Meeting called to order —Director Lozano called the meeting to order.

Regular Meeting
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SCHOOL BOARD MINUTES

May 11. 2026

Roll Call of Members - The regular meeting of the Board of Directors for Lake County

School District R-1 was called to order on May 11, 2026 at 5:30 p.m. and was held at the

District Office and via Zoom. Directors Contreras, Cooper, Earley, Lozano, Snyder and

Superintendent Bartlett were present.

Pledge of Allegiance —Director Lozano led the pledge of allegiance.

Preview of agenda- No changes needed.

Public Participation- N/A

Action items- It was moved by Director Earley to approve the consent agenda with the updated

amount for Director Lozano’s timesheet. Director Contreras seconded the motion;

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.
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Daniels Fund Scholarship recognition- Jaren Peters was in attendance and recognized for being

awarded the Daniels Fund Scholarship.

Lake County School Board Proclamation — The Board of Education recognized Kelsey Maxie and

Alana Mederios (from Lake County Public Health) and Colleen Nielsen (LCSD School Nurse) for

their response in the recent measles outbreak.

No screen experiment-Dylan Kane (math teacher at LCHS) reported to the board his no screen

experiment. Arizona Hager, (language arts teacher at LCHS) was also in attendance and spoke of her

support and how she is also doing parts of this.

Facility planning and next steps- Superintendent Bartlett and Jim Mulcey, CFO/COO, led a

discussion of facility planning and will be asking the board in June for their vision moving forward.

Communication Norms- Superintendent Bartlett led a discussion on the communication norms and

received feedback on moving forward.

Action items- It was moved by Director Snyder to approve Resolution NO. 26-20 Nonrenewal.

Director Cooper seconded the motion;

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent

Abstain
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motion carried 5-0-0-0.
It was moved by Director Cooper to approve second reading, adoption and repeal of Board

policies. Director Contreras seconded the motion;

It was moved by Director Cooper to amend the previous motion to include edits on policy BSR-

5SE for the BOE to complete the monitoring in June. Director Contreras seconded the motion;

A vote for the amended motion was taken;

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

The board then voted to approve the second reading, adoption and repeal of Board policies.

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

It was moved by Director Cooper to approve Head Start Incident reporting, Staff Qualifications

and In-Kind Policy. Director Contreras seconded the motion;
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Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

Discussion Item-Administrative Policy DJE will be talked about at another time and no discussion

was had at this time.

Graduation Expectations- The board went over graduation plans and expectations.

Superintendent Update- Superintendent Bartlett reported on the board covering at events and

the Head Start review being next week.

Board Reports- Director Contreras spoke of attending the Top 10% dinner and meeting with

Tanya Lenhard. Director Cooper spoke of not having a finance committee this past month and
there will be one this coming month. Director Earley spoke of the last DAC meeting for this year
and looking at next year’s meetings. Director Lozano spoke of the last BOCES meeting for the

year in coming up soon. Director Snyder spoke of the LURA meeting being cancelled.

Upcoming meetings and agenda planning were discussed.

It was moved by Director Earley to adjourn the meeting. Director Snyder seconded the motion;

motion carried.



Meeting adjourned at 8:23 pm.
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