Aug. 11, 2025

SCHOOL BOARD MINUTES
Regular Meeting

August 11, 2025

Meeting called to order —Director Baker called the meeting to order.

Roll Call of Members - The regular meeting of the Board of Directors for Lake County
School District R-1 was called to order on August 11, 2025 at 5:30 p.m. and was held at the
District Office and via Zoom. Directors Baker, Charles, Cooper, Earley, Lozano (via Zoom) and

Superintendent Bartlett were present.

Pledge of Allegiance —Director Baker led the pledge of allegiance.

Preview of agenda- Director Baker asked for a motion to add an agenda item to be next on the

agenda to go over the safety concern that happened at Lake County High School.

Director Cooper made the motion and Director Earley seconded the motion.

Baker Charles Cooper Earley Lozano
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.
Superintendent Barlett read the join communication that went out to parents of Lake County High

School due to a safety concern and was able to answer questions from the board.
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Public Participation- Jane Harelson was in attendance and spoke regarding an update from PB

Swims.
Action items- It was moved by Director Charles to approve the consent agenda. Director Cooper

seconded the motion;

Baker Charles Cooper Earley Lozano
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

Discussion Items- Jim Mulcey, CFO, led a discussion regarding the Energy Program and next steps.
Aaron Tilden and Charlie Stevens, from Millig, were in attendance and able to share more and answer
questions.

Taylor Trelka was in attendance and gave an update from the committee and spoke about guidance
from the district and the board was able to give their opinions for the committee moving forward.
Mike Adler, Out of School Time Director, gave an update on highlights from last year and looking
forward this year.

Jim Mulcey gave an update on land sales for the district and progress that has been made and moving
forward.

Superintendent Bartlett gave an update on district preparedness for the start of the school year.
Director Earley shared the work on the Board Introduction and were able talk about where and how to
post on the website.

Superintendent Bartlett led a discussion on policy monitoring and what expectations look like moving

forward.
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Superintendent Update- Superintendent Bartlett gave the board a mug from her as inspiration

for this school year.

Board Reports- Director Cooper reported that the first DAC meeting is this week. Director
Early had no report. Director Charles reported serving on the cell phone committee and being at
Lake County High School this morning to support the cell phone work. Director Lozano had no

report. Director Baker shared an update on the LURA meeting.
Upcoming meetings and agenda planning were discussed.

It was moved by Director Charles to adjourn the meeting. Director Earley seconded the motion;

motion carried.

Meeting adjourned at 8:09 pm.
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