
    

A few welcoming notes:   
The board’s meeting time is dedicated to its strategic mission and top priorities. • The “consent agenda” has items which have either been discussed 
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities.  • “Public participation” is an 
opportunity to present brief comments or pose questions to the board for consideration or follow-up.  Time limits are 3 minutes for individual speakers if 
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes 
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy).  The boundaries are 
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. • Your insights are needed and 
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. • If you are interested in 
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800.   Opportunities 
abound.  Your participation is highly desired. 

 

District 

Mission: 

LCSD Challenges 

students to reach 

their fullest potential 

through personal, 

engaged and 

rigorous learning in 

the classroom and 

beyond.  

Board 

Priorities: 

Ensure all students 

stay on or above 

grade level each year 

and graduate prepared 

to successfully 

implement a plan for 

college or career. 

Every day, we are 

college or career 

ready. 

Provide all students 

with engaging 

learning 

opportunities. 

Rigor and 

engagement are 

everywhere.  

Create a space that is 

safe, inclusive and 

welcoming for all.  

Diversity and 

culture make us 

better.  

Plan and execute the 

capital and human 

capital investments 

that will make our 

district better. 

We plan for the 

future. 

 

 

Lake County School District Board of Education 

Feb. 9, 2026  5:30 pm  Regular Meeting 

Location: District Office-Room 11 & via Zoom 

 
1. 5:30 Call to order 

2. 5:31 Pledge of Allegiance 

3. 5:32 Roll Call 

4. 5:33 Preview Agenda 

5. 5:34 Public Participation 
Members of the public who wish to address the board on non-agenda items are welcome to do so at this time. Please sign up with 
board secretary. We ask you to please observe the following guidelines: 

• Confine your comments to matters that are germane to the business of the School District.  

• Recognize that students often attend or view our meetings.  Speaker’s remarks, therefore, should be suitable for an audience 

that includes kindergarten through twelfth grade students. 

• Understand that the board cannot discuss specific personnel matters or specific students in a public forum. 

6. 5:40 Consent Agenda 

a. Jan. 12, 2026 Regular Meeting Minutes 

b. Jan. 26, 2026 Special Meeting Minutes 

c. Employee Status 

d. Board Member time sheets 

e. Superintendent Bartlett Evaluation 

f. Resolution NO. 26-18 Increase in Fund 22 

7. 5:41 Spotlights 

a. District Accountability 

b. Human Resources  

8. 6:10 Discussion Item 

a. Consolidation Construction Update 

b. Choice In/Out  

c. Non-renewal overview 

9. 6:40 Policy Monitoring 

a. SSG-5 

10. Policy Review 

a. SSG-1 

11. 6:50 Superintendent update 

12. 7:00 Board Reports 

13. 7:05 Agenda Planning 

14. Adjourn 

15. Upcoming meeting or event:  

a. Feb. 23, 2026 Work Session @ 4:00 pm @ District Office/Zoom 

b. March 23, 2026 Special Meeting @ 5:30 pm @ District Office/Zoom 

c. April 3, 2026 LCSD, LCEA and AFSCME Negotiations @ 10:00 am @ District 

Office/Zoom 

d. April 13, 2026 Regular Meeting @ 5:30 pm @ District Office/Zoom 

e. April 27, 2026 Work Session @ 5:30 pm @ District Office/Zoom 

 
Estimated duration of meeting is 2.5 to 3 hours      **Updated 2/5/26 
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Misión del 

Distrito: 

LCSD desafía a los 

estudiantes a 

alcanzar su máximo 

potencial a través 

del aprendizaje 

personal, 

comprometido y 

riguroso en el aula y 

más allá. 

Prioridades de 

la junta: 

Asegúrese de que 
todos los estudiantes 

se mantengan en o por 

encima del nivel de 
grado cada año y se 

gradúen preparados 

para implementar con 
éxito un plan para la 

universidad o una 

carrera. 

Todos los días 

estamos preparados 

para la universidad 

o una carrera. 

Brindar a todos los 
estudiantes 

oportunidades de 

aprendizaje 

interesantes. 

El rigor y el 

compromiso están en 

todas partes. 

Crea un espacio 
seguro, inclusivo y 

acogedor para todos. 

La diversidad y la 

cultura nos hacen 

mejores. 

Planificar y ejecutar 

las inversiones de 

capital y capital 
humano que 

mejorarán nuestro 

distrito. 

Planeamos para el 

futuro. 

 

Junta de Educación del Distrito Escolar del Condado de Lake 

9 de febrero de 2026       5:30 pm       Reunión ordinaria                             

Ubicación: Oficina del distrito y via Zoom 
1. 5:30 Llamada al orden  

2. 5:31 Juramento a la bandera 

3. 5:32 Pasar lista 

4. 5:33 Vista previa de la agenda 

5. 5:34 Participación pública 
Los miembros del público que deseen dirigirse a la junta sobre temas que no estén en la agenda pueden hacerlo en este 
momento. Regístrese con el secretario de la junta . Le pedimos que observe las siguientes pautas: 

• Limite sus comentarios a asuntos relacionados con los negocios del Distrito Escolar. 

• Reconozca que los estudiantes a menudo asisten o ven nuestras reuniones. Por lo tanto, los comentarios del orador 
deben ser adecuados para una audiencia que incluya a estudiantes de jardín de infantes a duodécimo grado.  

• Entender que la junta no puede discutir asuntos específicos de personal o estudiantes específicos en un foro público. 

6. 5:40 Orden del día consensuado 

a. Acta de la reunión ordinaria del 12 de enero de 2026 

b. Acta de la reunión extraordinaria del 26 de enero de 2026 

c. Situación laboral de los empleados 

d. Hojas de registro de horas de los miembros de la junta directiva 

e. Evaluación del superintendente Bartlett 

Resolución N.° 26-18 Aumento del Fondo 22 

7. 5:41 Puntos destacados 

a. Rendición de cuentas del distrito 

b. Recursos humanos 

8. 6:10 Tema de debate 

a. Actualización sobre la construcción de la planta de consolidación 

b. Opción de entrada/salida 

c. Resumen de la no renovación 

9. 6:40 Seguimiento de políticas 

a. SSG-5 

10. Revisión de políticas 

a. SSG-1 

11. 6:50 Actualización del Superintendente 

12. 7:00 Informes de la Junta 

13. 7:05 Planificación de la Agenda 

14. Aplazar 

15. Próxima reunión o evento: 

a. 23 de febrero de 2026 Sesión de trabajo a las 16:00 h en la Oficina del 

Distrito/Zoom 

b. 23 de marzo de 2026 Reunión especial a las 17:30 h en la Oficina del 

Distrito/Zoom 

c. 3 de abril de 2026 Negociaciones entre LCSD, LCEA y AFSCME a las 10:00 h en 

la Oficina del Distrito/Zoom 

d. 13 de abril de 2026 Reunión ordinaria a las 17:30 h en la Oficina del 

Distrito/Zoom 
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e. 27 de abril de 2026 Sesión de trabajo a las 17:30 h en la Oficina del Distrito/Zoom 

 
La duración estimada de la reunión es de 2,5 a 3 horas      ** Actualizado 2/5/26 

 
 
Algunas notas de bienvendia:  
El tiempo de reunión de la junta se dedica a su misión estratégica y sus principales prioridades. • La “agenda de consentimiento” tiene elementos que han sido 
discutidos previamente o son muy rutinarios. Al no discutir estos temas, podemos dedicar tiempo a nuestras prioridades más importantes. • La “participación pública” es 
una oportunidad para presentar breves comentarios o plantear preguntas a la junta para su consideración o seguimiento.  Los límites de tiempo son 3 minutos para 
oradores individuales si menos de 20 personas se han inscrito para hablar; Límite de 2 minutos y 5 minutos para grupos de 20 inscritos; y 1 minuto para individuales y 3 
minutos para grupos si más de 30 se han inscrito para hablar. Consulte la Política de la Junta GP-14 (Proceso de gobernanza) para conocer la política completa). Los 
límites están diseñados para ayudar a mantener la reunión estratégica enfocada y de ninguna manera limita las conversaciones más allá de la reunión de la junta. • Sus 
ideas son necesarias y bienvenidas y la junta le anima a solicitar una reunión con cualquier miembro de la junta, en caso de que tenga algo que discutir . • Si está 
interesado en ayudar en el esfuerzo de rendimiento del distrito, hable con cualquier miembro del equipo de liderazgo o llame a la oficina del distrito al 719-486-
6800. Abundan las oportunidades. Su participación es muy deseada d. 



Jan. 12, 2026 
 

SCHOOL BOARD MINUTES 

 

Regular Meeting  

Jan. 12, 2026 

 

 

Meeting called to order –Director Lozano called the meeting to order. 

 

Roll Call of Members - The regular meeting of the Board of Directors for Lake County 

 

School District R-1 was called to order on Jan. 12, 2026 at 5:30 p.m. and was held at the 

District Office and via Zoom. Directors Contreras, Cooper, Earley, Lozano, Snyder (via Zoom) 

and Superintendent Bartlett were present.  

 

Pledge of Allegiance –Director Lozano led the pledge of allegiance. 

 

 

Preview of agenda- No changes needed.  

 

Public Participation- N/A 

 

Action items- It was moved by Director Contreras to approve the consent agenda. Director 

Earley seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X  

Nay      

Absent     X 

Abstain      

 

motion carried 4-0-1-0. (Director Snyder having technical troubles with Zoom) 

 

It was moved by Director Cooper to approve Resolution NO. 26-13 Agenda Posting Notification. 
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Director Earley seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X  

Nay      

Absent     X 

Abstain      

 

motion carried 4-0-1-0. (Director Snyder having technical troubles with Zoom) 

 

It was moved by Director Contreras to have the second reading and approve Board policy SSG-

8. Director Cooper seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

 

 

Finance update- Jim Mulcey, CFO/COO, gave an update to the board regarding the FY26 and led a 

discussion regarding changes being brought forward for the final budget.  

 

Board walkthroughs- Superintendent Barlett led a discussion on planning for board walkthroughs at 

the schools.   

 

Superintendent Update- Superintendent Bartlett reported on working at LCHS on lessons and 

planning, work on strategic plan continues, and a good week back from break.  

 

Board Reports- Director Lozano spoke of the BOCES meeting being next week. Director Early 
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spoke of the DAC meeting being this week. Director Cooper spoke of the fiancé committee 

meeting soon. Director Contreras spoke of Policy Council meeting this coming week. Director 

Snyder spoke of them working to get a LURA meeting scheduled.   

 

Upcoming meetings and agenda planning were discussed. 

 

Director Lozano, as the president, stated that the board has issues to discuss in Executive 

Session as follows: Pursuant to Section 24-6-402(4)(f) Personnel to conduct the Superintendent 

Evaluation. Superintendent Bartlett was invited into executive session. It was moved by 

Director Cooper to convene in executive session. Director Earley seconded the motion; 

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

Executive session began at 6:09 pm. In attendance: Stacy Contreras, Grayson Cooper, Melissa 

Earley, Miriam Lozano, Lauren Snyder(via zoom) and Kate Bartlett (superintendent). Topics of 

discussion in executive session included: Pursuant to Section 24-6-402(4)(f) Personnel to 

conduct the Superintendent Evaluation. Superintendent Bartlett was in attendance from 6:09-

6:19 pm (10 minutes). Executive session lasted for 23 minutes and ended at 6:32 pm.  

 

The regular meeting resumed at 6:33 pm.  
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It was moved by Director Contreras to adjourn the meeting. Director Cooper seconded the 

motion; motion carried. 

 

Meeting adjourned at 6:33 pm. 

 

 

 

ATTEST: 
 

 

    Melissa Earley, Secretary 
 

 

 

 

    Miriam Lozano, President 



Jan. 26, 2026 
 

SCHOOL BOARD MINUTES 

 

Special Meeting  

Jan. 26, 2026 

 

 

Meeting called to order –Director Lozano called the meeting to order. 

 

Roll Call of Members - The special meeting of the Board of Directors for Lake County 

 

School District R-1 was called to order on Jan. 26, 2026 at 5:30 p.m. and was held at the 

District Office and via Zoom. Directors Contreras, Cooper, Earley (via Zoom), Lozano, Snyder 

and Superintendent Bartlett were present.  

 

Pledge of Allegiance –Director Lozano led the pledge of allegiance. 

 

 

Preview of agenda- No changes needed.  

 

Public Participation- N/A 

 

Bright Start Update- Megan Vinci, Bright Start board president, shared updates with the board 

and was able to answer questions from the school board.  

 

Spotlight- Maria Lizardo, Food Service Director, was in attendance and gave an update on Food 

service for the district.  

 

Strategic Plan update- Susan Meek, Cheri Wrench, and Bret Miles, from Spark and Compass, 

were in attendance and gave an update on the strategic plan progress.  
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Discussion items- Jim Mulcey, CFO/COO, led a discussion regarding the revised/final LCSD 

FY2025/26 budget, resolution and quarterly financial reports and was able to answer questions.  

 

Action items- It was moved by Director Cooper to approve the Revised/Final LCSD FY 2025/26 

Budget. Director Contreras seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0.  

 

 

It was moved by Director Cooper to approve Resolution NO. 26-14 Appropriation of Funds. 

Director Contreras seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0.  

 

 

It was moved by Director Contreras to approve Resolution NO. 26-15 Interfund Borrowing. 

Director Snyder seconded the motion;  

It was moved by Director Contreras to amend the date on Resolution NO. 26-15 Interfund 

Borrowing, to today’s date of January 26, 2026. Director Snyder seconded the motion;  
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 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0.  

 

A vote of the amended resolution 

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0.  

 

 

 

It was moved by Director Cooper to approve Resolution NO. 26-16 Use of Beginning Fund 

Balance with the correction to update Fund 10 to $746,912. Director Contreras seconded the 

motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0.  

 

It was moved by Director Cooper to approve Resolution NO. 26-17 Surplus of Property. Director 

Snyder seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 



Jan. 26, 2026 
 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0.  

 

 

 

Policy Monitoring- Miriam Lozano shared the policy monitoring of GP-3 and GP-4. The board was 

able to discuss. The board reviewed GP-1 and GP-2.   

 

Upcoming meetings and agenda planning were discussed. 

 

Director Lozano, as the president, stated that the board has issues to discuss in Executive 

Session as follows: pursuant to C.R.S. § 24-6-402(4)(e)(I) for purposes of determining positions 

relative to matters that may be subject to negotiations, developing strategy for negotiations, and 

instructing negotiators as related to the terms of the Superintendent’s Contract. It was moved by 

Director Snyder to convene in executive session. Director Cooper seconded the motion; 

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

Executive session began at 7:38 pm. In attendance: Stacy Contreras, Grayson Cooper, Melissa 

Earley (via Zoom), Miriam Lozano, and Lauren Snyder. Topics of discussion in executive 

session included: pursuant to C.R.S. § 24-6-402(4)(e)(I) for purposes of determining positions 
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relative to matters that may be subject to negotiations, developing strategy for negotiations, and 

instructing negotiators as related to the terms of the Superintendent’s Contract. Executive session 

lasted for 41 minutes and ended at 8:19 pm.  

 

The special meeting resumed at 8:20 pm.  

 

It was moved by Director Contreras to adjourn the meeting. Director Snyder seconded the 

motion; motion carried. 

 

Meeting adjourned at 8:21 pm. 

 

 

 

ATTEST: 
 

 

    Melissa Earley, Secretary 
 

 

 

 

    Miriam Lozano, President 



Lake County School District R-1
Employee Status Report

February 9, 2026

prepared: 2/4/2026

Name     Assignment    Degree        License- Endorsement Experience

Name Current Assignment Transfer Assignment Location Effective
Frattolin, Julia LCES Art Teacher 4th Grade Teacher LCES 2026-2027
Rapke, Taylor LCES Assistant Principal Special Education Teacher LCES 2026-2027

Menchen, Karly Social Worker LCIS 2/19/2026
Miller, Jennifer English LCHS 2026-2027
Monroe, Devin 1st grade teacher LCES 3/6/2026
Potts, Hannah 6th grade teacher LCIS 2026-2027
Vincent, Tracy School Secretary LCIS incentive retirement participant 2026-2027

Certified Staff

Resignations/Terminations

Recommended for Hire

Miriam Lozano, President Melissa Earley , Secretary

___________________________ ___________________________
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prepared: 2/4/2026

Chambers, Kathleen Project Dream Crew Leader LCES 2/2/2026

Currence, Ryan Substitute Teacher District 1/16/2026

Guzman, Julie School Secretary/Health Specialist LCES 2026-2027

Johnson, Karen Out of School Site Supervisor (part time) LCHS 12/11/2025

Ramirez, Cruz Special Education Paraprofessional LCES 1/20/2026

Name Current Assignment Transfer Assignment Effective
Ritacco, Cinthya STEM/Health Para LCES Special Education Para 2026-2027

Alba, Cinthya Custodian LCIS 2/10/2026

Reynolds, Brandon Out of School Time Assistant Director District 2/20/2026

 

Support Staff/Classified
Recommended for Hire

 

Resignations/Terminations   

Miriam Lozano, President 

___________________________ ___________________________
Melissa Earley , Secretary
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prepared: 2/4/2026

6th  Grade Focus Science/Social Studies Teacher LCHS 2026-2027
8th  Grade Math Teacher LCHS 2026-2027
Assistant Principal- Instructional Focus   LCHS 2026-2027
Elementary Level Counselor LCIS 2/23/2026
Family and Community Partnerships Manager LCES-Preschool 2025-2026
Instructional Assistant Principal LCHS 2026-2027
Out of School Time Bilingual Student Coordinator District immediate or 2026-2027
Out Of School Time Program Coordinator District 2026-2027
Special Education Teacher LCHS 2026-2027
Substitute- Teacher, Cook, Custodian District 2025-2026

Game Officials District ongoing

Certified/Staff

Coaches





Lake County School District R-1
        Additional Pay Sheet

              PAY PERIOD
January 1, 2026 TO January 31, 2026

ID# Name: Grayson Cooper

DATE: DESCRIPTION HOURS RATE TOTAL

TOTAL 5.87 $225

1/12/2026 Board of Education - Regular Meeting 1.05 $75 $75
1/21/2026 Finance Committee 1.97 $75 $75
1/26/2026 Board of Education - Special Meeting 2.85 $75 $75

ID#

1 February 2026
Employee's  Signature Date

Supervisor's Signature Date
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Lake County School District R-1
        Additional Pay Sheet

              PAY PERIOD
January 1st, 2026 to January 31st, 2026 

Name: Miriam Lozano

Address: _________________________________

DATE: DESCRIPTION HOURS RATE TOTAL
1/12/26 Board of Education Regular Meeting 1 $75 $75

1/26/2026 Board of Education Special Meeting 2.85 $75 $75

TOTAL 3.85 $150

Miriam Lozano 2/3/2026
Employee's  Signature Date

Supervisor's Signature Date
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Lake County School District 
328 West 5th Street  
Leadville, CO 80461 

 
 

 

 

RESOLUTION NO.  26-18 

 

 

 

 

BE IT RESOLVED THAT, the Board of Education of Lake County School District R-1 

authorizes an increase in the 2025-2026 Funds as follows: 

 

 

Fund 22 Grants Fund 

Menstrual Hygiene  

 (new aquesition)       $1,425.00 

 

 

  

 

 

      

 

  

 

      

 

 

        Total              $1,425.00 

 

 

__________________________________ 

Melissa Earley, Secretary 

 

 

 

 

 

__________________________________ 

Miraim Lozano, President 

 

 

 

Dated: Feb. 9, 2026 



​Lake County School District​
​328 West 5​​th​ ​Street​

​Leadville, Colorado 80461​
​www.lakecountyschools.net​

​AGENDA COVER MEMO​
​TO: Board of Education​
​PRESENTER(S): Jim Kohlmoos​
​MEMO PREPARED BY: Kristin Sparkman​
​INVITED GUESTS: 0​
​TIME ALLOTTED ON AGENDA:​
​DATE OF MEETING: 2/9/26​
​ATTACHMENTS: NA​

​RE:​​DAC Spotlight​

​TOPIC SUMMARY​

​1) What are you most proud of that you and your team have accomplished / are​
​currently working on?​

​We are most proud of our teamwork/collaboration, as parents, teachers, and community​
​members-and simply bringing awareness that we truly are in this together. We put on a​
​successful Fall Parent/Teacher Potluck for the staff during conferences. And we will be​
​hosting Convivio, in partnership with the Lideres group, again this spring, which was a​
​hit last year! Events such as these support our goals. For example,​​Goal #1: Support​
​teachers, administrators and staff by recognizing their strong efforts and hard​
​work.​​I’m also very proud of our work and input of​​our monthly Data Discussions, as​
​well as the emerging LCSD Strategic Plan!​

​2) What are the current areas of focus / next steps in your area of work for you and your​
​team (new or upcoming projects, improvements you’re trying to make, problems you’re​
​trying to solve, etc.)?​

​We continue to gain more understanding about LCSD’s data, which helps inform the​
​Strategic Plan, which therefore will help us update/improve our other two goals. We​
​have struggled to really target these goals which are:​​Goal #2: Involve students and​
​families by providing opportunities to engage with the district and Board. Goal​

http://www.lakecountyschools.net/


​#3: Enhance school safety by helping to identify specific risks and strategies to​
​address them.​
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​Lake County School District​
​328 West 5​​th​ ​Street​

​Leadville, Colorado 80461​
​www.lakecountyschools.net​

​AGENDA COVER MEMO​
​TO: Board of Education​
​PRESENTER(S): Jim Mulcey​
​MEMO PREPARED BY: Jim Mulcey​
​INVITED GUESTS: 0​
​TIME ALLOTTED ON AGENDA: 15 min​
​DATE OF MEETING: 2/8/2026​
​ATTACHMENTS: 0​

​RE: Consolidation Construction​

​TOPIC SUMMARY​

​Background:​​For consolidation, the District is modifying​​both LCES and LCHS to​
​accommodate an increase in students. At LCES, the District plans to build a​
​floor-to-ceiling wall in the library to convert it into two classrooms. At LCHS, the District​
​plans to build a wall in the library to make one additional classroom and a wall in one​
​faculty neighborhood to create a special education classroom.​

​Topic for Presentation:​​The contractor provided updated​​estimates on the construction​
​costs and there is significant cost growth. In Fall 2025, we anticipated construction costs​
​of just over $400K, however, now those costs are exceeding $800K. We. The District is​
​working with the contractor to pull back on scope to reduce costs. The District will​
​discuss options for moving forward.​

http://www.lakecountyschools.net/


​Lake County School District​
​328 West 5​​th​ ​Street​

​Leadville, Colorado 80461​
​www.lakecountyschools.net​

​AGENDA COVER MEMO​
​TO: Board of Education​
​PRESENTER(S): Kate Bartlett​
​MEMO PREPARED BY: Kate Bartlett​
​INVITED GUESTS: 0​
​TIME ALLOTTED ON AGENDA: 5 min​
​DATE OF MEETING: 2/9/2026​
​ATTACHMENTS: 0​

​RE:​​Enrollment Choice In / Choice Out and Mobility​​2025-26​​, Presentation​

​TOPIC SUMMARY​

​Background:​​The Superintendent reports annually to​​the Board on the number of​
​students who live outside our district boundary who are attending our schools (choice​
​in), as well as the number of students who reside in Lake County but attend in another​
​district (choice out).​

​Topic for Presentation:​​To provide some longitudinal​​data on these trends, I pulled four​
​years of data from the CDE website: 2025-26, 2024-25, 2023-24 and 2018-19.​

​Choice In Data:​​The choice in data has been remarkably​​consistent over time. Typically​
​10 or 11 students choose to attend our district though they live elsewhere. This year, that​
​number dropped slightly to 7.​

​2025-26​

http://www.lakecountyschools.net/


​Choice Out Data:​​The trend over time is that the number​​of students who live in Lake​
​County, but choose to attend school in a different district, has declined. In 2025-26, we​
​saw a slight uptick from a year ago in this number to 113 students. In 2024-25, there​
​were 98 students. In 2023-24, there were 128 students. In 2018-19, there were 134​
​students. We saw a 27% decrease in the number of students choosing a different district​
​this year from 2018-19 to 2024-25. Note that the students attending districts that are not​
​geographically contiguous to Lake County are in all likelihood enrolled in those districts’​
​online schools.​

​2025-26​



​2025-26 Trends in Mobility​
​The Board of Education asked for some more detail around students entering and exiting the​
​district. The following charts show approximate entrances and exits between August 2025 and​
​January 2026 for our 3 largest schools. Note that sometimes we don’t know the exact reasons​
​for an entrance or an exit, so some of this data represents our best guess based on the​
​information we have. You can see that students moving (within the US) represents by far the​
​biggest driver of mobility:​

​Entrance Data - Each entry represents 1 student​

​LCES​ ​LCIS​ ​LCHS​

​Entering from another country​ ​Entering from another country​ ​Choice - BV​

​Moved​ ​Homeschool​ ​Choice - Eagle​

​Moved​ ​Homeschool​ ​Choice - Eagle​

​Moved​ ​Moved​ ​Choice - Summit​



​Moved​ ​Moved​ ​Choice - Summit​

​Moved​ ​Moved​ ​Entering from another country​

​Moved​ ​Moved​ ​Entering from another country​

​Moved​ ​Moved​ ​Entering from another country​

​Moved​ ​Moved​ ​Entering from another country​

​Moved​ ​Moved​ ​Homeschool​

​Moved​ ​Moved​ ​Homeschool​

​Moved​ ​Moved​ ​Homeschool​

​Moved​ ​Moved​ ​Homeschool​

​Moved​ ​Moved​ ​Homeschool​

​Moved​ ​Moved​

​Moved​ ​Moved​

​Moved​ ​Moved​

​Moved​ ​Moved​

​Online​ ​Moved​

​Online​ ​Moved​

​Moved​

​Moved​

​Moved​

​Moved​

​Moved​

​Moved​

​Online​

​Online​

​Exit Data - Each entry represents 1 student​

​LCES​ ​LCIS​ ​LCHS​

​Choice - BV​ ​Choice - BV​ ​Choice - Eagle​

​Choice - BV​ ​Choice - BV​ ​Choice - Summit​

​Homeschool​ ​Choice - BV​ ​Homeschool​

​Leaving country​ ​Choice - BV​ ​Leaving country​

​Moved​ ​Choice - BV​ ​Leaving country​

​Moved​ ​Choice - Private School​ ​Leaving country​

​Moved​ ​Homeschool​ ​Leaving country​



​Moved​ ​Leaving country​ ​Leaving country​

​Moved​ ​Leaving country​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Moved​ ​Moved​ ​Moved​

​Online​ ​Moved​ ​Moved​

​Online​ ​Moved​ ​Moved​

​Moved​ ​Moved​

​Moved​ ​Moved​

​Moved​ ​Moved​

​Moved​ ​Moved​

​Moved​ ​Moved​

​Online​ ​Moved​

​Online​ ​Moved​

​Moved​

​Moved​

​Moved​

​Moved​

​Online​

​Online​

​Online​

​Online​

​Online​

​Online​

​Online​

​Online​

​Online​

​Online​



​Online​



​Monitoring Report: SSG-5, Emergency Superintendent Succession​
​Date of Report: February 9, 2026​
​Monitoring Period: 1 Year​
​Report Prepared by: Kate Bartlett, Superintendent​

​I.​ ​Policy​

​Here is a link to the policy:​​https://www.lakecountyschools.net/wp-content/uploads/2024/07/SSG-5.pdf​

​II.​ ​Interpretation​

​The policy is intended to ensure continuity of operations should the Superintendent become unavailable or incapacitated.​

​III.​ ​Evidence​

​Create a table or other means of highlighting the key elements of the policy and the district’s compliance with the element, i.e.​

​Evidence of Compliance​

​#​ ​Policy Requirement​ ​Evidence or Process to Ensure​
​Compliance with Examples​

​Instances of​
​Non-Compliance​

​1​ ​Identify a staff member who will serve as the interim​
​Superintendent on a short term basis.​

​The policy currently names Kathleen​
​Fitzsimmons, HR Director. I​
​recommend changing this to Scott​

​None​

https://www.lakecountyschools.net/wp-content/uploads/2024/07/SSG-5.pdf


​IV.​ ​Compliance​

​I report that the Superintendent and the district are in compliance with policy SSG-5.​

​V.​ ​Monitoring Work​

​Future:​
​●​

​VI.​ ​Considerations for Revision​

​●​ ​Update with current school year and update named staff member​

​Signature:​

​Title: Superintendent​

​Date: 2/9/2026​

​Carroll, LCHS Principal.​
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Policy Type: Staff/Superintendent Guidelines  
 
 

Global Staff and Superintendent Guideline 
 
 
The Superintendent shall not cause or allow any practice, activity, decision or organizational 
circumstance which is unlawful, unethical, unsafe or imprudent.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Adopted January 2016] 
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