
    

A few welcoming notes:   
The board’s meeting time is dedicated to its strategic mission and top priorities. • The “consent agenda” has items which have either been discussed 
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities.  • “Public participation” is an 
opportunity to present brief comments or pose questions to the board for consideration or follow-up.  Time limits are 3 minutes for individual speakers if 
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes 
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy).  The boundaries are 
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. • Your insights are needed and 
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. • If you are interested in 
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800.   Opportunities 
abound.  Your participation is highly desired. 

 

District 

Mission: 

LCSD Challenges 

students to reach 

their fullest potential 

through personal, 

engaged and 

rigorous learning in 

the classroom and 

beyond.  

Board 

Priorities: 

Ensure all students 

stay on or above 

grade level each year 

and graduate prepared 

to successfully 

implement a plan for 

college or career. 

Every day, we are 

college or career 

ready. 

Provide all students 

with engaging 

learning 

opportunities. 

Rigor and 

engagement are 

everywhere.  

Create a space that is 

safe, inclusive and 

welcoming for all.  

Diversity and 

culture make us 

better.  

Plan and execute the 

capital and human 

capital investments 

that will make our 

district better. 

We plan for the 

future. 

 

 

Lake County School District Board of Education 

Feb. 24, 2025  5:30 pm  Work Session 

Location: District Office-Room 11 & via Zoom 

 
1. 5:30 Call to order 

2. 5:31 Pledge of Allegiance 

3. 5:32 Roll Call 

4. 5:33 Preview Agenda 

5. 5:34 Public Participation 
Members of the public who wish to address the board on non-agenda items are welcome to do so at this time. Please sign up with 
board secretary. We ask you to please observe the following guidelines: 

• Confine your comments to matters that are germane to the business of the School District.  

• Recognize that students often attend or view our meetings.  Speaker’s remarks, therefore, should be suitable for an audience 

that includes kindergarten through twelfth grade students. 

• Understand that the board cannot discuss specific personnel matters or specific students in a public forum. 

6. 5:40 Discussion Items 

a. 5:40 LCSD 2025-26 Draft Student Calendar 

b. 5:50 Capital Plan/Master Plan Update 

c. 6:20 District Performance-Data Wall Update 

d. 6:40 Non-Renewal Overview 

7. 6:50 Policy Review-Board Policies GP-3 and GP-4 

8. Agenda Planning 

9. Informational Items 

a. Preschool Reports 

10. Upcoming meeting or event:  

a. Feb. 28, 2025 LCSD & LCEA Negotiations @ 8:30 am @ District Office/Zoom 

b. March 17, 2025 Regular Meeting @ 5:30 pm @ District Office/Zoom 

c. March 28, 2025 LCSD & LCEA Negotiations @ 8:30 am @ District Office/Zoom 

d. March 31, 2025 Work Session @ 5:30 pm @ District Office/Zoom 

e. April 1, 2025 Members of the board may attend a walk through at LCHS & CCHS @ 

9:00 am @ LCHS & CCHS 

f. April 4, 2025 LCSD & AFSCME Negotiations @ 9:00 am @ District Office/Zoom 

g. April 14, 2025 Regular Meeting @ 5:30 pm @ District Office/Zoom 

h. April 18, 2025 LCSD & LCEA Negotiations @ 8:30 am @ District Office/Zoom 

i. April 28, 2025 Work Session @ 5:30 pm @ District Office/Zoom 

j. May 12, 2025 Regular Meeting @ 5:30 pm @ District Office/Zoom 

k. May 16, 2025 LCSD & LCEA Negotiations @ 8:30 am @ District Office/Zoom 

l. May 23, 2025 LCSD & AFSCME Negotiations @ 9:00 am @ District Office/Zoom 

 

 
Estimated duration of meeting is 2.5 to 3 hours      **Updated 2/18/2025 
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Mision del 

Distrito: 

LCSD desafía a los 

estudiantes a 

alcanzar su máximo 

potencial a través 

del aprendizaje 

personal, 

comprometido y 

riguroso en el aula y 

más allá. 

Prioridades de 

la junta: 

Asegúrese de que 

todos los estudiantes 
se mantengan en o por 

encima del nivel de 

grado cada año y se 
gradúen preparados 

para implementar con 

éxito un plan para la 
universidad o una 

carrera. 

Todos los días 

estamos preparados 

para la universidad 

o una carrera. 

Brindar a todos los 

estudiantes 
oportunidades de 

aprendizaje 

interesantes. 

El rigor y el 

compromiso están en 

todas partes. 

Crea un espacio 

seguro, inclusivo y 

acogedor para todos. 

La diversidad y la 

cultura nos hacen 

mejores. 

Planificar y ejecutar 
las inversiones de 

capital y capital 

humano que 

mejorarán nuestro 

distrito. 

Planeamos para el 

futuro. 

Junta de Educación del Distrito Escolar del Condado de Lake 

24 de febrero de 2025       5:30 pm    Sesión de trabajo                             

Ubicación: Oficina del distrito y via Zoom 
1. 5:30 Llamada al orden  

2. 5:31 Juramento a la bandera 

3. 5:32 Pasar lista 

4. 5:33 Vista previa de la agenda 

5. 5:34  Participación pública 
Los miembros del público que deseen dirigirse a la junta sobre temas que no estén en la agenda pueden hacerlo en este 
momento. Regístrese con el secretario de la junta . Le pedimos que observe las siguientes pautas: 

• Limite sus comentarios a asuntos relacionados con los negocios del Distrito Escolar. 

• Reconozca que los estudiantes a menudo asisten o ven nuestras reuniones. Por lo tanto, los comentarios del orador 
deben ser adecuados para una audiencia que incluya a estudiantes de jardín de infantes a duodécimo grado.  

• Entender que la junta no puede discutir asuntos específicos de personal o estudiantes específicos en un foro público. 

6. 5:40 Temas de discusión 

a. 5:40 Borrador del calendario estudiantil 2025-26 del LCSD 

b. 5:50 Actualización del plan de capital/plan maestro 

c. 6:20 Actualización del muro de datos de desempeño del distrito 

d. 6:40 Descripción general de la no renovación 

7. 6:00 Revisión de políticas: políticas de la junta GP-3 y GP-4 

8. Planificación de la agenda 

9. Informes de preescolar 

10. Next Reunion o evento: 

a. 28 de febrero de 2025 Negociaciones de LCSD y LCEA a las 8:30 a. m. en la Oficina 

del Distrito/Zoom 

b. 17 de marzo de 2025 Reunión ordinaria a las 5:30 p. m. en la Oficina del 

Distrito/Zoom 

c. 28 de marzo de 2025 Negociaciones de LCSD y LCEA a las 8:30 a. m. en la Oficina 

del Distrito/Zoom 

d. 31 de marzo de 2025 Sesión de trabajo a las 5:30 p. m. en la Oficina del Distrito/Zoom 

e. 1 de abril de 2025 Los miembros de la junta pueden asistir a un recorrido por LCHS y 

CCHS a las 9:00 a. m. en LCHS y CCHS 

f. 4 de abril de 2025 Negociaciones de LCSD y AFSCME a las 9:00 a. m. en la Oficina 

del Distrito/Zoom 

g. 14 de abril de 2025 Reunión ordinaria a las 5:30 p. m. en la Oficina del Distrito/Zoom 

h. 18 de abril de 2025 Negociaciones de la LCSD y la LCEA a las 8:30 a. m. en la oficina 

del distrito/Zoom 

i. 28 de abril de 2025 Sesión de trabajo a las 5:30 p. m. en la oficina del distrito/Zoom 

j. 12 de mayo de 2025 Reunión ordinaria a las 5:30 p. m. en la oficina del distrito/Zoom 

k. 16 de mayo de 2025 Negociaciones de la LCSD y la LCEA a las 8:30 a. m. en la 

oficina del distrito/Zoom 

l. 23 de mayo de 2025 Negociaciones de la LCSD y la AFSCME a las 9:00 a. m. en la 

oficina del distrito/Zoom 
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La duración estimada de la reunión es de 2,5 a 3 horas      ** Actualizado 2/18/2025 

 
 

 
Algunas notas de bienvendia:  
El tiempo de reunión de la junta se dedica a su misión estratégica y sus principales prioridades. • La “agenda de consentimiento” tiene elementos que han sido 
discutidos previamente o son muy rutinarios. Al no discutir estos temas, podemos dedicar tiempo a nuestras prioridades más importantes. • La “participación pública” es 
una oportunidad para presentar breves comentarios o plantear preguntas a la junta para su consideración o seguimiento.  Los límites de tiempo son 3 minutos para 
oradores individuales si menos de 20 personas se han inscrito para hablar; Límite de 2 minutos y 5 minutos para grupos de 20 inscritos; y 1 minuto para individuales y 3 
minutos para grupos si más de 30 se han inscrito para hablar. Consulte la Política de la Junta GP-14 (Proceso de gobernanza) para conocer la política completa). Los 
límites están diseñados para ayudar a mantener la reunión estratégica enfocada y de ninguna manera limita las conversaciones más allá de la reunión de la junta. • Sus 
ideas son necesarias y bienvenidas y la junta le anima a solicitar una reunión con cualquier miembro de la junta, en caso de que tenga algo que discutir . • Si está 
interesado en ayudar en el esfuerzo de rendimiento del distrito, hable con cualquier miembro del equipo de liderazgo o llame a la oficina del distrito al 719-486-
6800. Abundan las oportunidades. Su participación es muy deseada d. 



‭Lake County School District‬
‭328 West 5‬‭th‬ ‭Street‬

‭Leadville, Colorado 80461‬
‭www.lakecountyschools.net‬

‭AGENDA COVER MEMO‬
‭TO: Board of Education‬
‭PRESENTER(S): Kate Bartlett‬
‭MEMO PREPARED BY: Kate Bartlett‬
‭INVITED GUESTS: 0‬
‭TIME ALLOTTED ON AGENDA: 10 min‬
‭DATE OF MEETING: 2/24/2025‬
‭ATTACHMENTS: 1‬

‭RE:‬‭2025-26 Student Calendar‬‭, Presentation‬

‭TOPIC SUMMARY‬

‭Background:‬‭As a reminder, the Board of Education‬‭has the statutory requirement to‬
‭approve the district calendar. In October, the Board gave staff the direction to keep the‬
‭general calendar structure the same for one more year (2025-26).‬

‭Topic for Presentation:‬‭Attached is the 2025-26 school‬‭calendar for students. The‬
‭calendar mirrors the 2024-25 structure per Board direction. We will bring forward a‬
‭complete calendar, including staff days, for approval after negotiations are completed.‬
‭However, we want to publish the student calendar now so that families can begin‬
‭planning.‬

http://www.lakecountyschools.net/


     Lake County School District 2025-26    
 

                      DRAFT STUDENT CALENDAR ONLY 1-20-2025 
  

Color Key 
No School–Summer Vacation 

First/Last Day of School 
Teacher Day 
Orientation 
Graduation 

Parent-Teacher Conferences 
New Teachers Back 
No School/Holiday 

 

JULY 2025 
S M T W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

 

 
JANUARY 2026 

S M T W Th F S 
    1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

 

 
 
1-2  Break 
1 New Year’s Day 
 
16 student days 

     
6     Orientation-All Schools 
11   First day of school for all 

students 
 
12 student days 

AUGUST 2025 
S M T W Th F S 
     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 FEBRUARY 2026 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 

 

 
16 student days 
 

     
1   Break -Labor Day 
 
 
 
 
17 student days 

SEPTEMBER 2025 
S M T W Th F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

 

 MARCH 2026 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

 

9-13   Break – Spring Break  
 
25-26    Half Day AM(3hrs),  
PT Conf Noon-8pm 
 
14 student days 

     
15-16 Half Day AM(3hrs),  
PT Conf Noon-8pm 
 
 
 
 
18 student days 

OCTOBER 2025 
S M T W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

 

 APRIL 2026 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 
26 27 28 29 30   

 

 
 
 
 
 
 
 
18 student days 
 

     
24-28  Break 
27 Thanksgiving Day 
 
 
 
12 student days 

NOVEMBER 2025 
S M T W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

 

 MAY 2026 
S M T W Th F S 
     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

25    Break - Memorial Day  
 
 
 
 
15 student days 
 
 

     
22-31   Break 
25 Christmas Day 
 
 
 
12 student days 
 
S1 71 Student Days 
 

DECEMBER 2025 
S M T W Th F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

 

 JUNE 2026 
S M T W Th F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

 

13 Graduation 
18   End of quarter, last day of 
school 
 
12 student days 
 
S2 91 Student Days 
 

http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php


LCSD Facilities Update

2/24/2025



Agenda

•Updates
•Plan for Grades
•Plans for facilities

• LCHS
• LCES 
• LCIS
• Pitts Elementary School



Updates

• Land Sales
• Lake County Government allocating $950K to purchase land

• Lot near Federico field

• Half of the strip near LCES

• Easement on the other half of the strip for utilities

•No other near-term sales have materialized
•Certificate of Participation

• Exploring the use of this financial instrument
• Essentially, a lease-to-own agreement
•Use cost savings from consolidation as the funding stream to repay



Plan for Grades

•6th Grade moves to LCHS
•3rd - 5th Grades move to LCES
•No other moves initially

• CCHS may move to LCIS at a later time



Plan for LCHS

•Additional grade of 60-70 students
• Facility Modifications

• Convert second floor lounge into a classroom
• Possibly convert faculty neighborhoods into classrooms
•Move Grades 6-8 to second floor of current High School

•6th Grade is integrated into the LCHS classroom model (rotating 
classes) versus elementary single classroom model



Plan for LCES

• Three additional grades of 180-200 students (total)
• Facility Modifications

• Construction/Installation of modular classrooms
•Wet modulars (plumbing) directly connected to LCES
• Estimated $3.5M for ~8 equivalent rooms (classrooms & offices)

•Working to get better estimates

•Preliminary footprint changes
• Kindergarten moves to Pre-school area
• 1st Grade moves to current Kinder pod
• 2-3rd Grade in current 1st & 2nd pods
• 4th Grade spread across 1st/2nd/modulars
• 5th Grade in Modulars

•Operational Impacts
• Food service spaces are inadequate for the larger school size
• Seeking options for addressing this with modifying footprint or operationally

• Possibly convert part of the library, use the gym, eat in classrooms



Plan for LCIS

•Renovations prior to re-use (wide range of options, limited by funds)
•None - $0.00
•Minimal (<$1M)
• Infrastructure ($10M - $15M)

•Water, sewage, possibly asbestos mitigation

•Potential Occupants
•District Offices
• CCHS
•All of Project Dream
• Bright Start (Childcare)
•Other community partners?



Plan for Pitts

•Once current occupants vacate, list the property for sale
•Appraisal in progress now



Next Steps
•Request that the Board consider endorsing the overall grade and 

building configurations presented here
•HCM in March will be presenting us with 3-4 options to increase 

square footage at LCES, including modulars and stick-built options
• These will include rough pricing
• They will present these options to the BOE on March 17th

•Ongoing costs of failing to consolidate
• Estimate $500K per year in unrealized savings

•Board direction needed on financing consolidation
• Pursue Certificate of Participation options / pricing?

• Annual payment could use up all realized savings

•Wait for land sales to materialize?



‭Lake County School District‬
‭328 West 5‬‭th‬ ‭Street‬

‭Leadville, Colorado 80461‬
‭www.lakecountyschools.net‬

‭AGENDA COVER MEMO‬
‭TO: Board of Education‬
‭PRESENTER(S): Kate Bartlett‬
‭MEMO PREPARED BY: Kate Bartlett‬
‭INVITED GUESTS: 0‬
‭TIME ALLOTTED ON AGENDA: 20 min‬
‭DATE OF MEETING: 2/24/2025‬
‭ATTACHMENTS: 1‬

‭RE:‬‭2024-25 Mid-Year Data Review‬‭, Presentation‬

‭TOPIC SUMMARY‬

‭Background:‬‭Our schools typically collect internal‬‭assessment data three times a year.‬

‭Topic for Presentation:‬‭Today’s presentation provides‬‭an overview of the mid-year‬
‭academic outcomes data our schools collected as well as the results of our mid-year‬
‭staff culture survey through Panorama. These results are also reflected on the district‬
‭data wall.‬

http://www.lakecountyschools.net/


Mid-Year Data Review
DIBELS, NWEA, Panorama



Overview

● There are two internal assessments we give twice a year in grades K-10, with some 
differences between grade levels.

○ NWEA - interim ELA and math assessment, we use in 3-10
○ DIBELS - state-mandated literacy assessment for grades K-3 (READ Act), we use in 4-6 as well

● The assessments measure different things.
○ NWEA - is a “dipstick” on academic proficiency and growth that often predicts results on state 

assessments. Less actionable, more autopsy.
○ DIBELS - is a literacy assessment that is used to create small groups, drive instruction and 

intervention. More actionable, less autopsy.

● This January, we also administered a district-wide staff culture survey.
○ Panorama - is an education-focused survey platform focused on learning conditions and culture, 

with nationally normed data



Growth vs. Achievement

Achievement
- Lagging indicator
- Change is slower

Growth
- First to change

Culture
- Culture eats 

strategy for 
breakfast



Middle of Year (MOY) DIBELS 
Results



DIBELS: Achievement
District results: BOY 34% on Grade Level, MOY 39% on Grade Level



DIBELS: Achievement
Remember: the bar for “grade level” changes with each benchmark



DIBELS: Achievement
Year over Year Comparison, MOY



DIBELS: Growth 2023-24

60% (Ntl Norm)



DIBELS: Growth 2024-25

60% (Ntl Norm)



DIBELS: Growth 2023-24



DIBELS: Growth 2024-25



Winter NWEA Results



NWEA: Math Growth & Achievement

Highlights:
○ 6th Grade Math: 54th Percentile Growth
○ 8th Grade Math: 56th Percentile Growth 
○ 9th Grade Math: 73rd Percentile Growth 
○ Cloud City HS: 79th Percentile Growth



NWEA: ELA Growth & Achievement

Highlights:
○ 6th Grade ELA: 68th Percentile Growth
○ 8th Grade ELA: 64th Percentile Growth 
○ 10th Grade English: 65th Percentile Growth
○ Cloud City HS: 85th Percentile Growth 



Academic Mid-Year Reflections

● The work our schools, our teachers and our students doing is largely WORKING to 
accelerate student growth particularly in literacy.

● We have already begun to analyze why growth might be slower in some areas and 
have already begun to implement high-leverage moves (i.e. lesson pacing) to 
accelerate growth.

● Growth in achievement is slower, but we are still seeing it (i.e. 5% increase in 
number of students on grade level in DIBELS in one period).



January 2025 Panorama Staff 
Survey Results



Panorama: Overall Results



Panorama: Teacher Well Being



Staff Culture Mid-Year Reflections

● Our teachers are universally invested in their work and in our students.
● Teaching and working in public education right now is HARD. This is true in our 

district, around the state and around the country. Some conditions are within our 
control, some are not.

● We are focusing on ways to increase staff well-being and culture through honest, 
collaborative conversations with all employee groups about the things in our 
control to improve working conditions.

● Changing these trends will take continuous effort over a long period of time.
● We see bright spots in the data and in certain schools that we can build on!



‭Lake County School District‬
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‭Leadville, Colorado 80461‬
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‭AGENDA COVER MEMO‬
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‭PRESENTER(S): Kate Bartlett‬
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‭RE: Non renewal processes‬

‭TOPIC SUMMARY‬

‭Background:‬

‭Nonrenewal‬‭is‬‭the‬‭process‬‭by‬‭which‬‭a‬‭school‬‭board‬‭acts‬‭to‬‭interrupt‬‭the‬‭automatic‬‭renewal‬
‭of‬‭a‬‭probationary‬‭teacher’s‬‭contract.‬‭Requirements‬‭for‬‭the‬‭process‬‭are‬‭outlined‬‭in‬‭state‬‭law.‬
‭As‬ ‭a‬ ‭benefit‬ ‭of‬‭CASB‬‭membership,‬‭CASB‬‭annually‬‭provides‬‭nonrenewal‬‭resources,‬‭which‬
‭include‬‭an‬‭overview‬‭of‬‭the‬‭nonrenewal‬‭process‬‭and‬‭samples‬‭and‬‭tools‬‭to‬‭assist‬‭local‬‭school‬
‭boards‬ ‭with‬ ‭these‬ ‭important‬ ‭employment‬ ‭decisions.‬ ‭You‬ ‭can‬ ‭log‬ ‭in‬ ‭to‬ ‭CASB‬ ‭using‬ ‭your‬
‭credentials to access additional information or resources.‬

‭https://casb.memberclicks.net/2023-nonrenewal-resources?servId=9667‬

‭(You‬‭will‬‭need‬‭to‬‭log‬‭into‬‭CASB‬‭to‬‭view‬‭resources.‬‭Please‬‭check‬‭in‬‭with‬‭Bunny‬‭if‬‭you‬‭do‬‭not‬
‭have access)‬

‭Topic for Presentation:‬

‭As part of an annual process, the discussion related to how non-renewals will be conducted is‬
‭provided to the board. This presentation is to outline the process. Today’s presentation is NOT to‬
‭address or bring forward any non-renewals.‬

‭1)‬ ‭In the spring, the Superintendent will place a resolution for non-renewals on a board‬
‭agenda and will notify any employees identified for non renewal.‬

‭2)‬ ‭If the board chooses, an executive session could be requested to engage in discussion‬
‭regarding the personnel matter.‬

http://www.lakecountyschools.net/
https://casb.memberclicks.net/2023-nonrenewal-resources?servId=9667


‭a)‬ ‭Colorado’s Open Meetings Law allows employees to request an open session‬
‭discussion of their individual personnel matter.‬

‭b)‬ ‭What the board should/should not say in public.‬
‭c)‬ ‭What to do if the employee requests a public discussion.‬

‭i)‬ ‭Invite employee to exec session‬
‭ii)‬ ‭Consider attorney advisement including potential written documentation‬

‭3)‬ ‭The board will take action on the proposed resolution in a public forum.‬
‭a)‬ ‭The action is not a hearing therefore evidence, arguments, rationale or debate‬

‭should not take place as part of the action.‬
‭4)‬ ‭If a vote to non-renew is approved the Superintendent must provide written notice to the‬

‭employee by June 1.‬
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���MBN:��OPPQRSTTUVWXRYZ[\\[]PŶ_̀ TabccTZQdefdf̀ _gVP_]VgZf\_[]hfZ_iX]g[ĝXfQ]_̂XRRf[ghf\_[]��hdRjQX]VgPXghXgPf]XW[PV_gROVQfQ_WV̂VXRYQhU��k��;�����BlA�ml:�n��:����

������	
��	9����
��	��	���9����
��
�9��
��
�o�p��99���	
��
����	9����
��	��9�
�����
5���:���	�
���	7A��������	��������
��	A��	���
����q�KI������r��I�����A����	��	
�	7�5�<�������:�n��
��B�5B�
����<����
��C��
���	
�	7���
��5�������	�	��A����>Hsk�
























	Feb. 24, 2025 Work Session Agenda
	Discussion Items
	LCSD 2025-26 Draft Student Calendar
	Capital Plan/Master Plan Update
	District Performance-Data Wall Update
	Non-Renewal Overview

	Policy Review-Board Policies GP-3 and GP-4
	GP-3
	GP-4

	Informational Items
	Preschool Reports
	Directors Report
	Jan. Policy Council Minutes
	Feb. Policy Council Minutes





