Meeting called to order —Director Lozano called the meeting to order.

Regular Meeting

Aug. 10, 2026

SCHOOL BOARD MINUTES

Aug. 10, 2026

Roll Call of Members - The regular meeting of the Board of Directors for Lake County

School District R-1 was called to order on Aug. 10, 2026 at 5:30 p.m. and was held at the

District Office and via Zoom. Directors Contreras, Cooper, Earley, Lozano, Snyder and

Superintendent Bartlett were present.

Pledge of Allegiance —Director Lozano led the pledge of allegiance.

Preview of agenda- No changes needed.

Public Participation- Jane Harelson, from PB Swims, spoke to the board regarding the pool at

LCIS and shared a story.

Action items- It was moved by Director Contreras to approve the consent agenda. Director

Snyder seconded the motion;

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.



Aug. 10, 2026

Bright Start Update- Desiree Trujillo was in attendance from Bright Start and shared a presentation

and spoke regarding the lease with the district. Stacey Petty from Rocky Mountain Early Childhood

Council also spoke of support and being a resource for Bright Start.

Spotlight - Superintendent Bartlett shared an update on district preparedness for the start of school

and how the first day of school went.

Action items- [t was moved by Director Cooper to approve Resolution NO. 27-04 Interest Free

Loan. Director Contreras seconded the motion;

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.
It was moved by Director Contreras to approve Resolution NO. 27-05 Declaring Critical

Shortages in Certain Employment Positions. Director Earley seconded the motion;

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

It was moved by Director Cooper to approve Resolution NO. 27-06 LCSD BOE Parameters on



Aquatic Center Renovation at LCIS. Director Earley seconded the motion;

Contreras Cooper Earley Lozano Snyder
Aye X X X X X
Nay
Absent
Abstain

motion carried 5-0-0-0.

Aug. 10, 2026

Discussion Item- Superintendent Bartlett led a discussion on facility usage and the decision

thresholds.

Superintendent Update- Superintendent Barlett reported on attending CASE and having a

conversation around facility planning and bringing in a partner to help with the conversations.

Board Reports- Director Contreras had no report. Director Cooper had no report. Director

Earley spoke of attending the Child Care Collation and asked if the board supported her

attending these meetings and being a representative, which they agreed for her to go. Director

Lozano spoke of planning to go to the BOCES meeting. Director Snyder spoke of the upcoming

LURA meeting.

Upcoming meetings and agenda planning were discussed.

It was moved by Director Cotreras to adjourn the meeting. Director Snyder seconded the motion;

motion carried.



Meeting adjourned at 6:55 pm.
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