
    

A few welcoming notes:   
The board’s meeting time is dedicated to its strategic mission and top priorities. • The “consent agenda” has items which have either been discussed 
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities.  • “Public participation” is an 
opportunity to present brief comments or pose questions to the board for consideration or follow-up.  Time limits are 3 minutes for individual speakers if 
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes 
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy).  The boundaries are 
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. • Your insights are needed and 
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. • If you are interested in 
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800.   Opportunities 
abound.  Your participation is highly desired. 

 

District 

Mission: 

Lake County 

School District 

creates safe and 

inclusive learning 

environments 

where students 

belong and are 

empowered to 

develop the 

knowledge, skills, 

and character to 

thrive and 

contribute in a 

changing world. 

Board 

Priorities: 

Strategic 

Direction #1: 

Pursuing 

Educational 

Excellence 

Strategic 

Direction #2: 

Enhancing 

Student 

Experience 

Strategic 

Direction #3: 

Expanding 

Family and 

Community 

Collaboration 

 

 

 

 

Lake County School District Board of Education 

June 8, 2026  5:30 pm  Regular Meeting 

Location: District Office-Room 11 & via Zoom 

 
1. 5:30 Call to order 

2. 5:31 Pledge of Allegiance 

3. 5:32 Roll Call 

4. 5:33 Preview Agenda 

5. 5:34 Public Participation 
Members of the public who wish to address the board on non-agenda items are welcome to do so at this time. Please sign up with 
board secretary. We ask you to please observe the following guidelines: 

• Confine your comments to matters that are germane to the business of the School District.  

• Recognize that students often attend or view our meetings.  Speaker’s remarks, therefore, should be suitable for an audience 

that includes kindergarten through twelfth grade students. 

• Understand that the board cannot discuss specific personnel matters or specific students in a public forum. 

6. 5:40 Consent Agenda 

a. May 11, 2026 Regular Meeting Minutes 

b. May 26, 2026 Special Meeting Minutes 

c. Employee Status 

d. Board Member time sheets 

7. 5:41 Bright Start Update  

8. 6:10 Spotlight 

a. District Performance/Celebrations 

9. 6:30 Direction to staff regarding 2026 election 

10. 6:50 Action Items 

a. First Reading SSG-8 

11. 7:00 Policy Monitoring 

a. SSG-6 

12. 7:10 Superintendent update 

13. 7:15 Board Reports 

14. 7:20 Agenda Planning 

15. Adjourn 

16. Upcoming meeting or event:  

a. June 13, 2026 Members of the Board may attend CCHS Graduation @ 8:30 am @ 

LCHS 

b. June 13, 2026 Members of the Board may attend LCHS Graduation @ 10:30 am @ 

LCHS 

c. June 16, 2026 Members of the Board may attend the EOY celebration @ 5:30 pm @ 

Colorado and Southern Railroad 

d. June 22, 2026 Special Meeting @ 5:30 pm @ DO/Zoom 

 

 

 
Estimated duration of meeting is 2.5 to 3 hours      **Updated 6/4/26 
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Misión del 

Distrito: 

El Distrito Escolar 

del Condado de 

Lake crea 

entornos de 

aprendizaje 

seguros e 

inclusivos donde 

los estudiantes 

pertenecen y están 

empoderados para 

desarrollar los 

conocimientos, las 

habilidades, y el 

carácter 

necesarios 

paraprosperar y 

contribuir en un 

mundo cambiante. 

Prioridades de 

la junta: 

Dirección 

Estratégica n.° 

1: Buscar la 

Excelencia 

Educativa 

 

Dirección 

Estratégica n.° 

2: 

Mejorar la 

Experiencia 

Estudiantil 

 

Dirección 

Estratégica n.° 

3: 

Ampliar la 

Colaboración 

con Familias y 

la Comunidad 

 

Junta de Educación del Distrito Escolar del Condado de Lake 

8 de junio de 2026       5:30 pm       Reunión ordinaria                            

Ubicación: Oficina del distrito y via Zoom 
1. 5:30 Llamada al orden  

2. 5:31 Juramento a la bandera 

3. 5:32 Pasar lista 

4. 5:33 Vista previa de la agenda 

5. 5:34 Participación pública 
Los miembros del público que deseen dirigirse a la junta sobre temas que no estén en la agenda pueden hacerlo en este 
momento. Regístrese con el secretario de la junta . Le pedimos que observe las siguientes pautas: 

• Limite sus comentarios a asuntos relacionados con los negocios del Distrito Escolar. 

• Reconozca que los estudiantes a menudo asisten o ven nuestras reuniones. Por lo tanto, los comentarios del orador 
deben ser adecuados para una audiencia que incluya a estudiantes de jardín de infantes a duodécimo grado.  

• Entender que la junta no puede discutir asuntos específicos de personal o estudiantes específicos en un foro público. 

6. 5:40 Orden del día consensuado 

a. Acta de la reunión ordinaria del 11 de mayo de 2026 

b. Acta de la reunión especial del 26 de mayo de 2026 

c. Estado del empleado 

d. Hojas de asistencia de los miembros de la junta 

7. 5:41 Actualización sobre Bright Start 

8. 6:10 Sección destacada 

a. Desempeño del distrito / Celebraciones 

9. 6:30 Directrices al personal con respecto a las elecciones de 2026 

10. 6:50 Temas de acción 

a. Primera lectura de la SSG-8 

11. 7:00 Seguimiento de políticas 

a. SSG-6 

12. 7:10 Actualización del Superintendente 

13. 7:15 Informes de la Junta 

14. 7:20 Planificación de la Agenda 

15. Aplazar 

16. Próxima reunión o evento: 

a. 13 de junio de 2026: Los miembros de la Junta pueden asistir a la graduación de CCHS 

a las 8:30 a. m. en LCHS. 

b. 13 de junio de 2026: Los miembros de la Junta pueden asistir a la graduación de LCHS 

a las 10:30 a. m. en LCHS. 

c. 16 de junio de 2026: Los miembros de la Junta pueden asistir a la celebración de fin de 

año a las 5:30 p. m. en Colorado and Southern Railroad. 

d. 22 de junio de 2026: Reunión especial a las 5:30 p. m. en DO/Zoom. 
 

La duración estimada de la reunión es de 2,5 a 3 horas      ** Actualizado 6/4/26 

 
Algunas notas de bienvendia:  
El tiempo de reunión de la junta se dedica a su misión estratégica y sus principales prioridades. • La “agenda de consentimiento” tiene elementos que han sido 
discutidos previamente o son muy rutinarios. Al no discutir estos temas, podemos dedicar tiempo a nuestras prioridades más importantes. • La “participación pública” es 
una oportunidad para presentar breves comentarios o plantear preguntas a la junta para su consideración o seguimiento.  Los límites de tiempo son 3 minutos para 
oradores individuales si menos de 20 personas se han inscrito para hablar; Límite de 2 minutos y 5 minutos para grupos de 20 inscritos; y 1 minuto para individuales y 3 
minutos para grupos si más de 30 se han inscrito para hablar. Consulte la Política de la Junta GP-14 (Proceso de gobernanza) para conocer la política completa). Los 
límites están diseñados para ayudar a mantener la reunión estratégica enfocada y de ninguna manera limita las conversaciones más allá de la reunión de la junta. • Sus 
ideas son necesarias y bienvenidas y la junta le anima a solicitar una reunión con cualquier miembro de la junta, en caso de que tenga algo que discutir . • Si está 
interesado en ayudar en el esfuerzo de rendimiento del distrito, hable con cualquier miembro del equipo de liderazgo o llame a la oficina del distrito al 719-486-
6800. Abundan las oportunidades. Su participación es muy deseada d. 



May 11, 2026 
 

SCHOOL BOARD MINUTES 

 

Regular Meeting  

May 11, 2026 

 

 

Meeting called to order –Director Lozano called the meeting to order. 

 

Roll Call of Members - The regular meeting of the Board of Directors for Lake County 

 

School District R-1 was called to order on May 11, 2026 at 5:30 p.m. and was held at the 

District Office and via Zoom. Directors Contreras, Cooper, Earley, Lozano, Snyder and 

Superintendent Bartlett were present.  

 

Pledge of Allegiance –Director Lozano led the pledge of allegiance. 

 

 

Preview of agenda- No changes needed.  

 

Public Participation- N/A 

 

Action items- It was moved by Director Earley to approve the consent agenda with the updated 

amount for Director Lozano’s timesheet. Director Contreras seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

 

 



May 11, 2026 
 

 

Daniels Fund Scholarship recognition- Jaren Peters was in attendance and recognized for being 

awarded the Daniels Fund Scholarship.  

 

Lake County School Board Proclamation – The Board of Education recognized Kelsey Maxie and 

Alana Mederios (from Lake County Public Health) and Colleen Nielsen (LCSD School Nurse) for 

their response in the recent measles outbreak.  

 

No screen experiment-Dylan Kane (math teacher at LCHS) reported to the board his no screen 

experiment. Arizona Hager, (language arts teacher at LCHS) was also in attendance and spoke of her 

support and how she is also doing parts of this.   

 

Facility planning and next steps- Superintendent Bartlett and Jim Mulcey, CFO/COO, led a 

discussion of facility planning and will be asking the board in June for their vision moving forward.   

 

Communication Norms- Superintendent Bartlett led a discussion on the communication norms and 

received feedback on moving forward.  

 

Action items- It was moved by Director Snyder to approve Resolution NO. 26-20 Nonrenewal. 

Director Cooper seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 



May 11, 2026 
 

motion carried 5-0-0-0. 

 

 

It was moved by Director Cooper to approve second reading, adoption and repeal of Board 

policies. Director Contreras seconded the motion;  

 

It was moved by Director Cooper to amend the previous motion to include edits on policy BSR-

5E for the BOE to complete the monitoring in June. Director Contreras seconded the motion;  

 

A vote for the amended motion was taken; 

 

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

 

The board then voted to approve the second reading, adoption and repeal of Board policies.  

 
 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

 

It was moved by Director Cooper to approve Head Start Incident reporting, Staff Qualifications 

and In-Kind Policy. Director Contreras seconded the motion;  



May 11, 2026 
 

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

 

Discussion Item-Administrative Policy DJE will be talked about at time and no discussion was had at 

this time.  

 

Graduation Expectations- The board went over graduation plans and expectations.  

 

 

 

Superintendent Update- Superintendent Bartlett reported on the board covering at events and 

the Head Start review being next week.  

 

Board Reports- Director Contreras spoke of attending the Top 10% dinner and meeting with 

Tanya Lenhard. Director Cooper spoke of not having a finance committee this past month and 

there will be one this coming month. Director Earley spoke of the last DAC meeting for this year 

and looking at next year’s meetings. Director Lozano spoke of the last BOCES meeting for the 

year in coming up soon. Director Snyder spoke of the LURA meeting being cancelled. 

 

Upcoming meetings and agenda planning were discussed. 

 

It was moved by Director Earley to adjourn the meeting. Director Snyder seconded the motion; 

motion carried. 



May 11, 2026 
 

 

Meeting adjourned at 8:23 pm. 

 

ATTEST: 
 

 

    Melissa Earley, Secretary 
 

 

 

 

    Miriam Lozano, President 



May 26, 2026 
 

SCHOOL BOARD MINUTES 

 

Special Meeting  

May 26, 2026 

 

 

Meeting called to order –Director Snyder called the meeting to order. 

 

Roll Call of Members - The special meeting of the Board of Directors for Lake County 

 

School District R-1 was called to order on May 26, 2026 at 5:30 p.m. and was held at the 

District Office and via Zoom. Directors Contreras, Cooper (by Zoom), Earley, Lozano (by 

Zoom), Snyder and Superintendent Bartlett (by Zoom) were present.  

 

Pledge of Allegiance –Director Snyder led the pledge of allegiance. 

 

 

Preview of agenda- No changes needed.  

 

Public Participation- N/A 

 

Spotlights- Kathleen Fitzsimmons, HR Director, was in attendance and spoke regarding hiring 

and retention.  

 

Discussion Items-Superintendent Bartlett led a discussion on a possible bond extension and Dan 

O’Connell and Anthony Singh (from RBC Capital Markets) and Kim Crawford (from Butler 

Snow) were in attendance and able to answer questions regarding the bond extension options.  

 

Superintendent Bartlett and Jim Mulcey, CFO/COO, spoke regarding Administrative Policy DJE 



May 26, 2026 
 

and admin will work on changes for Board policy SSG-8 with updates for the board to review and 

maybe look to approve.  

 

Superintendent Bartlett spoke regarding the negotiated agreements.  

 

Jim Mulcey, CFO/COO, shared the draft LCSD FY27 budget and was able to answer questions.  

 

Action items- It was moved by Director Earley to approve the LCSD and LCEA Master 

agreements. Director Contreras seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

It was moved by Director Contreras to approve the LCSD and AFSCME contract. Director 

Earley seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

It was moved by Director Cooper to approve Resolution NO. 26-22 Increase in Fund 10 and 

Fund 22. Director Earley seconded the motion;  

 Contreras Cooper Earley Lozano  Snyder 



May 26, 2026 
 

Aye X X X X X 

Nay      

Absent      

Abstain      

 

motion carried 5-0-0-0. 

 

 

Policy Monitoring- Stacy Contreras led a discussion to monitor GP-14. 

 

Upcoming meetings and agenda planning were discussed. 

 

It was moved by Director Earley to adjourn the meeting. Director Contreras seconded the motion; 

motion carried. 

 

Meeting adjourned at 7:43 pm. 

 

ATTEST: 
 

 

    Melissa Earley, Secretary 
 

 

 

 

    Miriam Lozano, President 



Lake County School District R-1
Employee Status Report

June 8, 2026

prepared: 6/3/2026

Name     Assignment    Degree        License- Endorsement Experience

Name Current Assignment Transfer Assignment Location Effective
Trujillo, Talmage CCHS Counselor/TOSA LCES Counselor/TOSA LCES 2026-2027

Condon, Phebe (Nicci) Science LCHS 2026-2027
Rodwick, Dylan Internship/Theater LCHS 2026-2027

Certified Staff

Resignations/Terminations

Recommended for Hire

Miriam Lozano, President Melissa Earley , Secretary

___________________________ ___________________________



Lake County School District R-1
Employee Status Report

June 8, 2026

prepared: 6/3/2026

    

Name Current Assignment Transfer Assignment Effective

    

Kearns, Alayna Special Education Paraprofessional LCHS 5.22.2026

 

Support Staff/Classified
Recommended for Hire

 

Resignations/Terminations   

Miriam Lozano, President 

___________________________ ___________________________
Melissa Earley , Secretary



Lake County School District R-1
Employee Status Report

April 13, 2026

prepared: 6/3/2026

1/2 Time Elective Supervision Instructional Paraprofessional LCHS 2026-2027
Counselor CCHS 2026-2027
Early Head Start Home Visitor LCES-Center 2026-2027
English Language Development Instructional Paraprofessional LCHS 2026-2027
Full Time Bus Driver District 2026-2027
Secondary Science Teacher LCHS 2026-2027
Special Education Instructional Paraprofessional LCHS 2026-2027
Special Education Teacher LCES 2026-2027
Substitute- Teacher, Cook, Custodian District 2025-2026

Assistant High School Football Coach- Defensive Coordinator 2026-2027
Assistant High School Volleyball Coach, C Team 2026-2027
Game Officials  ongoing
Head Middle School Boys Basketball Coach 2026-2027
High School Boys Head Soccer Coach 2026-2027
MS Girls' Volleyball Assistant Coach 2026-2027
MS Head Girls' Volleyball Coach 2026-2027

Certified/Staff

Coaches



Lake County School District R-1
        Additional Pay Sheet

              PAY PERIOD
May 1, 2026 TO May 31, 2025

Month Month
ID# Name: Stacy Contreras

DATE: DESCRIPTION HOURS RATE TOTAL
5/11/26 Board of Education- Regular Meetig 3 $75 75

5/26/2026 Board of Education- Special Meetig 2 $75 75

TOTAL 5 150

6/2/2026
Employee's  Signature Date

Supervisor's Signature Date



Lake County School District R-1
        Additional Pay Sheet

              PAY PERIOD
May 1, 2026 TO May 31, 2026

ID# Name: Grayson Cooper

DATE: DESCRIPTION HOURS RATE TOTAL

TOTAL 6.60 $225

5/11/2026 Board of Education - Regular Meeting 2.88 $75 $75
5/20/2026 Finance Committee 1.50 $75 $75
5/26/2026 Board of Education - Special Meeting 2.22 $75 $75

ID#

1 June 2026
Employee's  Signature Date

Supervisor's Signature Date



Lake County School District R-1
        Additional Pay Sheet

              PAY PERIOD
May 11, 2026  TO 26-May , 2026

Month Month
ID# Name: Lauren Snyder

Address: _________________________________PO BOX 1236 Leadville, CO 80461

DATE: DESCRIPTION HOURS RATE TOTAL
5/11/26 Regular Meeting 3 $75

5/26/2026 Special Meeting 2.25 $75

TOTAL 5.25 150

Lauren Snyder 5.28.26

Employee's  Signature Date

Supervisor's Signature Date



Bright Start 
Learning Center Update

June 2026
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Presentation Objective

Give thanks and reaffirm Bright Start commitment to 
supporting LCSD-aligned initiatives in the future

Provide an update on Bright Start's financial recovery and 
operational progress.  

Share progress on long-term facility planning .. Discuss partnership 
opportunities related to the Pitts Building 

Request extension of Bright Start's lease through December 2028





Appreciation for LCSD Partnership!
● LCSD’s unwavering support for the only year-round licensed childcare center in 

Lake County offering toddler care. 
● Your support has been imperative to the workforce and economic stability, 

and the educational outcomes of Lake County. 
● We recognize LCSD is facing its own challenges while balancing many competing 

community needs.
● Bright Start is committed to supporting LCSD-aligned initiatives that include 

early childhood in future years. 
● Bright Start is now on a path toward greater financial sustainability and is 

prepared to resume payments. 
● We appreciate the partnership and look forward to continuing to work 

collaboratively on solutions that benefit both organizations and the 
community.



● First tuition increase went into effect in June with 11% 
increase in tuition income.  Two more planned increased 
in Oct 26 & Feb 27.

● June projected program income 9K higher than May due 
to tuition increase and increased summer enrollment

● ED coaching and leadership development ongoing
● Financial reporting and oversight improvements 

implemented
● DOLA Child Care Facility Planning Program participation

5

Operational Update



6

May Financial Highlights

● Increased program income (May 2026) prior to tuition increase (June 2026)
● May operating expenses were the lowest in 2026
● Strong CCAP revenue growth and stable enrollment
● Cash on hand increased
● With LCSD help, Bright Start continues to move toward long-term financial sustainability



7

May Financial Details





Pitts Building

Overview
Large school building renovation.

Feasibility Summary
Best long-term option with two paths:
1: Expansion potential if purchased by third party and phased funding becomes available.
2: School District retains ownership and allows for a long term lease

 Strengths
•Existing classroom layout

•Current base of operation

•Large long-term expansion capacity

•Existing school infrastructure

•Future regional childcare hub potential

 Weaknesses
•Extremely high renovation costs

•Aging systems throughout building

•Significant maintenance burden

•Major code compliance work needed



Why Pitts Is the Best Long-Term Option

Existing Educational Infrastructure
● Classroom-oriented layout
● Existing cafeteria, offices, and restrooms
● Large footprint designed for learning

Expansion Capacity
● Allows Bright Start to scale gradually
● Space for infant through school-age
● Potential future community childcare campus

Community Impact
● Creates a permanent childcare hub
● Aligns with economic development goals
● Opportunity for multi-org partnerships

Long-Term Stability
● Avoids repeated relocation costs
● Supports future demand growth
● Creates room for phased expansion

Conclusion: Pitts offers the most sustainable path for long-term regional childcare growth.



Proposed Pitts Partnership Structure

Potential Model Strategy: A collaborative approach leveraging third-party ownership and 
multi-partner funding.


Chaffee Housing Trust
Responsible for:

● Acquisition

● Renovation financing

● Construction oversight

● Long-term facility ownership


Bright Start Learning 
Center
Responsible for:

● Childcare operations

● Program growth

● Grants

● Staffing and enrollment

● Educational quality


Community Non-Profit 
Partner (TBD)
Potential support through:

● Grants

● Infrastructure funding

● Facility Management

● Leasing management



12

Partners
In order to pursue a permanent home we have partnered with a few community organizations.

Experts in securing real estate and property to 
serve community needs such as affordable  
housing. 

Experts in community organizing and 
strategic collaboration.



13

● Preserves land & landmark community assets 
● Experienced in real estate transactions, and 

building a capital stack for acquiring/building 
community assets

● Funding opportunities for Childcare and 
Affordable housing abound currently

● Willing to support Brightstart in securing a 
permanent home regardless of location



14

● Experienced in coalition building and systems-change 
work. This includes childcare. 

● Champions the integral role that Brightstart plays 
within the childcare ecosystem of Lake County. 

● Finalizing a Childcare Strategic Investment Plan to 
ensure public-private investment in childcare 
infrastructure, tuition assistance, and workforce 
retention. 

● Supports Brightstart in securing a permanent home 
regardless of location and its efforts to expand. 

● Experienced in supporting local ballot initiatives 



LCSD Retains Pitts

● Bright Start would be interested in a long term lease agreement
● Bright Start would actively partner with LCSD to pursue grants and funding opportunities to 

help support renovation, preservation, and long-term use of the facility
● Bright Start's continued occupancy keeps Pitts actively serving Lake County families while 

long-term solutions are evaluated. 
● Bright Start is willing to support broader community initiatives that contribute to both childcare 

access and LCSD sustainability.
● This approach preserves flexibility for LCSD while maintaining an important community asset.



Shared Goals, Shared Success

● We want LCSD to be successful as they work through facility, enrollment, and financial 
challenges

● We want Bright Start to be successful as they work towards a permanent and sustainable home
● Neither challenge has a simple short-term solution
● Multiple promising paths exist for both organizations
● What all of those paths have in common is that they require time



17

Current Agreement

● Lease term expires June 30, 2027
● 20% of building utilities (~$1500/month)
● LCSD has graciously waived utility payments during Bright Start's financial recovery period starting Jan 

2025 and continues today

Request

● Resume utility reimbursement payments effective July 1, 2026
● Return to original lease financial terms
● Extend lease agreement through December 31, 2028

Benefits

● Provides stability for children, families, and staff 
● Supports long-term planning for both Bright Start and LCSD
● Allows additional time to evaluate future facility options
● Demonstrates Bright Start's improved financial sustainability and commitment to the partnership

Creating Time for Long Term Success:
Lease Extension Request



Thank you!
Questions?

18
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��!��YPZ[L�\PO�]Ô_̂R̀K̀[PRT��"������5�	������
�--�U��U������
���-���� �	V�U��7
�	����
�����V����	V�U�
�	
����
�5�	V�����
�������
�
���)������5��
�	V+�



����������	�
�	��		���
���������
�������
��������������������������������	��������������������������������������������������������������	�
���	���������������
����������������������������� ���
�	�������	���������
�����������!���	���	��
��������"������#��	����$�%�&�������������
�	����������	����	���
���������'�(�	��������������������	���������)�
���	�����������������!���	
���
���&��������������*�����������	����	����+,-����
���������������
������������������������
'��������������
�������������"����		�"�����������
�����������������	��������!���	��������"������������������������
���&�����"�������&�
�����.���	�������	����
���������
�
���
��������	�����"������#��	��������	������$� ��������
�����
���&������	���������������������	���

�����������	�����	������������!���	$������ �������
�����
������/�,�,�������������	��"��������������������
���������
���������"��
��0���	���$�.�"������#��	�����"�������������
���1���������	���������23�$�.�"������#��	����������1������
����	��������2���$�4�����
�5������������������&�
����������	�	����������������	�	��������������������1������������������	�����	�����&��������������	����
���������
�
�	�������	�6��
�	����
���������
�
���
��������������"������#��	�������������$��78�9�:;<=>?;:@�AB;�C>DE�?=:;FA=C>�8A9GG�>;;?8�G:C<�AB;�HC9:?�AC>=IBA�=8�J=AB�:;I9:?�AC��:K>>=>I�9�L9DDCA�MK;8A=C>�=>�NONP�QE;8�C:�>CRS�� ��	���	�"����	�
������������
�
���
�	�����������#��	������������
�	���������
����
������������"���������������������&�������.���	�
���
��&������������
��	�����
����
����"���
�������

���
������"���)��������)��	�����������������������"�	����������
�����
������$�5����������
�
���
�	�����������	����������������#��	������������
��������	���
���0��������������������	�������������"���������!������	�����
�������������������	�����&�$�



���������	
���
��������
��

���������
����
����
���
�����������������������������   !����
��	
��
�����!	�
��"#$%�"��&'$(�)$)&��*&+�,������-�$��
�
��	��.($�$%*$(/�0+�1�
��,��
��

��)$)&�.($."($��,2+�1�
��,��
��

��3%'3*$��#4$�*�+����*3)$�"��&**$��&%�"#$%�"+����5�	���"*$�&6�)$$*3%#+��7�7������"**"�8)$%*�+����($+��9:;<=�<>�?>@A:�B>C;DE�FFGHI�@J:�K:L;J;=<A@<;MN��B>C;DE�OP9����.����	
�
��	�Q�-���
������	R��*&.3���4))"(2��STUVWXYZ[\]����������̂��
�	R�
���
�����������	����_����5�	
���-���
�5̂ �
�
����̀����	R��̂��
�������-���̂��
����	R!��aYbcU�dYX�eXfgf[hThcY[]��,�����)�5̀ ������̂���̂��	
������
�
��
�
������
��
�����5�	��
��
����̂���
���i$���_������������
�	R�
���
�	
�	
��-�,�����̂���
����#j�!�"������	���������	��-���#j�����̂����	
���
�	�R�
�-���-���
������	R�
����������
���������!�



�����������	
����
�����������
��	�����������	���	����������������
�	������������ !"#�"$�"#�%�&''��"%� ��&%%�#%�& ��� (#�)#�$*�&$�+�&#�',�-&!"#&!"�$*�&�� (� !&#�',��%�$��&"$�"(#��""�)�%%& !',� !%.�$/��0))( $!"1',*�#������� !"#�"$�"#�%�&''2��3/� �45#&!"�!"%� &")��)(6� &1��&1&!"%#�#��7#�&"$�)&%�&'#,�'(%%�%�#(�3889�(7� ��'&)�-�"#�6&'���&"$��&1&!"%#�'!&5!'!#,�'(%%�%�#(�:(& $�-�-5� %*�%#&77�( �#���$!%# !)#�!#%�'7�!"�&"�&-(�"#�#�&#�!%�� �&%("&5'��7( �%)�(('�$!%# !)#%�(7�'!.��%!;�/��</� �="%� ��#�&#�#���7&)!'!#!�%�&"$��+�!�-�"#�& ��"(#�%�5>�)#�#(�!-� (�� �?�& �&"$�#�& �( �!"%�77!)!�"#��-&!"#�"&")�/��@/� �A!-!#��B�(%� ��(7�#���$!%# !)#*�!#%�:(& $�&"$�%#&77�#(�'�1&'�'!&5!'!#,/��C/� �D�+��%#�&�� (6&'�(7�#���:(& $�7( �&",�%!"1'�*�"("E5�$1�#�$��� )�&%��( ��B��"$!#� ��(7�1 �&#� ��#�&"�F<G*888/��G/� �H(#�-&.��&",��� )�&%�2��&/��I�� �!"�"( -&'',�� �$�"#�� (#�)#!("��&%�5��"�1!6�"�&1&!"%#�)("7'!)#�(7�!"#� �%#/��5/��I!#�(�#��&6!"1�(5#&!"�$�)(-�& &#!6��� !)�%�5&%�$�("�%!-!'& �+�&'!#,/��)/��I!#�(�#�)("%!$� !"1�&�5&'&")��5�#?��"�'("1E#� -�+�&'!#,�&"$�)(%#/��$/��I!#�(�#� �&%("&5'��)("%!$� &#!("�(7�'()&'�6�"$( %/��JK��L%��&�)(-��#!#!6��5!$$!"1�� ()�$� ��7( �&''�)("# &)#�$�%� 6!)�%*��B)��#�� (7�%%!("&'�%� 6!)�%*�&"$��� )�&%�%�(7��%���'!�%*�-&#� !&'%�&"$��+�!�-�"#�!"�#���&-(�"#�(7�F<G*888�( �-( �/��M(-��#!#!6��� ()� �-�"#� �+�! �-�"#%�-&,�5���?&!6�$�?��"�!"%# �)#!("&'�)("#!"�!#,*�)�  !)�'�-�&'!1"-�"#*�#�)�"('(1,�)(-�&#!5!'!#,*�( �%#&"$& $!;&#!("�(7��$�)&#!("&'��� (1 &-%�!%�$�#� -!"�$�#(�5��!"�#���5�%#�!"#� �%#�(7�#���$!%# !)#/�N"�%�)��)&%�%*�#������� !"#�"$�"#�%�&''�"(#!7,�#����:(& $/�O� )�&%�%�-&$��#� (�1��)((�� &#!6���� )�&%!"1�&1 ��-�"#%*�:4M=���� )�&%!"1�� (1 &-%*�( �1(6� "-�"#&'��� !)��&1 ��-�"#%�&' �&$,�%&#!%7,�)(-��#!#!6��� ()� �-�"#� �+�! �-�"#%�&"$�& ���B�-�#�7 (-�(#�� ?!%��&��'!)&5'���5!$$!"1�� ()�$� �%/��P/� �O (#�)#�!"#�''�)#�&'�� (�� #,*�!"7( -&#!("�&"$�7!'�%�7 (-�'(%%�( �%!1"!7!)&"#�$&-&1�/��3��(7��@�



����������� ��	
���
��������	
����	�����������������������
	�
�	������
�������������
���
�������������������

��
����

	��
������	
������������ ��	
��
���������
� ����	������	���	���������	���
����!"���#�	
�

�
������
��

$�������
�� ��������
��������
�����������������
��

$�������
��
	��

	 �������
��� ����	����!!����	
����	��
������
��

�
	���
�����
	���
	�
��

�������
������ ��	����	��
������
��

����������
����
���������	���	�� 	���	��
����	��	����������%������&���
	�
��

������������
	�
����	���
�����	��������������������	��
	 ��
�
���������������	
�������
��
�����������	������������
��	�
��������
��

��� ����
��
�����	��
����������&��� ��
������������	���
	�
���������
���������
��������
���

�	����
���&���
�����

�	�����	����������
����	�����	��
���� 	��������������
�������
�
�
�	�����
��������
�������������	���	������ 	����	����
������� 	����������'�����
�����	����	������
����
��

�	����
������
��

�
	�����	
�	
������������	���������	���
����
	�
��

���
�����
�������
�	����
	�
�
	�
������
��

��	�����������
���
����!"����
��
�	��
����
	�
��

���
��
�����
����
��� � ����	�����
���
	�
��

�����	�������
���
��
� ��
��������	� ������
�������� �
���
� ������	�������	�	
����
	�
��

	��
�������	� �
��������
���������'��
���
	�
��

����	���������
��
���(	���� � �����������
�	����������	������
����
��������	����	�����
��
��� � ���������	
��	
���	�������	
���������	��������
�
�������	��	��������
�	������
	�
�����
��
����	���
�
������
	�
���(	�����
�)��	���*�



�����������	
����
������������������	
������������������������	
�������������������� !"�#$%&'(��#)$$��
*�'�*#'��+,-��" 
.*��"-�#$�$� 
$�

����/0����



File:  DJE 
 
 
 

 
 

Bidding Procedures 
 
All contractual services and purchases of supplies, materials and equipment in the 
amount of $1025,000 or more except professional services, will be put to bid. This does 
not apply, however, to contracts for instructional services or materials. Other purchases 
may be made in the open market but will, when possible, be based on competitive 
quotations or prices. 
 
Competitive selection 
 
All contracts and all open market orders will be awarded to the lowest responsible 
qualified supplier, taking into consideration the quality of materials (services) desired 
and their contribution to program goals. 
 
The district reserves the right to reject any or all bids and to accept that bid which 
appears to be in the best interest of the district.  
 
Competitive procurement requirements may be waived when instructional continuity, 
curriculum alignment, technology compatibility, or standardization of educational 
programs is determined to be in the best interest of the district. 
 
Purchases made through cooperative purchasing agreements, BOCES purchasing 
programs, or governmental price agreements that satisfy competitive procurement 
requirements may be exempt from otherwise applicable bidding procedures. 
 
Response receipt and opening 
 
All bids must be submitted to the district designee following the RFP (Request for 
Proposal) process. Bids may be opened in public by appropriate district officials or 
employees at the time specified, and all bidders shall be invited to be present. 
 
Awarding a bid 
 
The bidder to whom an award is made will be required to submit to the district proof of 
liability insurance and when appropriate, proof of workers’ compensation insurance, and 
may be required to enter into a written contract with the district. Any written contract will 
include a provision requiring a criminal background check for any person providing 
direct services to students under the contract, including but not limited to transportation, 
instruction or food services as required by law. The contracting entity shall be 
responsible for any costs associated with the background check. 
 

Requirements for Written Contract 

Any contract must include a provision that states that any of the district’s obligations for 
the construction and design of public works projects that are payable after the current 
fiscal year are contingent on money to pay the obligations being appropriated, budged, 
and otherwise made available to the district, subject to the requirements of C.R.S. 24-
91-103.6.  
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Any written contract shall not include any of the below conditions or terms. If any of the 
below conditions are included in a written contract, that condition or term is considered 
null and void.  

• Any requirement that the district hold harmless another person or entity; 

• Any requirement that the district or contracting entity participate in binding 
arbitration or other extra-judicial process for dispute resolution;  

• Any requirement that the district agree to limit liability of another person or entity 
for bodily injury, death, or property damage; 

• Any waiver, alteration, or limitation of the application of the “Student Data 
Transparency and Security Act” or the “Colorado Privacy Act”; 

• Any conflict with Colorado law or associated rules under state statute.  

 
 
LEGAL REFS.: C.R.S. 22-1-135 (terms and conditions in public school contracts 

definitions) 
 C.R.S. 22-32-109 (1)(b) (board required to adopt bidding procedures) 

 
 C.R.S. 22-32-109 (1)(b) (Board required to adopt bidding procedures) 
 C.R.S. 22-32-109.7 (board duties regarding the employment of 

personnel) 
 C.R.S. 22-32-122 (4) (background check provision required in service 

contracts) 
 C.R.S. 24-18-201 (public official’s interest in contract) 
 

CROSS REFS.: 
 Board policy: 
  SSG-8, Asset Protection 

 Administrative policy: 
  DJB, Federal Procurement 

 
Adopted: Prior to 2017 
Revised: February 2017 
Revised: September 2020 
Revised: July 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://casetext.com/statute/colorado-revised-statutes/title-22-education/general-and-administrative/article-1-general-provisions/section-22-1-135-terms-and-conditions-in-public-school-contracts-definitions
http://www.lpdirect.net/casb/crs/22-32-109.html
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Lake County School District, Leadville, Colorado 
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