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PREAMBLE

The District and the Association recognize and declare that providing a quality
education for the children attending school in the Lake County School District R-1 is their
mutual aim. The Parties desire to promote collaborative relationships among the Board,
administration, and all staff, specifically the para-professionals, and non-administrative
pre-school staff of the District who are covered by this Agreement, with the purpose of
supporting the best student education and learning environment. Additionally, the
Parties desire to provide a structure that will also ensure mutual respect, values, and
honor while the Parties carry out this education mission.

NOW, THEREFORE, the Parties, agree to the following.

ARTICLE | - PARTIES
The Parties to the Collective Bargaining Agreement (Agreement) are the LAKE
COUNTY SCHOOL DISTRICT R-1, in the County of Lake and the State of Colorado,
and the LAKE COUNTY EDUCATION ASSOCIATION.

ARTICLE Il - TERM

The term of this Agreement shall be from the Board’s execution date as set forth below
through June 30, 2028.. This Agreement shall not be amended in whole or in part except
in writing duly executed and ratified by the District and the Association.

ARTICLE Iil - DEFINITIONS

3.1 The term "District" shall mean the Lake County School District R-1 in the County
of Lake and the State of Colorado.

3.2 The term "Board" shall mean the Board of Education of the District.
3.3 The term "Association" shall mean the Lake County Education Association.
3.4 The term "Superintendent" shall mean the Superintendent of the District.

3.5 The term "Administrator” shall mean all supervisory personnel employed by the
District, including the Superintendent, Directors, Principals, and Assistant Principals.

3.6 The terms "District" and "Association" shall include authorized officers,
representatives, and agents.

3.7 The terms "Parties" as used in this Agreement shall mean the "District" and the
“Association”.



3.8  Theterm “Employee” means all covered members of the bargaining unit, which
is all para-professionals, and non-administrative pre-school staff of the District
Notwithstanding that Employees may be less than Full-time, it is specifically
understood that only Employees who work thirty (30) hours or more a week during their
employment period shall be eligible for health insurance benefits and other benefits
shall be prorated according to the Employee’s Full-Time Equivalency (FTE).

3.9 The term “Full-Time” refers to any employee whose work schedule is thirty (30)
hours or more for a week for the entire school year.

3.10 The term “Compensation” shall mean the annual increases for hourly rates for
the District’'s current Employees; it specifically does not extend to base wages, any
other form of compensation, and any other financial matters.

3.11 The term “Day” shall mean a workday when the District administration is open
unless otherwise expressly defined in a specific section in the Agreement.

ARTICLE IV — RECOGNITION

4.1 The District recognizes the Association as the sole negotiating agent for the
negotiating unit for the term of this Agreement.

4.2 The bargaining unit shall consist of all para-professionals, and non-administrative
pre-school staff of the District. It shall not include any other District employees, even if
such employees are members of the Lake County Education Association.

ARTICLE V- RESERVATION OF MANAGEMENT RIGHTS

5.1 The District and the Association recognize that the Board has certain powers,
discretions, and duties that under the Constitution and the laws under the State of
Colorado may not be delegated, limited, or abrogated by Agreement with any party.

5.2 The management of the District in the direction of the Employees for all purposes
is vested solely and exclusively in the Board and shall not in any way be abridged except
as specially limited by the express terms of this Agreement. This District preserves and
retains solely and exclusively all of its constitutional, statutory, and common law rights
and responsibilities to manage the District, and to take any and all necessary action to
carry out the mission of the District. The District specifically maintains its supervision and
control of all operations, including, but not limited to, the right to hire, promote,
suspend, or discharge employment, and/or to transfer employees, to relieve
employees from duty because of lack of work, or for any other non-discriminatory reason
or for no reason at all.

5.3 Only such provisions as specifically set forth in writing in this Agreement, shall
be negotiated. Any and all rights, duties, and authority by the District shall remain in the
District’s sole discretion even if not set forth herein.



ARTICLE VI - NO STRIKES OR WORK STOPPAGES

6.1 It is agreed by the Association that during the term of this Agreement there will
be no strike, picketing, picket line observance, work slowdown, or other concerted
work-related activity by members of the Association, including, without limitation, any
activity which impairs the classroom performance of the members of the Association.
The parties acknowledge that the provisions of this Article are essential for the
protection of the District, and that any breach of this Article would cause immediate and
irreparable damage to the District. All Employees and Employee representative
organizations are prohibited from engaging in this conduct. Any violation of the
foregoing provisions may be grounds for discipline.

ARTICLE VIl - GENERAL

7.1 Governing Law. This Agreement shall be governed and construed according
to the Constitution and laws of the State of Colorado.

7.2  Multi-Fiscal Year Requirements. Pursuant to Section 22-32-110(5), C.R.S.,
the District may reopen negotiations regarding Compensation and health insurance
when it deems necessary for budgetary purposes. Additionally, this Agreement is a
multi-fiscal year obligation that is subject to appropriation pursuant to Article X,
Section 20 of the Colorado Constitution. As such, the District has the Constitutional
right under Article X, Section 20 of the Colorado Constitution to non-appropriate funds
for any multi-fiscal year financial obligations undertaken in this Agreement. The
District will provide the Association with written notice of such non-appropriation;
however, even without such notification, the non-appropriation shall be effective.
Upon cancellation as provided in this paragraph, the District shall not be responsible
for any payment which would fall due after the end of the fiscal year in which notice
of cancellation was given, but shall be required to meet promptly with Association
Representatives to renegotiate the cancelled obligation.

7.3 Non-Discrimination. Neither the Board, the Association, nor either's
members, agents, representatives or employees shall discriminate against any
Employee as a result of membership or non-membership in the Association.
Additionally, neither Party shall discriminate based upon race, gender, sex, religion,
creed, or any other protected class.

ARTICLE VIl - NEGOTIATIONS PROCESS
8.1  Successor Agreement Negotiations.

8.1.1 Association Notice Requirement. In the final school year of the term of
this Agreement (2027-2028), the Association may provide written notice to the
District by February 1 (February 1, 2028) of its intent to negotiate a successor
agreement. If written notice of the intent to negotiate a successor agreement is



not made by the Association in writing by that time, the Agreement and all
contained terms will automatically terminate at the expiration date for the term of
the Agreement.

8.1.2 Negotiations Topics. If the Association provides such notice, then the
parties shall, in good faith, meet to negotiate such successor agreement. For
said negotiations, the items to be negotiated shall only include Compensation,
the amount of the District’s contribution to health insurance premiums, and, if
either party desires, a maximum of three (3) proposals for language regarding any
current Agreement provision. Upon mutual prior written agreement parties may
bring more than three (3) proposals, with a maximum of five (5) proposals. If either
party desires to negotiate their respective language items as permitted by this
Article, that party shall provide in writing to the other party a list of such language
items at least two (2) weeks prior to the initial meeting under Article 8.6 below.

8.2 Negotiating Teams. For negotiations under this Agreement, each party may
have a maximum of six (6) team members. The Association’s representatives shall be
members of the bargaining unit and may also include a UniServ Director and/or other
outside contracted negotiations advisor or consultant. Of the six (6) team members for
the Association, at least one (1) seat each shall be reserved to be filled by members who
hold a contract/notice of assignment as a para-professional, and non-administrative
preschool staff member. If no such staff member fills the seat, then such seat shall
remain vacant on the Association’s team. Prior to the time set for the first negotiations
session, the District and Association shall each designate in writing the team member
names.

8.3 Potential Coordination of Negotiations with the LCEA Teachers. To the
extent feasible, the negotiations in either an Interim Year Negotiations for
Compensation pursuant to Article 8.1 or for a Successor Agreement pursuant to Article
8.2 may be in coordination with the LCEA Teacher’s Contract negotiations when the
parties mutually agree in writing by January 31.

8.3.1 Negotiation Team Membership. If mutually agreeing to this coordination,
a maximum of nine (9) members of the combined two separate bargaining units
may attend as the negotiations team, including a minimum of one (1) member
each who holds a contract/notice of assignment as a para-professional, and non-
administrative preschool staff member. If no such member is on the team, then
such seat shall remain vacant.

8.3.2 Limitation on Language Negotiation Topics. If mutually agreeing to
this coordination for language items, notwithstanding Article 8.2.2, there shall be
a maximum of one (1) language proposal from this bargaining unit.

8.3.3 Salary Negotiations. Nothing in this provision shall require the parties to
coordinate both language and salary negotiations in the same year. The parties
may determine to coordinate only salary negotiations.



8.3.4 Timing. If mutually agreeing to this coordination, the timetable for
negotiations shall be that of the LCEA teacher contract negotiations.

8.4 Substitute Costs. Negotiations shall be scheduled on non-work days (e.g.
Fridays) or after school hours unless otherwise agreed upon by the Parties. In the event
that substitutes are required for Employees to attend negotiations for this Agreement,
the District and Association shall split the cost of the substitutes.

8.5 Negotiations Process. Both the District and the Association have an interest in
a negotiations process that is effective in resolving problems arising in or relating to
negotiations. The Parties shall determine on an annual basis the negotiations method
to be utilized for bargaining.

8.6 Negotiations Timing and Schedule. Negotiations pursuant to Articles 8.1 and
8.2 above shall begin by the second week of April. The initial meeting shall include time
for the teams to set the negotiations schedule, review the language items to be
negotiated, and set the agenda for the next negotiations session. All reasonable efforts
shall be made to conclude the negotiations by the second week of May. If agreement
is not reached by this time, the parties may mutually agree to continue to negotiate. If
there is no such agreement, then the parties shall be at impasse.

8.7 Memorandum of Understanding. If during the term of this Agreement the
parties mutually agree to amend any provision, a Memorandum of Understanding
(MOU) shall be utilized to record such amendment in writing as required by Article Il.
Nothing requires either Party to negotiate or agree to any amendment through an MOU.
The MOU shall be in writing and shall be submitted to the Association’s membership for
ratification, and upon a successful ratification, to the Board of Education for its approval.

8.8 Impasse Procedures. If, during the course of negotiations, a mutually
satisfactory solution to an issue or issues is not reached, either Party may declare in
writing that an impasse exists and submit the issue or issues in dispute to mediation or
fact finding.

8.8.1 Issues in Dispute. After impasse has been declared, within five (5)
business days, a list shall be prepared including all items agreed upon to date
as well as those items to be submitted to mediation or fact-finding. Each item
shall show the last position taken by each negotiating team which should thereby
clarify the difference between the Parties. This list shall be signed by the
spokesman or chief negotiator of both negotiating teams and presented to
the mediator and/or fact-finder.

8.8.2 Processes Available During Impasse. The following procedures shall
be available to the Parties to attempt to resolve any impasse which may be
reached in the bargaining process:

8.8.2.1 Mediation



8.8.2.1.1 During the course of negotiations, either
Party or both Parties may jointly request mediation
services from the Federal Mediation and Conciliation
Services (FMCS), or other mediator mutually agreeable
to the Parties, to assist the parties in attempting to reach
an accord.
8.8.2.1.2 The mediator shall meet with the parties
within ten (10) working days of the request. The
Parties and the mediator shall establish the
mediation schedule and the ground rules.
8.8.2.1.3 The cost and fees of mediation, if any, shall be
shared equally by the Parties.

8.8.2.2 Fact-Finding. The advisory fact-finding procedure
may be initiated if the Parties are unable to resolve
the dispute through mediation. When advisory fact-
finding is initiated, the following procedures shall be
utilized.

8.8.2.2.1 Fact-finder Selection. The Parties will
attempt to mutually agree upon a fact-finder. If the parties are not successful
in selecting a desired neutral in this fashion, either party may submit a
request to the American Arbitration Association for selection of a neutral or
neutrals according to its then current rules, requesting the American Arbitration
Association to submit identical lists of names of five (5) persons skilled in
resolution of educational labor disputes to each party within seven (7)
calendar days. Five (5) days after receipt of the list or lists, the parties shall
convene either personally or by telephone and shall alternately strike names
until one (1) name is left. The remaining name shall be the neutral fact-finder.
If the parties have initiated fact-finding jointly, the party striking first shall be
determined by a coin flip. If one (1) party has initiated the request for fact-
finding, that party shall strike first.

8.8.2.2.2 Hearings. The dates, times, and format
of meetings and hearings will be arranged by the fact-finder and the Parties.
The fact-finder shall convene a hearing upon at least ten (10) days written
notice to both parties at which both parties may appear to present the facts and
argument with regard to those matters remaining in dispute. Fact-finding shall
be held within sixty (60) days of the selection of the fact-finder or by the earliest
date the fact finder and Parties are available.

8.8.2.2.3 Advisory Recommendation. The
advisory fact-finding report shall be issued to the parties within thirty (30)
working days of the conclusion of any hearing, the submission or post-hearing
briefs, or the submission of the transcript of the hearings, whichever occurs
last. The report shall contain the findings of fact, reasoning, and recommended






