Feb. 10, 2025

SCHOOL BOARD MINUTES
Regular Meeting

February 10, 2025

Meeting called to order —Director Baker called the meeting to order.

Roll Call of Members - The regular meeting of the Board of Directors for Lake County
School District R-1 was called to order on Feb. 10, 2025 at 5:30 p.m. and was held at the
District Office and via Zoom. Directors Baker, Charles, Cooper, Earley, Lozano and

Superintendent Bartlett were present.

Pledge of Allegiance —Director Baker led the pledge of allegiance.

Preview of agenda- No changes needed.

Public Participation- Jeremy and Jaime Burton spoke regarding the lease with the

Advocates and use of the building at 105 Spruce Street.

Action items- It was moved by Director Cooper to approve the consent agenda. Director

Charles seconded the motion;

Baker Charles Cooper Earley Lozano
Aye X X X X X
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Nay
Absent
Abstain

motion carried 5-0-0-0.

Spotlights-Maria Lizardo, Director of Food services shared an update and was able to answer

questions. Kathleen Fitzsimmons, HR Director, shared an update and was able to answer questions.

Discussion items- Superintendent Bartlett share an update on the Energy Project and will bring

Millig to a future meeting.

Discussion items- The board discussed the revised Resolutions NO. 25-14, 25-15, 25-16 and a

new resolution regarding an increase in Fund 31.

It was moved by Director Cooper to remove items 10a (Resolution NO. 25-14) and 10b
(Resolution 25-15) from the agenda and move items 10c (Resolution NO. 25-16) to be 10a and

10d (Resolution NO. 25-17) to be 10b. Director Earley seconded the motion;

Baker Charles Cooper Earley Lozano
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

Action items- It was moved by Director Cooper to approve Resolution NO. 25-16-Use of
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Beginning Fund Balance. Director Lozano seconded the motion;

Baker Charles Cooper Earley Lozano
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.
It was moved by Director Cooper to approve Resolution NO. 25-17-Increase in Fund 31-Bond

Debit Service. Director Charles seconded the motion;

Baker Charles Cooper Earley Lozano
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

Discussion items- The board discussed Resolution NO. 25-18-Surplus of Vehicle.

Action items- It was moved by Director Cooper to approve Resolution NO. 25-18-Surplus of

Vehicle. Director Lozano seconded the motion;

Baker Charles Cooper Earley Lozano
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.




Feb. 10, 2025

Oversight calendar- Superintendent Bartlett led a discussion regarding the choice in/out of the

district.

Policy Monitoring- Superintendent Bartlett shared information regarding the monitoring of

policy SSG-3 and SSG-4 and the board was able to discuss the monitoring process.

Superintendent Update- Superintendent Bartlett reported on students who are finalists for big
scholarships, attendance throughout the district, midyear teachers who are leaving, Advocates
lease of the 105 Spruce Street and working with partners on the recreational needs of the

community.

Board Reports- Director Baker did not have a report. Director Cooper attended the Finance and

DAC meetings and working on the policy review. Director Charles had no report. Director

Earley had no report. Director Lozano had no report.

Upcoming meetings and agenda planning were discussed.

It was moved by Director Charles to adjourn the meeting. Director Lozano seconded the motion;

motion carried.

Meeting adjourned at 8:07 pm.
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ATTEST:

it 43

Melissa Earley, Secretary

John %er, President




