Meeting called to order —Director Lozano called the meeting to order.

Regular Meeting
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SCHOOL BOARD MINUTES

Nov. 10, 2025

Roll Call of Members - The regular meeting of the Board of Directors for Lake County

School District R-1 was called to order on Nov. 10, 2025 at 5:30 p.m. and was held at the

District Office and via Zoom. Directors Contreras, Cooper, Earley, Lozano, Snyder and

Superintendent Bartlett were present.

Pledge of Allegiance —Director Lozano led the pledge of allegiance.

Preview of agenda- No changes needed.

Public Participation- Dana Greene was in attendance and spoke on being on the LURA board

and knowing that the board will be having someone new to the LURA board from the district and

wanted to explain the LURA board.

Action items- It was moved by Director Cooper to approve the consent agenda. Director Earley

seconded the motion;

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent

Abstain
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motion carried 5-0-0-0.
Spotlight- Andy Hall, IT Director, was in attendance and gave an update to the board.

Strategic Plan update- Cheri Wrench, Brett Miles and Susan Meek were in attendance and gave the

board an update on the two-day Strategic Planning Day and next steps.

Consolidation Update- Superintendent Barlett gave an update on the consolidation plan and looking

forward.

CFO Update- Jim Mulcey, CFO/COO, gave a financial update and was able to answer questions.

Superintendent Update- Superintendent Bartlett reported on the high school girls being the

state runner up for cross county, The Crucible being performed this weekend at high school, Joe

Kolarik starting this week as the SRO for the district and the launch of the Panther Padres.

Board Reports- The board members talked about board reports and committees.

Upcoming meetings and agenda planning were discussed.

It was moved by Director Cooper to adjourn the meeting. Director Earley seconded the motion;

motion carried.

Meeting adjourned at 7:49 pm.
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