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Policy Type: Strategic Policies  
 

Strategic Direction 
 

Policy Statement 
 
For the period 2026–2031, the Board directs the Superintendent to implement the District’s Strategic 
Plan in alignment with the 2026-2031 Strategic Plan. 
 
During this cycle, the District shall focus on the following Strategic Directions: 

· Pursuing Educational Excellence 
· Enhancing Student Experience 
· Expanding Family and Community Collaboration 
 

These Strategic Directions define the Board’s results expectations for the duration of the strategic 
planning cycle. 
 
Accountability 
 
The Superintendent shall present to the Board, in accordance with the Oversight Calendar, clearly 
defined metrics demonstrating system-level progress over time toward these outcomes. Metrics shall 
include measures of student academic performance, instructional coherence, workforce stability, and 
organizational effectiveness. 
 
Review 
 
This policy shall be reviewed annually in alignment with the Oversight Calendar. 
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