
  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

August    District Preparedness Overview (Supt) 
Facilities, Transportation, Hiring, Safety  
 

 

August Special 
Meeting 

Monitor 
Odd Years: SSG-9 Communica-
tion & Counsel to the Board 
(Supt) 
 
Review 
Even Years: SSG-9 Communi-
cation & Counsel to the Board 
(Supt) 
 
 

Ballot Language, if applica-
ble 

Facilities (CFO) 
 
Transportation (Transportation Di-
rector) 

  

September Monitor 
Every Year: SP-5 (Supt) 

  
 

District Performance (Supt)  
State Assessments, School and District 
Performance Frameworks,  
Data Wall: BOY 
 

 
 



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

September 
Special Meet-
ing 

Monitor 
Odd Years: GP-8 Board Mem-
bers’ Code of Conduct (BOE), 
GP-9 Board Member Covenants 
(BOE) 
 
Even Years: GP-6 Board Com-
mittee Principles (BOE), GP-5 
President’s Role (BOE) 
 
Review 
Odd Years: GP-6 Board Com-
mittee Principles (BOE), GP-5 
President’s Role (BOE) 
 
Even Years: GP-8 Board Mem-
bers’ Code of Conduct (BOE), 
GP-9 Board Member Covenants 
(BOE) 
 

Accreditation of Schools Safety and Security (Safety Direc-
tor) 

  



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

October    District Improvement Planning (Supt) 
UIPs 

 

October Work 
session 

Monitor 
Odd Years: SSG-7 Financial Ad-
ministration (Supt), SSG-8 Asset 
Protection (Supt.) 
 
Even Years: SSG-2 – Treatment 
of Students, Parents & Commu-
nity (Supt.), SSG 3 – Staff Treat-
ment (Supt.) 
 
Review 
Odd Years: SSG-2 – Treatment 
of Students, Parents & Commu-
nity (Supt.), SSG 3 – Staff Treat-
ment (Supt.) 
 
Even Years: SSG-7 Financial 
Administration (Supt), SSG-8 
Asset Protection (Supt.) 

 College and Career Readiness 
(School Teams) 

  
 
 



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

 

November   Technology (IT Director) 
 
 

Strategic Plan Review (Supt) 
Present proposed annual goals 
 
Draft Audit (CFO) 
 
Enrollment (Supt) 

BOE Walk Schools 

November 
Work session 

      

December  Audit 
 
Certify Mill Levy / CDE 
Form 
 

Athletics & Extracurricular Activi-
ties (Athletic Director) 
 

  

December 
Work session 

     



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

January  
 

Agenda Posting Finance Committee 
 

Superintendent Evaluation (BOE & 
Supt) 
 
Superintendent Contract discussions, if 
applicable (Exec Session) 
 
Revised Budget (CFO) 

 
 

January Work 
session 

Monitor 
Odd Years: GP-1 Governance 
Commitment (BOE), GP-2 Gov-
erning Style (BOE) 
 
Even Years: GP-3 Board Job 
Description (BOE), GP-4 Moni-
toring Board Governance Pro-
cess & Board Supt Process 
(BOE) 
 
Review 
Odd Years: GP-3 Board Job De-

Revised Budget Food Service (Food Service Direc-
tor) 

  



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

scription (BOE), GP-4 Monitor-
ing Board Governance Process 
& Board Supt Process (BOE) 
 
Even Years: GP-1 Governance 
Commitment (BOE), GP-2 Gov-
erning Style (BOE) 

February  Superintendent Evaluation 
 
Superintendent Contract, if 
applicable  
 
 

Staffing, Recruitment, Retention 
(HR Director) 
 
District Accountability Committee 

Enrollment: Choice in/out (Supt) BOE Walk Schools 

February Work 
session 

Monitor 
Odd Years: SSG-1 Global Staff-
Superintendent Guideline (Supt) 
 
Even Years: SSG-5 Emergency 
Supt Succession (Supt) 
 
Review  

  
 
 

Capital Plan Overview; Master Plan 
(CFO) 
 
Non-Renewal Overview (Supt, CASB) 
 
District Performance (Supt) 
District Data Wall: MOY 
 

 
 
 
 
 
 



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

Odd Years: SSG-5 Emergency 
Supt Succession (Supt) 
 
Even Years: SSG-1 Global Staff-
Superintendent Guideline (Supt) 

Direction for Collective Bargaining 
Agreement Negotiations, if applicable 
(Exec Session) 

March  District Calendar LCHS Update (Principal) 
 
CCHS Update (Principal) 

  
 

March Work 
session 

Review & Revise 
BSR-5E Monitoring Superinten-
dent Performance, Strategic 
Plan (BOE) 
 
SP-4C-1 Management Oversight 
Calendar (Supt) 

    



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

April   LCIS Update (Principal) 
 
LCES Update (Principal) 

  
 
 
 
 
 

April Work ses-
sion 

Monitor 
Odd Years: GP-7 Agenda Plan-
ning (BOE), GP-10 (BOE) Board 
Members Conflict of Interest 
 
Even Years: GP-11 (BOE) 
School Board Member Financial 
Disclosure, GP-12 (BOE) Board 
Member Violations 
 
Review 
Odd Years: GP-11 (BOE) 
School Board Member Financial 
Disclosure, GP-12 (BOE) Board 

 School Culture Overview; Diversity 
and Inclusion (Supt) 
 
Staff Culture Overview (Supt) 

  



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

Member Violations 
 
Even Years: GP-7 Agenda Plan-
ning (BOE), GP-10 (BOE) Board 
Members Conflict of Interest 

May    Revisit Communication Norms (BOE & 
Supt) 
 
Graduation Expectations (Supt and 
Board President) 
 
District Performance (Supt) 
District Data Wall: EOY 

Post draft Budget infor-
mation 

May Work ses-
sion 

Monitor 
Odd Years: GP-13 Development 
of New Board Policy (BOE) 
 
Even Years: GP-14 Public Par-
ticipation at School Board Meet-
ings (BOE) 
 

  Draft Budget (CFO) 
 
Hiring & Retention Update (HR) 

 



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

Review 
Odd Years: GP-14 Public Partic-
ipation at School Board Meet-
ings (BOE) 
 
Even Years: GP-13 Develop-
ment of New Board Policy (BOE) 

June Monitor 
Odd Years: SSG-4 Staff Com-
pensation (Supt) 
 
Even Years: SSG-6 Budgeting 
(Supt) 
 
Review 
Odd Years: SSG-6 Budgeting 
(Supt) 
 
Even Years: SSG-4 Staff Com-
pensation (Supt) 

Budget 
 
Interest-Free Loan Pro-
gram Application 
 
Ratify Collective Bargain-
ing Agreements 

Celebrations (Supt) 
 
 

Master Plan Update (CFO) Graduation 
 



  SP-4C-1 
 
 

Policy Type: Strategic Policies 
 

Month Policy Review /  
Monitoring 
 
Review = review policies for language 
changes, general awareness 
Revise = annual updates required 
Monitor = review actual practices 
against policy expectations  
Even Years = School years when the 
June date ends in an even number 
(e.g., SY25-26)  

Statutory Approval Items Spotlight (10 min update: Cele-
brations & Key focus areas) 

Reports & Discussions Activities 

June Work ses-
sion 

     

July      

July Work ses-
sion 
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