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RENA SANCHEZ account ending

Page 4 o1 8
Transaction Details
Trans Post Reference Number  Description Credits Charges
Transaction Summary For FREDERICK HALL
Sub Account Number Ending In
08/14 08/14  575402472L.PFT94K3 QUICKEN ING 6502501900 CA 143.88
08/22  08/22  05587457A0003D7RH LUX REWARDS CASHBACK EASYSAVINGS NY 7.19
TOTAL $136.69
FREDERICK HALL / Sub Acct Ending Ir
Transaction Summary For BRANDI LOVELY
Sub Account Number Ending In ~
08/05 08/05  55263526SQKMY51Y5 SAFEWAY #2824 LEADVILLE CO 27.06
08/21 08/21 55263527AD4ZPAD4P SAFEWAY #2824 LEADVILLE CO 7.00
08/22  08/22  57540247ALPK4Q7KY TEACHERSPAYTEACHERS.CO 6485880910 CA 108.35
08/23  08/23  55483827Q0QGLYN44 SAMSCLUB.COM 888-746-7728 AR 194.67
08/26  08/28  55483827FO0QKYEAB2 SAMSCLUB.COM 888-746-7726 AR 375.00
08/30  08/30 054368847KBLKRJQ2Y SAMS CLUB #6630 ARVADA CO 83.78
TOTAL $793.86
BRANDI LOVELY / Sub Acct Ending In
Transaction Summary For MICHAEL ADLER
Sub Account Number Ending In
08/28 08/28  55432867H5SRDGTTS TST*CITY ON AHILL - L LEADVILLE CO 109.48
08/28  08/28  05436847GBPLAMHFA PY *SOULED OUT T-SHIRT BUENA VISTA CO 601.48
08/28 08/28 82711167GEHN8QNBB LS CYCLES OF LIFE LEADVILLE CO 82.37
TOTAL $793.33
MICHAEL ADLER / Sub Acct Ending Ir
Transaction Summary For TANYA LENHARD
Sub Account Number Ending In
08/07 08/07  55432866V5X5G47E1 IN *AMERICAN BIOIDENTI 303-5895240 CO 172.50
08/08 08/08 85179276YLQ5BWS83 BIG HORN ACE HARDWARE LEADVILLE CO 48.12
08/14 08/14  55488727326QHOWO3 CO GOVT SERVICES DENVER CO 62.12
08/18  08/18  526538476MK1BGLQAQX TICKETS*ANNUAL PYR 0404900312 CO 42.69
08/28 08/28  05436847HEHVKWLTO DOMINO'S 7340 LEADVILLE CO 52.32
09/02  09/02  55488727N29SBX71W CO GOVT SERVICES DENVER CO 31.44
TOTAL $407.19
TANYA LENHARD / Sub Acct Ending In
Transaction Summary For KATHARINE BARTLETT
Sub Account Number Ending In
08/21  08/21  12802027900J07PAW ADOBE SAN JOSE CA 19.99
08/31  08/31  B82305097KEHSW6E58Q CANVA* 104625-31961235 CAMDEN DE 120.00
TOTAL $139.99
KATHARINE BARTLETT / Sub Acct Ending In
Transaction Summary For BUNNY TAYLOR
Sub Account Number Ending In
08/12 08/12  552073971008MPK8F COLORADO ASSOCIATION O DENVER CO 4,900.00
08/17  08/17  5548382760Q95ZKSB WAL-MART #2293 EVERGREEN CO 41.67
08/18  08/18  02305377700KFZFQH USPS PO 0755080403 LEADVILLE CO 14.44
TOTAL $4,956.11
BUNNY TAYLOR / Sub Acct Ending In
Transaction Summary For SCOTT CARROLL
Sub Account Number Ending In
08/03  08/04  55263526RQHHBOWEP SAFEWAY #2824 LEADVILLE CO 238.46
08/14  08/14  552635273QXE115V9 SAFEWAY #2824 LEADVILLE CO 746.65
08/22  08/22 55263527BD643WERS SAFEWAY #2824 LEADVILLE CO 218.97
TOTAL $1,204.08
SCOTT CARROLL / Sub Acct Endingn
Transaction Summary For KATHERINE KERRIGAN
Sub Account Number Ending In
08/11  08/11  552635270QS5FHEGA SAFEWAY #2824 LEADVILLE CO 38.18
08/12  08/12  552635271QV7GLL7D SAFEWAY #2824 LEADVILLE CO 46.75
08/14  08/14  552635273QXE115VH SAFEWAY #2824 LEADVILLE CO 108.28
08/23  08/23  52704877B7XK14VL9 CENGAGE LEARNING, INC. BOSTON MA 166.42
TOTAL $359.61
KATHERINE KERRIGAN / Sub Acct Ending In
Transaction Summary For AMY PETERS
Sub Account Number Ending In
08/03 08/04 05436846REHVEBI1T7 DOMINO'S 7340 LEADVILLE CO 197.95
08/11  08/11  57540248ZLTW2TAST CUSTOMINK LLC 8002934232 VA 271.20
08/12  08/12  823050970EHNKXF2L NFHSNETWOR* C6CF07647A CHAMBLEE GA 85.91
08/20 08/20 552635279D3VQTF78 SAFEWAY #2824 LEADVILLE CO 89.37
08/22  08/22  05436847BBLKLJB4G WAL-MART #986 FRISCO CO 44.03
08/25 08/25 85454917FS6BDHSX7 HEALY AWARDS INC MENOMONEE FAL Wi 31.09
08/25  08/25  55438877EMA2X1ATV EPIC SPORTS BEL AIRE KS 399.35
5596 0011 YTG 1 7 2 250903 0 PAGE & of 8 10 8914 9900 ELAC O1DR5596
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Transaction Details

Trans Post Reference Number

08/25 08/25  55436877EMA2X1BOV
08/25 08/25  55310207D7YTFYFMX
08/26 08/26 55310207E7ZJ7GLH4
08/27  08/27  75337007F00VBBXAR
08/29  08/29  55263527JDDVEW2V7
08/31  08/31  82711187LEHN1WZRM
08/31  08/31  82711187LEHN2EOD1

Description

EPIC SPORTS BEL AIRE KS

BSN SPORTS LLC FARMERS BRANC TX

BSN SPORTS LLC FARMERS BRANG TX

RIVERSIDE TROP0O OF 00 719-3952380 CO

SAFEWAY #2824 LEADVILLE CO

MILESPLIT REGISTRATION AUSTIN TX

MILESPLIT REGISTRATION AUSTIN TX
TOTAL $3,188.50

AMY PETERS / Sub Acct Ending in

Transaction Summary For KATHLEEN FITZSIMMONS

Sub Account Number Ending In

08/14  08/14  55458857319HSVXMV
08/15  08/15  55458857419MDAOVY
08/15  08B/15  55458857419MDAOXZ
08/21  08/21  55458857A1A8X0FMK
08/21  08/21  55458857A1A8X0QJV
08/25 08/25 55458857E1ARNEXWQ
08/27  08/27 55458857G1B1BZN33
08/29  08/29  55458857J1BA77PD7
09/02  09/02  12302027M00Q4B120

Transaction Summary For CHERYL TALBOT
Sub Account Number Ending In

08/04 08/04 55432866R5W34EB4X
08/08  08/08  55432866W5XG4K02H
08/25 08/25 51043237E1YN34BM8
08/27  08/27  55432887G5SESBZNM
09/02  09/02  52653847MMK4DB09E
09/02  09/02  52708087N5V16TWV2

CBI ONLINE DENVER CO
CBI ONLINE DENVER CO
CBI ONLINE DENVER CO
CBI ONLINE DENVER CO
CBI ONLINE DENVER CO
CBI ONLINE DENVER CO
CBI ONLINE DENVER CO
CBI ONLINE DENVER CO
INDEED USI25-04827530 AUSTIN TX
TOTAL $508.70

KATHLEEN FITZSIMMONS / Sub Acct Ending In

BLINK AMZN.COM/BILL WA

WWW COSTCO COM 800-955-2292 WA

MAGNETS.COM 8662298237 PA

TST*BEAU JOS PIZZA - | IDAHO SPRINGS CO

SOUNDTRAP US INC 7082029759 IL

SCRIPPS NATIONAL SPELL GINCINNATI OH
TOTAL $1,150.97

CHERYL TALBOT / Sub Acct Ending In

Credits

Charges

285.97
274.46
333.31
496.80

46.71
321.50
310.85

6.00
6.00
6.00
6.00
6.00
6.00
6.00
6.00
460.70

100.00
167.10
109.41

60.96
514.50
199.00
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Vendor Detail

Lake County School District R1

Batch Year: 26

Vendor Name

Check

Check Date

401 (K) VOL. INVESTMENT PLAN

0102756839

ACORN PETROLEUM, INC.

0100104611
0100104611
0100104611
0100104611

AFSCME COUNCIL 976

0100104635
0100104635

ALMA ROSALES
0100104576

08/26/2025

08/22/2025
08/22/2025
08/22/2025
08/22/2025

08/25/2025
08/25/2025

08/07/2025

ALMA SARELLANA DE GUERRA

0100104577

FMVEN10A (build 25.4.9.1)

08/07/2025

Batch Range: 000001 - 000999

Vendor

Invoice PO
175

08-26-2025_3

270

CL21473
CL21823
CL21823
CL21473

257

25-AUG-25
25-AUG-25

32999
08-07-2025_1

30589
08-07-2025_2

Check Date Range: 08/01/2025 - 08/31/2025

Description

8/401K

7/15-7/31 ] FUEL
8/1-8/15 / FUEL
8/1-8/15 / FUEL
7/15-7/31 | FUEL

PAYROLL LIABILITIES
PAYROLL LIABILITIES

FY26 IMPRESS FUNDS

FY26 IMPRESS FUNDS

09/18/2025 3:35 PM

Account

6-10-000-00-0000-7477-000-000000
Total Check:

Total Vendor:

6-10-710-26-2600-0626-000-000000
6-10-710-26-2600-0626-000-000000
6-10-720-27-2700-0626-000-000000
6-10-720-27-2700-0626-000-000000
Total Check:
Total Vendor:

6-10-000-00-0000-7421-000-000000
6-21-000-00-0000-7421-000-000000
Total Check:

Total Vendor:

6-21-740-31-3100-0610-000-000000
Total Check:

Total Vendor:

6-21-740-31-3100-0610-000-000000
Total Check:

Total Vendor:

0102756839

175

0100104611
270

0100104635
257

0100104576

32999

0100104577

30589

Amount

4,610.91
$4,610.91

$4,610.91

107.79
168.44
1,033.76
1,106.59
$2,416.58
$2,416.58

245.01
251.64
$496.65

$496.65

50.00
$50.00

$50.00

50.00
$50.00

$50.00

Page 1 of 18



Vendor Detail

Lake County School District R1

Batch Year: 26

Vendor Name

Check
AMAZON.COM

0100104549
0100104549
0100104549
0100104549
0100104549

0100104579
0100104579
0100104579
0100104579
0100104579

0100104642
0100104642

0100104642

0100104642

0100104642
0100104642

0100104642
0100104642

0100104642

0100104642

0100104642

0100104642

0100104642

0100104642

0100104642

0100104642

FMVEN10A (build 25.4.9.1)

Check Date

08/07/2025
08/07/2025
08/07/2025
08/07/2025
08/07/2025

08/15/2025
08/15/2025
08/15/2025
08/15/2025
08/15/2025

08/27/2025
08/27/2025

08/27/2025

08/27/2025

08/27/2025
08/27/2025

08/27/2025
08/27/2025

08/27/2025

08/27/2025

08/27/2025

08/27/2025

08/27/2025

08/27/2025

08/27/2025

08/27/2025

Batch Range: 000001 - 000999

Vendor

Invoice
4304

1RDF-DF71-CFHH
17K4-49J3-GLDK

17MX-KMM3-L67C
17MX-KMM3-L67C
17MX-KMM3-L67C

1WG9-QYNK-KVLY
1WTC-RY7D-436Y
1WTC-RY7D-436Y
1WTC-RY7D-436Y
1CKW-GCYC-CNXN

1TXT-7NY9-VGXJ
1C94-6PQJ-VD67

1RVV-LY4R-DNHP
1NK78-LWL7-N6FT

1FDT-K9P4-KCKC
1R96-7YJT-31VX

1G99-9VJIW-9YKL
1PXT-MK6D-NVRR

1GK9-W7NK-3C63
1R7D-WFK1-TRDK
1TLN-RKYR-7DRL
1T13-3J6P-9XRV
1HVH-CL6G-1KM4
1NN4-MKJM-69L9
193M-DNKN-DJYC

1CGW-QKV1-TQTK

PO

260053
260055
260052
260052
260052

260063
260061
260061
260061
260062

250707
260048

260048

260064

260067
260124

260126
260048

260075

260075

260104

260108

260102

260101

260091

260091

Check Date Range: 08/01/2025 - 08/31/2025

Description

LITERACY SUPPLY
DP TO DVI CABLE FOR LCIS OFFICE

CLASSROOM AND OFFICE SUPPLY

LOVELY ITEMS
CLASSROOM SUPPLY

TIOPLY 36 DEVICE CHARGING CART

CART #2

HOOVER COMMERCIAL BACKPACK
BAGGED CANUUM

HOOVER COMMERCIAL BACKPACK
BAGGED CANUUM

EXPO DRY ERASE MARKERS, LOW
ODOR INK, BL

TRANSPORTATION SUPPLY
READY 2 LEARN JUMBO SIDEWALK
CHALK

IT SUPPLY - LAPTOPS

HOOVER COMMERCIAL BACKPACK
BAGGED CANUUM

PLEASE SEE ONLINE ORDER #111-
3079177-433

PLEASE SEE ONLINE ORDER #111-
3079177-433

PLEASE SEE ONLINE ORDER #111-
1986618-978

PLEASE SEE ONLINE ORDER #111-
6047427-038

Account

6-22-971-03-0040-0610-000-005371
6-10-602-20-2290-0610-000-000000
6-19-971-00-0040-0610-000-003897
6-26-971-33-3310-0610-000-000000
6-27-971-25-3330-0610-000-008600

Total Check: 0100104549

6-10-100-24-2410-0610-000-000000
6-19-971-00-0040-0610-000-003897
6-26-971-33-3310-0610-000-000000
6-27-971-25-3330-0610-000-008600
6-10-602-20-2290-0610-000-000000

Total Check: 0100104579

6-10-602-20-2222-0640-000-000000
6-10-710-26-2600-0610-000-000000

6-10-710-26-2600-0610-000-000000

6-10-301-24-2410-0610-000-000000

6-10-720-27-2700-0610-000-000000
6-10-302-10-0060-0610-000-000000

6-10-602-20-2290-0730-000-000000
6-10-710-26-2600-0610-000-000000

6-10-101-10-0010-0616-000-000000

6-10-101-10-0010-0616-000-000000

6-10-101-10-0650-0610-000-000000

6-10-101-20-2122-0610-000-000000

LUCORB GYM TIMER- LARGE DIGITAL 6-10-301-10-0800-0610-000-000000

CLOCK WA
KIGLEY 50 PACKS 8.5 X 11 WALL
MOUNT ACRY

6-10-301-24-2410-0610-000-000000

THUSTAR 8MP DOCUMENT CAMERA 6-10-602-20-2290-0610-000-000000

AND WEBCAM

THUSTAR 8MP DOCUMENT CAMERA 6-10-602-20-2290-0610-000-000000

AND WEBCAM

09/18/2025 3:35 PM

Total Check: 0100104642
Total Vendor: 4304

Amount

397.75
22.81
106.96
45.83
152.80
$726.15

108.39
57.58
38.38
95.96

399.78

$700.09

177.07
1,026.96

117.98
995.12

74.90
291.53

3,887.80
44.99

17.99
36.86
13.98
37.00
277.39
83.99
-564.76
54.76

$7,083.56
$8,509.80

Page 2 of 18



Vendor Detail

Lake County School District R1

Batch Year: 26

Vendor Name

Check Check Date
AMERICAN FIDELITY ASSURANCE
0100104636 08/25/2025
0100104636 08/25/2025
0100104636 08/25/2025
0100104636 08/25/2025
0100104636 08/25/2025
0100104636 08/25/2025
0100104636 08/25/2025
0100104636 08/25/2025
0100104636 08/25/2025
AMPLIFY
0100104550 08/07/2025

ANTHEM LIFE INSURANCE CO.
0100104637 08/25/2025

ARBITER PAY TRUST ACCOUNT

0100104643 08/27/2025

0100104643 08/27/2025

0100104643 08/27/2025
BASALT HIGH SCHOOL

0100104580 08/15/2025

0100104580 08/15/2025
BIGHORN HARDWARE

0100104581 08/15/2025

0100104581 08/15/2025

FMVEN10A (build 25.4.9.1)

Batch Range: 000001 - 000999

Vendor

Invoice
3685

25-AUG-25
25-AUG-25
25-AUG-25
25-AUG-25
25-AUG-25
25-AUG-25
25-AUG-25
25-AUG-25
25-AUG-25

23809
INV-388929

398
25-AUG-25

26476
08-25-2025_12

08-25-2025_12

08-25-2025_12

8761
08-08-2025_10

08-08-2025_10

93

08-08-2025_1
08-08-2025_1

PO

260068

Check Date Range: 08/01/2025 - 08/31/2025

Description

PAYROLL LIABILITIES
PAYROLL LIABILITIES
PAYROLL LIABILITIES
PAYROLL LIABILITIES
PAYROLL LIABILITIES
PAYROLL LIABILITIES
PAYROLL LIABILITIES
PAYROLL LIABILITIES
PAYROLL LIABILITIES

QUOTE Q-572008-1 FY 26 AMPLIFY
MATH TEA

PAYROLL LIABILITIES

FY26 OFFICIALS PAY ACCT
1452113174
FY26 OFFICIALS PAY ACCT
1452113174
FY26 OFFICIALS PAY ACCT
1452113174

8/23 MS CROSS COUNTRY ENTRY
FEE
8/23 HS CROSS COUNTRY ENTRY
FEE

7/CHARGES ACCT 30030
7/CHARGES ACCT 30030

09/18/2025 3:35 PM

Account

6-26-000-00-0000-7421-000-000000
6-19-000-00-0000-7421-000-000000
6-21-000-00-0000-7421-000-000000
6-22-000-00-0000-7421-000-000000
6-10-000-00-0000-7421-000-000000
6-10-000-00-0000-7421-000-000000
6-22-000-00-0000-7421-000-000000
6-27-000-00-0000-7421-000-000000
6-21-000-00-0000-7421-000-000000

Total Check:
Total Vendor:

6-10-602-10-0090-0612-000-000000

Total Check:
Total Vendor:

6-10-000-00-0000-7421-000-000000

Total Check:

Total Vendor:

6-10-301-14-1832-0391-000-000000

6-10-301-14-1850-0391-000-000000

6-10-301-14-1856-0391-000-000000

Total Check:
Total Vendor:

6-10-201-14-1800-0584-000-000000

6-10-301-14-1800-0584-000-000000

Total Check:
Total Vendor:

6-10-710-26-2600-0430-000-000000
6-10-710-26-2600-0610-000-000000

Total Check:
Total Vendor:

0100104636
3685

0100104550
23809

0100104637

398

0100104643
26476

0100104580
8761

0100104581
93

Amount

105.02
264.98
39.90
40.90
690.32
4,357.54
149.90
260.22
92.19
$6,000.97
$6,000.97

1,928.00
$1,928.00
$1,928.00

182.14
$182.14

$182.14

4,000.00
3,500.00
4,500.00

$12,000.00
$12,000.00

50.00
150.00

$200.00
$200.00

527.83
114.64
$642.47

$642.47

Page 3 of 18



Vendor Detail

Lake County School District R1

Batch Year: 26 Batch Range: 000001 - 000999

Vendor Name

Check Check Date

BORENSTEIN AND ASSOCIATES LLC
0100104638 08/25/2025

BRIGHTLY SOFTWARE
0100104551 08/07/2025

BUENA VISTA HIGH SCHOOL
0100104582 08/15/2025

CAPLAN & EARNEST, LLC.
0100104612 08/22/2025

CDHS
0100104613 08/22/2025

CDW GOVERNMENT, INC.
0100104552 08/07/2025

CELESTA CAIRNS
0100104644 08/27/2025

CENTRAL RESTAURANT PROD

0100104583 08/15/2025
0100104583 08/15/2025

FMVEN10A (build 25.4.9.1)

Vendor

Invoice PO
42420

25-AUG-25

27391
INV-280833 260076

65
08-08-2025_11

3779
225370

7457
C-12909

1564
AF1PF4H 260005

31232
08-25-2025_17

3530
213794B1 250652
213794 250652

Check Date Range: 08/01/2025 - 08/31/2025

Description Account Amount
PAYROLL LIABILITIES 6-10-000-00-0000-7421-000-000000 376.34
Total Check: 0100104638 $376.34
Total Vendor: 42420 $376.34
FY26 RENEWAL SCHOOL DUDE 6-10-710-26-2600-0300-000-000000 2,340.82
Total Check: 0100104551 $2,340.82
Total Vendor: 27391 $2,340.82
8/28 HS BOYS GOLF ENTRY FEE 6-10-301-14-1800-0584-000-000000 100.00
Total Check: 0100104582 $100.00
Total Vendor: 65 $100.00
7/ICHARGES ACCT 11842-06 6-10-602-10-0090-0300-000-000000 364.00
Total Check: 0100104612 $364.00
Total Vendor: 3779 $364.00
DELIVERY FEE 6-21-740-31-3100-0610-000-000000 309.75
Total Check: 0100104613 $309.75
Total Vendor: 7457 $309.75
FY26 MICROSOFT 365 ANNUAL 6-10-602-10-0090-0612-000-000000 16,166.96

RENEWAL QUOTE

Total Check: 0100104552 $16,166.96
Total Vendor: 1564 $16,166.96
REIMBURSE MUSIC EXPENSE 6-10-301-10-1240-0610-000-000000 272.00
Total Check: 0100104644 $272.00
Total Vendor: 31232 $272.00
JOB #25134 FOOD SERVICE SUPPLY 6-43-602-00-4000-0730-000-000000 4,952.66
JOB #25134 FOOD SERVICE SUPPLY 6-43-602-00-4000-0730-000-000000 4,952.66
Total Check: 0100104583 $9,905.32
Total Vendor: 3530 $9,905.32
09/18/2025 3:35 PM Page 4 of 18



Lake County School District
328 West 5™ Street
Leadville, Colorado 80461
www.lakecountyschools.net

AGENDA COVER MEMO

TO: Board of Education
PRESENTER(S): Kate Bartlett

MEMO PREPARED BY: Kate Bartlett
INVITED GUESTS: 0

TIME ALLOTTED ON AGENDA: 15 min
DATE OF MEETING: 10/13/2025
ATTACHMENTS: 5

RE: Superintendent 360 Feedback, Discussion

TOPIC SUMMARY

Background: The Superintendent’s contract states, “9.B. The Superintendent will
participate in regular 360-degree feedback processes to support professional growth.”

Topic for Presentation: | have been researching best practices regarding 360-degree
feedback processes and would like to level-set on these with the Board of Education in
preparation for conducting my first 360 process this spring. | have attached several
articles about best practices.

| am also attaching a sample report and proposal from Solutionary Advisors, who |
believe can be a good fit for conducting my 360 at a reasonable price. This firm has
experience specifically in the K-12 leadership space, which | believe is a good asset to
LCSD. I would like to ensure that the Board is comfortable with this proposal and
approach before proceeding.

| would also like to discuss how | will bring my reflections from this process back to the
Board this spring.



H
H1IN Home  Solutions Whyus  Products Platforms  Customer success Careers  Blog

Assess

Get a free demo

Unleashing the Power of Digital Unlocking Talent Potential with ASSESS
Transformation: ASSESS’s Focus: A Revolutionary Cognitive Ability
Organizational Assessment Approach Tool

ASSESS’s digital transformation assessment provides a ASSESS Focus, a cognitive ability assessment tool,
comprehensive roadmap for digital transformation, designed to empower recruiters and HR professionals
focusing on digital readiness and digital maturity. with meaningful insights into candidates’ ability.
Continue reading - Continue reading -
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360° feedback
Pulse surveys
Development index

Employee engagement

Career Orientation
Motivation

Focus

Home
Blogs
Products
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360-Degree Feedback
Best Practices to Ensure Impact

by Jean Leslie

Executive Summary

The 360-degree feedback process, in which subordinates, peers, bosses

and/or customers provide behavioral and performance feedback to
recipients, has become pervasive in management and human resource
development practices. Reported statistics on 360-degree use suggest that

it has gone from almost unheard of in the 1980s to widespread use in

2000. There are many diverse claims regarding the benefits and impact of
360-degree feedback. This article presents best practices that can ensure

positive impact. These suggestions are based on a review of literature

that addresses 360-degree impact and behavioral change.




360° best practices

The goal of an effective 360-degree feedback implementation should be positive, measurable, long-term

leadership growth and development. To accomplish this goal, research suggests that 360-degree interventions
be used in conjunction with organizational support. The support should be in the form of setting the context,
feedback meetings, action planning, and follow-up. The following best practices can ensure an effective 360-
degree intervention:

1. Clarify the purpose for every member of the organization

2. Clarify rater anonymity, accountability, and selection

3. Prepare participants

4. Review and interpret feedback results

5. Develop an action plan

6. Follow-up

Clarify the Purpose for Every Member of the Organization

It is not unusual for both the manager and his or her raters to be anxious about how these data will be
used. The expectations for what managers should do with their 360-degree feedback should be clear before the
process begins. Managers should also be told what kinds of organizational support will be made available to
them. Co-workers who will be part of the process also need to know that this is an assessment for development
not a performance appraisal, or part of a salary or promotion review.

The attitudes of 360-degree users are critical to the system’s effectiveness. Inaccurate feedback systems,
or more importantly the perception of inaccurate feedback process can lead to any number of unpleasant
outcomes including punitive feedback, inappropriate developmental goals, emotional distress, organizational
cynicism, and nonparticipation.

Explain the possible outcomes of the 360-degree feedback process.

Completing the assessments is an investment in time and it is important for all involved to understand what
they might expect in return. Some of these outcomes may be

¢ increased awareness of managers performance/work-related behaviors

¢ increased awareness of co-workers expectations of managers

* a greater alignment of performance expectations between managers and others

¢ improved informal communication and feedback

* improved performance



360° best practices

Clarify Rater Anonymity, Accountability, and Selection

Co-workers who are selected to provide 360 ratings should know whose ratings will be anonymous
(typically peers and direct reports are averaged) and whose will not be anonymous (usually boss and superior
ratings). Some co-workers may be concerned about retaliation or punitive consequences for their ratings,
especially if the person they are rating is their supervisor. Several research studies have shown that
anonymous raters are more likely to provide candid, objective feedback than those who are not anonymous.
Research conducted at the Center for Creative Leadership has found supervisors, whose ratings are not
anonymous, are more likely to rate managers using a full range of scores (e.g., 1-5 on a 5-point scale). Direct
reports, on the other hand, whose ratings are anonymous, are more likely to give their supervisors higher
scores than lower scores. This type of inflated upward feedback pattern (halo) has been observed by social
science researchers for years. Direct reports tend to be lenient towards their bosses. The best way to assure
accurate feedback from raters is to discuss their accountability for providing honest and meaningful responses
to questions.

Managers should be allowed to choose their raters. This increases managers’ sense of ownership and
decreases the likelihood they will reject negative feedback. Managers should select raters who are familiar
with the 360-degree feedback process, who have had enough exposure to the managers” work performance to
be able to rate the competencies in question, and who are willing to provide behaviorally specific examples

regarding feedback that may be surprising.

Prepare Participants
Those who provide feedback termed raters and the ratee, the recipient of the feedback efforts should be
trained on the objectives of the 360-degree feedback program, the overall administrative process, the frame of

reference, and how to avoid rating errors such as halo.

Review and Interpret Feedback Results

Nowack (1992) suggests that a necessary condition for initiating and sustaining behavioral change is
the ability to interpret critical feedback from others in a positive fashion. We therefore recommend that, at a
minimum, feedback recipients should have access to a qualified feedback giver who has experience with the
assessment. These individuals will help managers make sense of the mounds of data by highlighting themes

and helping to select targeted areas for development.



Develop an Action Plan

In the purest sense, 360-degree feedback is simply infor-
mation. Having a specific, measurable action plan is necessary
for change. Most managers already know how to set clear,
specific goals, timeframes, and action steps. The trick is to

make sure that they take the time to follow through.

Follow-up

360° best practices

The Method and Analysis

This article, written by Jean Leslie, senior
manager of assessments and development
at CCL, is based on a review of the
literature published from 1980 to 2001.

Key sources included industrial and
organizational psychology, psychology,

and management journals and books.

Every few months participants should be held accountable for their progress toward accomplishing

their goals. This may include follow-up meetings with the work group that provided the feedback, follow-up

with the supervisor who helped set development goals, or follow up with coaches. One study (Goldsmith &

Underhill, 2001) found that managers who follow up on their formal feedback (e.g., follow-up feedback

sessions with raters) show significant improvement in their effectiveness as a leader. They also found a

relationship between the frequency of follow-up and perceived positive change. This study and others have

under-scored the importance of following-up as a way to positively alter perceptions of effectiveness.

What kind of impact can individual managers expect?

The vast majority of research on the impact of 360-degree feedback has focused on the individual. In

general, these kinds of studies are difficult to conduct but those researchers who have been successful have

identified the following keys areas of change: increased self-awareness, performance and skill improvement,

improved self-perception accuracy, promotability, and improved attitude towards work. Interestingly, the

studies that have re-administered the 360-degree assessment to examine improvement or change have

discovered that the greatest improvement in scores occurs among managers who initially received the most

negative feedback or who initially gave themselves higher scores than their co-workers gave them.

What can my organization expect?

Few studies have found significant relationships between 360-degree dimensions and objective group-

level output measures. Those that have identified outcomes name increased customer loyalty, increased

profitability, and customer retention.
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Q1 What is your professional relationship to John?

Answered: 20  Skipped: 0

Teacher

Classified
staff

Administrative
colleague

Supervising
colleague

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Teacher 35.00%
Classified staff 40.00%
Administrative colleague 25.00%
Supervising colleague 0.00%
TOTAL

1/31



Q2 How effective is John at fostering a sense of shared purpose among
staff and education partners in pursuing the school's vision?

Answered: 18  Skipped: 2

Extremely
effective

Somewhat
effective

Not so
effective

Not at all
effective

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Extremely effective 27.78% 5
Very effective 44.44% 8
Somewhat effective 27.78% 5
Not so effective 0.00% 0
Not at all effective 0.00% 0
TOTAL 18

2/31



Q3 How clearly does John communicate the district's vision and goals to
staff?

Answered: 18  Skipped: 2

Extremely
clearly

Somewhat
clearly

Not so clearly

Not at all
clearly

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Extremely clearly 38.89%

Very clearly 38.89%
Somewhat clearly 11.11%

Not so clearly 11.11%

Not at all clearly 0.00%
TOTAL

3/31



Q4 How effective is John at encouraging innovation and creative thinking

ANSWER CHOICES
Extremely effective
Very effective
Somewhat effective
Not so effective

Not at all effective

TOTAL

in alignment with the district's vision?

Answered: 18

Extremely
effective

Very effective

Somewhat
effective

Not so
effective

Not at all
effective

0% 10% 20% 30%

40%

4/31

Skipped: 2

60% 70%

RESPONSES
33.33%

38.89%

27.78%

0.00%

0.00%

18



Q5 How effective is John at using employees' time?

Answered: 18  Skipped: 2

Extremely
effective

Somewhat
effective

Not so
effective

Not at all
effective

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Extremely effective 44.44%

Very effective 27.78%
Somewhat effective 16.67%

Not so effective 11.11%

Not at all effective 0.00%
TOTAL

5/31



Q6 How strong are John's technical skills needed to excel in this position?

Answered: 18

Extremely
strong

Somewhat strong

Not so strong

Not at all
strong

0% 10% 20% 30% 40%

ANSWER CHOICES

Extremely strong
Very strong
Somewhat strong
Not so strong

Not at all strong

TOTAL

6/31

50%

Skipped: 2

60% 70%

RESPONSES
22.22%

44.44%

33.33%

0.00%

0.00%

80%

90%

100%

18



Q7 How available to staff is John?

Answered: 18  Skipped: 2

Extremely
available
Very available -

Somewhat
available

Not so
available

Not at all
available

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Extremely available 44.44%

Very available 16.67%
Somewhat available 27.78%

Not so available 11.11%

Not at all available 0.00%
TOTAL

7/31



Q8 How often do you see John physically present in different areas of the
school (e.g. classrooms, schools, events, meetings)?

ANSWER CHOICES
Very often

Often

Sometimes

Rarely

Never

TOTAL

Very often

Often

Sometimes

Rarely

Never

0%

10%

20%

Answered: 18

30%

40%

8/31

Skipped: 2

50%

60% 70% 80% 90% 100%

RESPONSES

55.56% 10
27.78% 5
11.11% 2
5.56% 1
0.00% 0

18



Q9 When you reach out to John with a question or concern, how quickly
and effectively do you receive a response?

Answered: 18  Skipped: 2

Always

Usually

Sometimes

Rarely

Never

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Always 50.00%
Usually 27.78%
Sometimes 22.22%
Rarely 0.00%

Never 0.00%

TOTAL

9/31



Q10 How approachable do you find John for discussing ideas, concerns, or
suggestions?

Answered: 18  Skipped: 2
Extremely
approachable

Very
approachable

Somewhat
approachable

Not so
approachable

Not at all
approachable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Extremely approachable 55.56% 10
Very approachable 22.22% 4
Somewhat approachable 11.11% 2
Not so approachable 11.11% 2
Not at all approachable 0.00% 0
TOTAL 18

10/31



Q11 To what extent does John involve relevant partners (staff, students,
parents) in the decision-making process?

Answered: 18  Skipped: 2

Always

Sometimes

Rarely

Never

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Always 38.89%
Usually 38.89%
Sometimes 22.22%
Rarely 0.00%

Never 0.00%

TOTAL

11/31



Q12 How transparent is John in the decision-making process, including

ANSWER CHOICES
Extremely transparent
Very transparent
Somewhat transparent
Not so transparent

Not at all transparent

TOTAL

availability to discuss and explain decisions?

Very
transparent

Somewhat
transparent

Not so
transparent

Not at all
transparent

0%

10%

20%

Answered: 18

Extremely
transparent

30%

40%

12/31

Skipped: 2

50%

60% 70% 80% 90% 100%

RESPONSES
38.89%

33.33%

16.67%

11.11%

0.00%

18



Q13 How effective is John at handling conflicts that arise during the

ANSWER CHOICES
Extremely effective
Very effective
Somewhat effective
Not so effective

Not at all effective

TOTAL

decision-making process?

Answered: 18  Skipped: 2

Extremely
effective

Very effective

Somewhat
effective

Not so
effective

Not at all
effective

0% 10% 20% 30% 40% 50% 60% 70% 80%

RESPONSES
33.33%

22.22%
22.22%
22.22%

0.00%

13/31

90%

100%

18



Q14 How consistently does John model the values and behaviors

ANSWER CHOICES
Extremely consistent
Very consistent
Somewhat consistent
Not so consistent

Not at all consistent

TOTAL

expected from others?

Answered: 18  Skipped: 2

Extremely
consistent

Very consistent

Somewhat
consistent

Not so
consistent

Not at all
consistent

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
38.89%

33.33%
22.22%
5.56%

0.00%

14/31
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Q15 How consistently does John make decisions that reflect ethical
principles and the best interest of the school community?

ANSWER CHOICES
Extremely consistent
Very consistent
Somewhat consistent
Not so consistent

Not at all consistent

TOTAL

Answered: 18  Skipped: 2

Extremely
consistent

Very consistent

Somewhat
consistent

Not so
consistent

Not at all
consistent

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
38.89%

50.00%
5.56%
5.56%

0.00%

15/31

18



Q16 How actively does John promote an ethical culture and encourage
ethical behavior among staff and students?

ANSWER CHOICES
Always

Usually

Sometimes

Rarely

Never

TOTAL

Always

Usually

Sometimes

Rarely

Never

0%

10%

20%

Answered: 18

30%

40%

16/31

Skipped: 2

50%

60% 70% 80% 90% 100%

RESPONSES

61.11% 11
22.22% 4
16.67% 3
0.00% 0
0.00% 0

18



Q17 How much do you trust that John acts with integrity?

Answered: 18  Skipped: 2

Completely _

Quite a bit
Somewhat
A little

Not at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Completely 61.11%

Quite a bit 27.78%
Somewhat 5.56%

A little 5.56%

Not at all 0.00%
TOTAL

17/31
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18



Q18 To what extent does John actively listen to and acknowledge the
Ideas and concerns of others?

Answered: 17  Skipped: 3

Always

Sometimes

Rarely

Never

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Always 41.18%
Usually 41.18%
Sometimes 11.76%
Rarely 5.88%

Never 0.00%

TOTAL

18/31



Q19 How effective is John at building partnerships with educators and
external organizations to benefit the school?

ANSWER CHOICES

Extremely effective
Very effective
Somewhat effective
Not so effective

Not at all effective

Answered: 17

Extremely
effective

Somewhat
effective

Not so
effective

Not at all
effective

Idon't have a
basis to answer
this question

0% 10% 20% 30% 40%

| don't have a basis to answer this question

TOTAL

19/31

Skipped: 3

50% 60% 70% 80% 90% 100%

RESPONSES
29.41%

41.18%

23.53%

5.88%

0.00%

0.00%



Q20 How effective is John at fostering a sense of teamwork and

ANSWER CHOICES
Extremely effective
Very effective
Somewhat effective
Not so effective

Not at all effective

TOTAL

collaboration among staff?

Answered: 17  Skipped: 3

Extremely
effective

Somewhat
effective

Not so
effective

Not at all
effective

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
29.41%

29.41%
35.29%
5.88%

0.00%

20/31

17



Q21 How consistently does John meet required or agreed-upon deadlines?

Answered: 17

Extremely
consistently
Very
consistently

Somewhat
consistently

Not so
consistently

Not at all
consistently

0% 10% 20% 30%

ANSWER CHOICES
Extremely consistently
Very consistently
Somewhat consistently
Not so consistently

Not at all consistently

TOTAL

40%

21/31

Skipped: 3

50%

60% 70%

RESPONSES
35.29%

41.18%

17.65%

5.88%

0.00%

80%

90%

100%

17



Q22 How reliable is John in following through on commitments made to

ANSWER CHOICES
Extremely reliable
Very reliable
Somewhat reliable
Not so reliable

Not at all reliable

TOTAL

Extremely
reliable

Very reliable

Somewhat
reliable

Not so reliable

Not at all
reliable

0%

10%

staff and colleagues?

20%

Answered: 17

30%

40%

22 /31

Skipped: 3

50%

60% 70%

RESPONSES
35.29%

35.29%

23.53%

5.88%

0.00%

80%

90%

100%

17



Q23 How effective is John at using the feedback received to improve his
own leadership practices or school operations?

Answered: 17  Skipped: 3

Extremely
effective

Somewhat
effective

Not so
effective

Not at all
effective

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Extremely effective 29.41%

Very effective 35.29%

Somewhat effective 23.53%

Not so effective 11.76%
0.00%

Not at all effective

TOTAL

23/31



Q24 How much does John encourage a culture where feedback is
regularly sought, given, and valued?

Answered: 17  Skipped: 3

Always

Usually

Sometimes

Rarely

Never

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Always 41.18%
Usually 29.41%
Sometimes 17.65%
Rarely 11.76%

Never 0.00%

TOTAL

24 /31



Q25 How consistent is John at providing encouraging feedback to

ANSWER CHOICES
Extremely consistent
Very consistent
Somewhat consistent
Not so consistent

Not at all consistent

TOTAL

employees about good work?

Answered: 17  Skipped: 3

Extremely
consistent

Somewhat
consistent

Not so
consistent

Not at all
consistent

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
35.29%

47.06%
0.00%
17.65%

0.00%

25/31
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Q26 How consistent is John at providing necessary constructive criticism

ANSWER CHOICES
Extremely consistent
Very consistent
Somewhat consistent
Not so consistent

Not at all consistent

TOTAL

to employees for improvement?

Answered: 17  Skipped: 3

Extremely
consistent

Very consistent

Somewhat
consistent

Not so
consistent

Not at all
consistent

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
23.53%

52.94%
11.76%
11.76%

0.00%

26/ 31
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Q27 How responsive is John to the cultural needs and concerns of
students, staff, and the school community?

Answered: 17  Skipped: 3

Extremely
responsive

Somewhat
responsive

Not so
responsive

Not at all
responsive

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Extremely responsive 41.18%
Very responsive 41.18%
Somewhat responsive 11.76%
Not so responsive 5.88%

0.00%

Not at all responsive

TOTAL

27/ 31



Q28 How effective is John at modeling culturally competent behavior and

ANSWER CHOICES
Extremely effective
Very effective
Somewhat effective
Not so effective

Not at all effective

TOTAL

encouraging others to do the same?

Answered: 17

Extremely
effective

Very effective

Somewhat
effective

Not so
effective

Not at all
effective

0% 10% 20% 30%

40%

28 /31

Skipped: 3

60% 70%

RESPONSES
35.29%

47.06%

11.76%

5.88%

0.00%

17



Q29 On a scale of 1-10, how likely is it that you would recommend John to
a colleague?

ANSWER CHOICES

Total Respondents: 15

#

1 10
2 10
3 7
4 10
5 6
6 7
7 10
8 8
9 10
10 8
11 7
12 10
13 7
14 6
15 10

Answered: 15

AVERAGE NUMBER

29/31

Skipped: 5

TOTAL NUMBER

126

10

RESPONSES
15
DATE



10
11

12
13
14

15

Q30 What do you consider to be John's greatest strengths as a leader?

What areas do you recommend for improvement?

Answered: 15  Skipped: 5

RESPONSES

| like how he listens and will make an effort to fix the issues.

John always checks in with staff and makes sure to update us each time there is anything
new. He communicates with staff and always encourage people to share their ideas (inclusive).
He always listens and follows through with teachers’ concerns. Some things he can improve
on are popping in to classroom la more frequently, and without announcement ahead of time to
see how the classes really are operating.

Strategy, innovation, experience

Strengths- approchable, handles challenging situations that arise with integrity, is always
thinking about what can we do better now and in the future for our students, staff and school
community. Improvement- Not have him stuck in the office so much dealing with behavior
issues

John's greatest strengths as a leader is his passion for data to improve student scores, he is
passionate about assessments and making sure assessments give us correct and usable
data. John could improve his active listening and becoming more solution-based focused,
when people present information to him or ask for help, John often will acknowledge but then
put the blame on the district for things not being done and will go on a tangent about the
problems in our district, rather than working with teachers to find a solution to the problem that
can be implemented immediately. Teachers have been asking for more rules and regulations at
school like a discipline policy especially for recess times and It has fallen short. Students
behaviors get progressively worse at recess because there are no consequences and they
realize they can get away with things like being physical with peers.

His persistence to find solutions

John is always available to listening to concerns | may have. | am comfortable sharing ideas
and solutions and he is very responsive. | appreciate that he listens and takes our opinions
into consideration.

He understands and cares about his community. He is an advocate for his community and he
leads with transparency and honesty.

Many strengths
Problem Solving. Support for staff and teachers.

Strengths: vision, programs and organization Areas for improvement: more solution minded
and positive outlook.

Communication commitment and drive. Improvement area- excitability
His strength is listening.

John has a strong vision and a well-thought-out plan for future possibilities. To fully realize this
vision, it's important for him to lead with greater transparency, honesty, and integrity.

He is understanding and efficient. He has the best interest of the school at heart.

30/31
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15

moving forward?

Answered: 15  Skipped: 5

RESPONSES
Adding more aides A behavioral class

Trying to find ways to improve the students’ academic performances according to their grade
level (or better), focusing on learning quality, and supporting curriculum alignment by reviewing
teachers’ lessons and providing feedback.

Individual conversations with staff, parent communication, school systems

1. More random classroom pop-ins 2. Handing off much of the behavior issues to a behaviorist
(every school should have one, but unfortunately that's not the case) 3. Taking time to breath,
he's constantly on the go taking care of lots of things.

1. School wide expectations/discipline policy 2. Be more visible on the school yard 3. Listen to
staff members concerns more and find solutions rather than adding to their plates

1. Establish a discipline plan. A detention room is better than sitting in the office. For some
kids, going to the office is fun. 2. Secure the property. Entrances are too easy to get into
currently. 3. Reduce class size. Ideal is 20 students per class.

| think John is doing a great job. | would like him to continue to promote a culture of safety and
respect among students.

To support his staff more often, to build trusting relationships with staff and be more visible for
his staff.

Not sure

Continue to be supportive of staff needs, a sounding board to solve problems.
Continue the great programmatic work being done at -

Hold the line, secure resources, stay positive

Communicating with staff

Foster trust and cultivate a more positive and empowering environment for his team by leading
through example.

Presence in the Classrooms and around School Communication to Teachers / More Thorough
Weekly Update System

31/31

Q31 Based on your experience, what should be John’s top three priorities
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Consulting Proposal: EdLeadership 360° g} .
Client: Lake County School District SOIUt|0nary

Proposal Submitted: October 5, 2025 ADVISORS

Purpose of the Project

General statement of the basic project objective.

The Lake County School District is contracting with Solutionary Advisors to provide EdLeadership 360°
feedback services, including design, dissemination, and summary analysis of a feedback survey. This
custom survey will provide the Superintendent with data collected from colleagues to support professional
growth and effectiveness. This confidential feedback will:

Enhance self-awareness regarding strengths and growth opportunities
Align leadership behaviors with the district's strategic goals and values
Provide actionable data to inform personalized goals

Foster a culture of continuous improvement and reflective practice
Strengthen overall leadership capacity within the district

This collaborative process will be customized to reflect Lake County School District's specific leadership
competencies and cultural context, ensuring that the feedback gathered is relevant, meaningful, and directly
applicable to the Superintendent’s roles and responsibilities.

Scope of Work
Description of the services to be performed and/or product to be created.

EdLeadership 360° survey design for 1 Superintendent will include:

Planning and Design
e Initial 30-minute planning meeting to establish goals, timeline, and communication strategy
e Collaborative design of a customized feedback instrument aligned with district leadership standards

Implementation
e Virtual 30-minute orientation to explain the process, purpose, and confidentiality
e Creation and support in the distribution of secure, individualized survey links
e Shared email communication templates for personalization
e Technical support throughout the survey completion period
e Response rates with follow-up reminders as needed
Analysis and Reporting
e Compilation and analysis of all feedback data
e Development of a comprehensive individual report highlighting strengths, growth areas, and patterns
e Report will be shared directly with the participan

Debriefing and Action Planning
e Virtual 90-minute coaching session to review and derive meaning from their report. Our Team of
high-caliber Coaches has significant experience to choose from.
e Guidance on incorporating insights into professional growth goals




Project Management
e Dedicated project manager to oversee all aspects of the process
e Regular progress updates
e Strict adherence to confidentiality protocols and data security measures

We are committed to a collaborative approach that respects your district's unique culture while providing
administrators with valuable insights to enhance their leadership effectiveness.

Project Cost, Location, Length, and Requirements

Description of where the work will be completed, length of the project, and any requirements necessary to complete the work.

Cost
The total cost of this project is $997. The first 50% ($499) will be billed upon execution of the contract, and
the remaining amount ($ 498) will be billed upon completion of the project.

e Consultation and Set-up: $499

e 1 Employee: $199

e 1 Coaching Session: $299

Location
Participant sessions at the beginning and end of the 360° feedback process will be conducted virtually.

Length

Solutionary Advisors will provide these services between January 1, 2026, and June 30, 2026.
e The design will begin after the contract is fully executed, with timing at the discretion of participant.
e The survey readiness will depend on approval and desired dates for implementation.
e Surveys will be deployed for 2 weeks at the time chosen by the District.

Requirements
Lake County School District administrators agree to maintain timely communication and ease of scheduling
to ensure that virtual meetings, surveys, and reports are completed by the end of the school year.

Deadlines and Deliverables

Detail of phases of the project, deadlines within the project, and deliverables at the end of the project.

Deadlines
e Surveys will be deployed before May 1, 2026, to ensure time for survey responses, data analysis, and
report review.
e The debrief meeting will take place by June 30, 2026.

Deliverables
Solutionary Advisors will provide:
e One (1) initial planning session
One (1) customized 360-degree feedback survey instrument
Secure online platform for survey distribution and data collection
Comprehensive implementation guide including communication templates and timelines
One (1) 30-minute participant orientation session
One (1) 90-minute coaching session
One (1) unique survey link for each participant and tracking of responses
One (1) individual feedback reports with quantitative data and qualitative feedback summaries






