6,178,414 6,210,899 6,000,713 318,843 6,529,742
741,389 702,451 922,527 960,747 855,860 183 960,930
324,508 277,916 342,568 368,096 309,863 (5,524) 362,572
52,082 83,593 17,851 235,000 307,784 (175,000) 60,000
0 0 0 0 0 0 0
365 83 498 1,500 624 (1,000) 500
5,025 2,902 5,283 10,350 3,468 (4,775) 5,575
0 0 0 0 0 0 0
0 0 0 0 0 0 0
100,486 0 0 0 0 0 0
1,223,854 1,066,945 1,288,727 1,575,693 1,477,599 (186,116) 1,389,577
154,508 170,025 187,959 203,946 205,297 6,319 210,265
38,009 38,110 42,332 46,406 45,785 10,389 56,795
20,037 10,633 23,589 29,500 25,614 (3,820) 25,680
0 0 0 0 0 0 0
43,652 70,637 79,987 79,294 75,504 4,406 83,700
26,236 17,178 28,058 22,911 29,796 2,089 25,000
0 0 0 0 0 0 0
4,738 7,393 8,651 8,000 8,168 1,000 9,000
0 0 0 0 0 0 0
287,181 313,976 370,575 390,057 390,164 20,383 410,440

GF Exp Summary



Student Support Svcs (21)

01XX
02XX
03XX
04XX
05XX
06XX
07XX
08XX
09XX

Salaries

Employee Benefits
Professional Services
Property Services
Other Services
Supplies & Materials
Equipment

Other Objects

Other Uses

Total Student Support Svcs

Instr Staff Support Svcs (22)

01XX
02XX
03XX
04XX
05XX
06XX
07XX
08XX
09XX

Salaries

Employee Benefits
Professional Services
Property Services
Other Services
Supplies & Materials
Equipment

Other Objects

Other Uses

Total Staff Support Svcs

General Administration (23)

01XX
02XX
03XX
04XX
05XX
06XX
07XX
08XX
09XX

Salaries

Employee Benefits
Professional Services
Property Services
Other Services
Supplies & Materials
Equipment

Other Objects

Other Uses

Total General Administration

School Administration (24)

01XX
02XX
03XX
04XX
05XX
06XX
07XX
08XX
09XX

Salaries

Employee Benefits
Professional Services
Property Services
Other Services
Supplies & Materials
Equipment

Other Objects

Other Uses

Total School Administration

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xlsx

Lake County School District

Revised Budget

General Fund Expenditures

FY 2024/25

Actuals Actuals Actuals Budget Actuals FY24 Budgetv  Revised Budget

FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
379,411 108,629 205,111 326,194 202,029 4,376 330,570
136,367 74,186 145,032 155,397 112,627 6,533 161,930
7,930 8,395 5,731 2,800 3,184 700 3,500
0 0 0 0 0 0 0
2,598 484 5,648 10,125 2,387 (4,750) 5,375
10,171 2,817 1,838 20,750 6,697 (5,825) 14,925
5,501 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
541,978 194,511 363,359 515,266 326,924 1,033 516,299
152,725 165,916 166,186 166,807 165,857 (22,439) 144,368
50,928 52,806 55,031 47,483 46,849 (2,312) 45,171
41,226 30,310 40,408 49,500 49,287 1,718 51,218
0 0 0 0 0 0 0
0 0 0 1,500 0 (1,500) 0
59,086 57,138 69,927 80,494 98,937 14,750 95,244
1,549 4,211 (2,718) 4,500 1,660 (3,000) 1,500
0 0 0 0 0 0 0
0 0 0 0 0 0 0
305,513 310,381 328,834 350,284 362,590 (12,783) 337,501
156,780 254,897 228,451 185,887 184,252 45,337 231,224
49,072 100,961 140,223 78,314 61,162 17,706 96,020
3,461 10,292 3,307 7,000 13,724 1,000 8,000
0 0 0 0 0 0 0
30,823 37,743 32,846 40,000 50,782 (10,500) 29,500
4,331 3,688 11,391 24,867 28,308 (417) 24,450
0 0 0 500 0 (500) 0
11,770 15,943 35,456 16,250 16,325 500 16,750
0 0 0 0 0 0 0
256,237 423,524 451,674 352,818 354,553 53,126 405,944
531,714 647,222 892,925 848,504 824,253 (53,215) 795,289
192,511 223,549 291,459 306,076 287,715 (12,830) 293,246
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 1,106 0 350 0 87 437
7,265 10,087 9,692 17,345 9,876 (4,345) 13,000
0 0 0 200 0 0 200
0 0 0 0 0 0 0
0 0 0 0 0 0 0
731,490 881,963 1,194,076 1,172,475 1,121,844 (70,303) 1,102,172

GF Exp Summary



Lake County School District
Revised Budget
General Fund Expenditures

Business Services (25)

o1xx  Salaries

02xx  Employee Benefits
03xX Professional Services
04XX  Property Services
05xx  Other Services

06XX  Supplies & Materials
07xX  Equipment

08xx  Other Objects

09xx  Other Uses

Total Business Services

Maintenance & Operations (26)
01xx  Salaries

02xx  Employee Benefits

03xX  Professional Services
04xXX  Property Services

05xx  Other Services

06XX  Supplies & Materials
07xX  Equipment

08xx  Other Objects

09Xx  Other Uses

Total Maintenance & Operations

Student Transportation (27)
01xx  Salaries

02xx  Employee Benefits
03xX Professional Services
04XX  Property Services
05xx  Other Services

06XX  Supplies & Materials
07xX  Equipment

08xx  Other Objects

09xx  Other Uses

Total Student Transportation

Central Services (28)

01xx  Salaries

02xx  Employee Benefits
03xX  Professional Services
04xXX  Property Services
05xx  Other Services

06XX  Supplies & Materials
07xX  Equipment

08xx  Other Objects

09Xx  Other Uses

Total Central Services

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xlsx

FY 2024/25

Actuals Actuals Actuals Budget Actuals FY24 Budgetv  Revised Budget

FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
139,242 178,234 184,796 182,383 181,125 3,323 185,706
52,462 70,838 86,381 78,634 68,885 (11,162) 67,472
13,278 13,142 18,808 21,414 25,141 12,000 33,414
0 0 0 0 0 0 0
4,743 14,267 9,033 8,000 6,039 (5,500) 2,500
466 181 622 1,000 0 (800) 200
0 0 0 200 0 0 200
331 544 242 1,500 1,218 300 1,800
0 0 0 0 0 0 0
210,522 277,206 299,882 293,131 282,409 (1,839) 291,292
625,631 527,580 660,728 782,978 793,535 (49,673) 733,305
246,201 248,758 315,031 312,648 277,133 (24,238) 288,410
70,881 120,176 112,518 110,000 122,439 10,000 120,000
113,610 119,039 114,295 120,500 126,343 27,500 148,000
221 561 0 1,500 0 (1,500) 0
307,687 407,872 506,794 452,000 431,490 31,500 483,500
8,672 8,920 15,528 12,000 1,099 (3,500) 8,500
0 0 0 0 0 0 0
0 0 0 0 0 0 0
1,372,903 1,432,906 1,724,894 1,791,626 1,752,039 (9,911) 1,781,715
248,499 230,568 234,644 257,550 230,171 (32,277) 225,273
114,898 128,058 147,947 150,784 122,169 (20,335) 130,449
5,791 4,340 2,157 10,000 10,614 10,000 20,000
31,810 36,713 30,754 44,000 48,559 76,000 120,000
212 680 1,811 500 300 (500) 0
6,832 26,275 29,998 26,700 20,349 (700) 26,000
399 0 0 3,000 0 (2,500) 500
0 0 0 0 0 0 0
0 0 0 0 0 0 0
408,441 426,633 447,310 492,534 432,162 29,688 522,222
87,120 100,591 80,308 81,506 81,506 0 81,506
28,123 31,436 29,892 33,184 32,240 (115) 33,069
0 0 0 0 0 0 0
0 0 0 0 0 0 0
270,334 331,935 343,184 325,000 315,159 25,000 350,000
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
385,577 463,962 453,383 439,690 428,905 24,885 464,575

GF Exp Summary



Lake County School District

Revised Budget

General Fund Expenditures

Non-instructional Services (31)
o1xx  Salaries

02xx  Employee Benefits

03xX Professional Services
04XX  Property Services

05xx  Other Services

06XX  Supplies & Materials
07xX  Equipment

08xx  Other Objects

09xx  Other Uses

Total Community Services

Property Services (4x)

01xx  Salaries

02xx  Employee Benefits
03xX Professional Services
04XX  Property Services
05xx  Other Services

06XX  Supplies & Materials
07XX  Equipment

08xx  Other Objects

09xx  Other Uses

Total Property Services

Total Expenditures

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xlsx

FY 2024/25
Actuals Actuals Actuals Budget Actuals FY24 Budgetv  Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25

0 0 0 0 0 0 0

0 12,243 33,513 12,243 2,719 0 12,243

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 12,243 33,513 12,243 2,719 0 12,243

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0
$10,387,961 $11,045,560  $13,134,641 $13,596,716 $12,932,620 $167,006 $13,763,722

3 GF Exp Summary



Program:

Program Budget Manager:

Program Description:

0100-1600

Lake County School District

Revised Budget

General Fund Detail Budgets

Instruction - General Education

FY 2024/25

Included in this program are the expenditures incurred in planned learning activities and experiences that provide students in schools of all levels (K-12). Non-
salary and benefit accounts represent funds allocated to schools (principals) based on the student count for each school. The Superintendent determines the

number of FTE for each category of position based on the unique needs of each school.

Instruction

011X  Salaries

01XX  Supplemental Pay & Stipends
02xx  Employee Benefits
03XX  Professional Services
04XX Property Services
05xX  Other Services

06XX  Supplies & Materials
07XX Equipment

08XX  Other Objects

09XX  Other Uses

Total Instruction

Staff FTE:

1XX Administrators

2XX Teachers (Licensed)

3XX Non-Teaching Professionals
axx Classified - Instructional

5XX Classified - School Admin

6XX Classified - Maint, Oper & Trans

Total FTE

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xIsx

Actuals Actuals Actuals Budget Actuals FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25

$2,563,488 $ 2,526,484 $ 3,059,929 $3,266,961  $3,220,657 S (190,362) $ 3,076,599
$ 306,229 S 639,862 $ 414,183 $ 364,137 S 426,158 S 413,041 $ 777,178
$ 998,785 ¢ 1228423 S 1,522,191 $1,426,603  $1,283,302 S (7,698) S 1,418,905
$ 237,080 S 262,257 S 449,012 S 344,536 S 358,079 $ 73,764 $ 418,300
$ 1659 S 1,173 $ 2,741 $ 2073 $ 836 ¢ (273) ¢ 1,800
$ 352,619 S 377,502 S 422,370 $ 530,975 $ 512,793 $ 76,350 $ 607,325
$ 202,039 S 202,065 $ 296,694 $ 264,414 S 195440 S (41,528) % 222,886
$ 173 $ 856 S 7,846 $ 7,000 S 1,471 $ (3,000) $ 4,000
$ 2193 $ 2,685 S 3,448 $ 4200 $ 1977 S (1,450) % 2,750

$ - $ - $ - $ - $ - $ - $ -
$ 4,664,265 S 5,241,307 S 6,178,414 $6,210,899 $ 6,000,713 S 318,843 S 6,529,742
Actuals Actuals Actuals Budget Actuals FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
0.00
52.47
Data Not Data Not Data Not Data Not Data Not Data Not 0.00
Available Available Available Available Available Available 7.67
0.00
0.00
N/A N/A N/A N/A N/A N/A 60.14
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Lake County School District
Revised Budget
General Fund Detail Budgets
FY 2024/25

Program: 1700 Instruction - Special Education

Program Budget Manager:

Program Description:

This budget pays for educational services for students with disabilities and special needs. The primary expenditures for this program are the salaries and benefits
costs for special education staff. Special Education expenditures in the General Fund are eligible for a partial reimbursement from the State of Colorado Special
Education categorical funding as dictated by the Colorado public school finance act of 1994.
Actuals Actuals Actuals Budget Actuals FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
Special Education
o11x  Salaries S 741,389 S 702,451 § 922,527 S 960,747 S 855,860 S 183 S 960,930
01xX  Supplemental Pay & Stipends S - S - S - S - S - S - S -
02xx  Employee Benefits S 324,508 $ 277,916 S 342,568 S 368,096 S 309,863 S (5,524) S 362,572
03xx  Professional Services S 52,082 S 83,593 S 17,851 S 235,000 S 307,784 S (175,000) S 60,000
0axX  Property Services S - S - $ - $ - $ - $ - $ -
0s5xx  Other Services S 365 S 83 § 498 S 1,500 S 624 S (1,000) S 500
06xx  Supplies & Materials S 5,025 S 2902 $ 5,283 $ 10,350 $ 3,468 S (4,775) S 5,575
07xx  Equipment S - S - $ - $ - $ - $ - $ -
08xx  Other Objects S - S - S - S - S - S - S -
o9xx  Other Uses $ 100,486 $ - $ - $ - $ - s - $ -
Total Special Education $1,223,854 S 1,066,945 S 1,288,727 $1,575,693 $1,477,599 S (186,116) S 1,389,577
Actuals Actuals Actuals Budget Actuals  FY24 Budget v Revised Budget
Staff FTE: FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
1XX Administrators 0.00
2XX Teachers (Licensed) 11.92
3XX Non-Teaching Professionals Data Not Data Not Data Not Data Not Data Not Data Not 0.00
a4XX Classified - Instructional Available Available Available Available Available Available 9.58
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00
Total FTE N/A N/A N/A N/A N/A N/A 21.50
5
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Program:

Program Budget Manager:

Program Description:

Lake County School District

Revised Budget

General Fund Detail Budgets

FY 2024/25

1800, 1900, 2000 Co-Curricular Activities

Cocurricular Education (18, 19, 20)

011X
01XX
02XX
03XX
04XX
05XX
06XX
07XX
08XX
09XX

Salaries

Supplemental Pay & Stipends
Employee Benefits
Professional Services
Property Services

Other Services

Supplies & Materials
Equipment

Other Objects

Other Uses

Total Cocurricular Education

Staff FTE:

1XX Administrators

2XX Teachers (Licensed)

3XX Non-Teaching Professionals
4xx Classified - Instructional

5XX Classified - School Admin

6XX Classified - Maint, Oper & Trans

Total FTE

This program supports athletic programs and competition. These programs promote student self-esteem, school spirit and physical and mental fitness.
Expenditures of this program include salaries and benefits of staff, sports dues and fees, game officials, sports transportation and sports equipment.
Actuals Actuals Actuals Budget Actuals FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
S 154,508 S 170,025 $§ 187,959 S 203,946 $ 205,297 S 6,319 S 210,265
$ - $ - $ - $ - s - $ - $ -
S 38009 s 38,110 $ 42,332 S 46,406 S 45,785 S 10,389 S 56,795
S 20037 § 10,633 S 23,589 S 29,500 S 25614 S (3,820) S 25,680
$ - $ - $ - $ - s - $ - $ -
S 43652 § 70,637 S 79,987 S 79,294 S 75,504 S 4,406 S 83,700
S 26236 $ 17,178 S 28,058 S 22,911 S 29,796 S 2,089 S 25,000
$ - $ - $ - $ - s - $ - $ -
S 4,738 S 7393 S 8,651 S 8,000 S 8,168 S 1,000 S 9,000
$ - $ - $ - $ - $ - $ - $ -
$ 287,181 $ 313976 S 370,575 $ 390,057 $390,164 $ 20,383 $ 410,440
Actuals Actuals Actuals Budget Actuals  FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
0.00
1.00
Data Not Data Not Data Not Data Not Data Not Data Not 0.00
Available Available Available Available Available Available 0.00
0.00
0.00
N/A N/A N/A N/A N/A N/A 1.00
6
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Program:
Program Budget Manager:

Program Description:

2100

Lake County School District
Revised Budget
General Fund Detail Budgets
FY 2024/25

Student Support Services

Student support services include all programs and activities in schools that support students but are not directly related to instruction. Examples include school

nurses, counselors, social workers and school psychologists. The majority of expenditures are salaries and benefits of staff.

Student Support Services (21)

011X
01XX
02XX
03XX
04XX
05XX
06XX
07XX
08XX
09XX

Salaries

Supplemental Pay & Stipends
Employee Benefits
Professional Services
Property Services

Other Services

Supplies & Materials
Equipment

Other Objects

Other Uses

Total Student Support Services

Staff FTE:

1XX Administrators

2XX Teachers (Licensed)

3XX Non-Teaching Professionals
4XX Classified - Instructional

5XX Classified - School Admin

6XX Classified - Maint, Oper & Trans

Total FTE

Actuals Actuals Actuals Budget Actuals FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
S 379,411 $ 108,554 S 205,111 S 326,194 S 202,029 S 4,376 S 330,570
$ $ 750 $ $ $ $
S 136,367 S 74,186 S 145,032 S 155,397 S 112,627 S 6,533 S 161,930
S 7930 S 8395 § 5,731 S 2,800 S 3,184 S 700 S 3,500
s - $ - s - s s - s - s
S 2,598 S 484 S 5,648 $ 10,125 $ 2,387 S (4,750) S 5,375
S 10,171 S 2,817 $ 1,838 $ 20,750 $ 6,697 S (5,825) S 14,925
$ 5501 s - s - s s s
s - $ - s - s - s - s - s -
$ - $ - $ - $ - $ - $ - $ -
S 541,978 $ 194,511 S 363,359 S 515,266 S 326,924 S 1,033 S 516,299

Actuals Actuals Actuals Budget Actuals  FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
0.00
2.85
Data Not Data Not Data Not Data Not Data Not Data Not 1.98
Available Available Available Available Available Available 2.67
0.00
0.00
N/A N/A N/A N/A N/A N/A 7.50

8

1/23/2025 LCSD Budget Book FY25 LCDS Revised.xlsx

2100




Program:
Program Budget Manager:

Program Description:

2200

Lake County School District
Revised Budget
General Fund Detail Budgets
FY 2024/25

Instructional Staff Services

Activities associated with assisting the instructional staff with the content and process of providing learning experiences for students. These services
pertain to the interaction between students and teachers, focusing on designing the curriculum training staff on training methods, assessing the student’s

learning and retention of the subject matter and delivering and coordinating such activities.

Instruct Support Services (22)

011X
01XX
02XX
03XX
04XX
05XX
06XX
07XX
08XX
09XX

Salaries

Supplemental Pay & Stipends
Employee Benefits
Professional Services
Property Services

Other Services

Supplies & Materials
Equipment

Other Objects

Other Uses

Total Student Support Services

Staff FTE:

1XX Administrators

2XX Teachers (Licensed)

3XX Non-Teaching Professionals
4XX Classified - Instructional

5XX Classified - School Admin

6XX Classified - Maint, Oper & Trans

Total FTE

Actuals Actuals Actuals Budget Actuals FY24 Budget v Revised Budget
FY 20-21 FY 21-22 FY 22-23 FY23-24 FY 23-24 FY25 Budget FY24-25
S 152,725 S 165916 S 166,186 S 159,307 S 159,307 S (22,439) S 136,868
S - S - S - S 7,500 S 6,550 S - S 7,500
S 50,928 S 52,806 S 55,031 S 47,483 S 46,849 S (2,312) S 45,171
S 41,226 S 30,310 S 40,408 S 49,500 S 49,287 S 1,718 S 51,218
s - $ - 