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District
Mission:

Lake County
School District
creates safe and
inclusive learning
environments
where students
belong and are
empowered to
develop the
knowledge, skills,
and character to
thrive and
contribute in a
changing world.

Board
Priorities:

Strategic
Direction #1:
Pursuing
Educational
Excellence

Strategic
Direction #2:
Enhancing
Student
Experience

Strategic
Direction #3:
Expanding
Family and
Community
Collaboration

Lake County School District Board of Education
Nov. 9, 2026 5:30 pm  Regular Meeting
Location: District Office-Room 11 & via Zoom

M

11.

12.
13.
14.
15.

Estimated duration of meeting is 2.5 to 3 hours

5:30 Call to order

5:31 Pledge of Allegiance
5:32 Roll Call

5:33 Preview Agenda
5:34 Public Participation

Members of the public who wish to address the board on non-agenda items are welcome to do so at this time. Please sign up with
board secretary. We ask you to please observe the following guidelines:
e Confine your comments to matters that are germane to the business of the School District.
e Recognize that students often attend or view our meetings. Speaker’s remarks, therefore, should be suitable for an audience
that includes kindergarten through twelfth grade students.
e Understand that the board cannot discuss specific personnel matters or specific students in a public forum.

5:40 Consent Agenda
Oct. 12, 2026 Regular Meeting Minutes
Oct. 15, 2026 Special Meeting Minutes
Oct. 26, 2026 Special Meeting Minutes
Employee Status
Board Member time sheets

f. DAC new member
5:41 Spotlight

a. IT-Andy Hall
5:50 Discussion Item

a. Trail 100 Busses

b. DHS and Pool Lease agreements with County
6:15 Superintendent update

o po o

. 6:20 Action Item

a. Superintendent Bartlett resignation
6:25 Discussion Item
a. Superintendent search next steps
6:40 Board Reports
6:45 Agenda Planning
Adjourn
Upcoming meeting or event:
a. Nov. 23,2026 Work Session @ 5:30 pm @ DO/Zoom
b. Dec. 14, 2026 Regular Meeting @ 5:30 pm @ DO/Zoom
c. Jan. 11,2027 Regular Meeting @ 5:30 pm @ DO/Zoom

**Updated 11/4/26

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities.  The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. « Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. « If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



Z\

5 Lake County School District

Mision del
Distrito:

El Distrito Escolar
del Condado de
Lake crea
entornos de
aprendizaje
seguros e
inclusivos donde
los estudiantes
pertenecen y estan
empoderados para
desarrollar los
conocimientos, las
habilidades, y el
caracter
necesarios
paraprosperar 'y

Junta de Educacion del Distrito Escolar del Condado de Lake
9 de noviembre de 2026 ~ 5:30 pm  Reunidn ordinaria
Ubicacion: Oficina del distrito y via Zoom

5:30 Llamada al orden

5:31 Juramento a la bandera
5:32 Pasar lista

5:33 Vista previa de la agenda
5:34 Participacion publica

Los miembros del ptblico que deseen dirigirse a la junta sobre temas que no estén en la agenda pueden hacerlo en este
momento. Registrese con el secretario de la junta . Le pedimos que observe las siguientes pautas:

N

. Limite sus comentarios a asuntos relacionados con los negocios del Distrito Escolar.

(] Reconozca que los estudiantes a menudo asisten o ven nuestras reuniones. Por lo tanto, los comentarios del orador

deben ser adecuados para una audiencia que incluya a estudiantes de jardin de infantes a duodécimo grado.

. Entender que la junta no puede discutir asuntos especificos de personal o estudiantes especificos en un foro publico.

6. 5:40 Orden del dia consensuado

Acta de la reunion ordinaria del 12 de octubre de 2026
Acta de la reunion especial del 15 de octubre de 2026
Acta de la reunion especial del 26 de octubre de 2026

Estado del empleado
Hojas de asistencia de los miembros de la junta
Nuevo miembro del DAC
7. 541 Espacw informativo
a. TI (Tecnologia de la Informaciéon) — Andy Hall

contribuir en un
mundo cambiante.

moe a0 o

Prioridades de

la junta: 8. 5:50 Punto de discusion
Di . a. Autobuses de la ruta 100 (Trail 100)
1recc’10.n o b. Acuerdos de arrendamiento de DHS y de piscinas con el condado
Estratégica n. . S .
9. 6:15 Actualizacion del Superintendente
1: Buscar la ) Cy
Excelenci 10. 6:20 Punto de accion
Ezce etr.lma a. Renuncia del superintendente Bartlett
ucativa 11. 6:25 Punto de discusion
. ., a. Proximos pasos en el proceso de busqueda del superintendente
Direccion .
Estratéei o 12. 6:40 Informes de la Junta
2_S rategica n. 13. 6:45 Planificacion de la Agenda
- 14. Aplazar
Mejorar la o - .
E . 15. Préxima reunioén o evento:
Extp Zﬂ entg;a a. 23 de noviembre de 2026: Sesion de trabajo a las 5:30 p. m. en la oficina
studiantt administrativa (DO) / Zoom
L b. 14 de diciembre de 2026: Reunion ordinaria a las 5:30 p. m. en la oficina
Direccion .. .
Estratéei o administrativa (DO) / Zoom
3_S rategica i c. 11 de enero de 2027: Reunion ordinaria a las 5:30 p. m. en la oficina administrativa
: D Z
Ampliar la (DO)/Zoom
Colaboracion

La duracioén estimada de la reunion es de 2,5 a 3 horas ~ ** Actualizado 11/4/26

con Familias y
la Comunidad

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities.  The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. « Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. « If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



Z\ S
& Lake County School District

Algunas notas de bienvendia:

El tiempo de reunién de la junta se dedica a su mision estratégica y sus principales prioridades. « La “agenda de consentimiento” tiene elementos que han sido
discutidos previamente o son muy rutinarios. Al no discutir estos temas, podemos dedicar tiempo a nuestras prioridades mas importantes. « La “participacion publica” es
una oportunidad para presentar breves comentarios o plantear preguntas a la junta para su consideracion o seguimiento. Los limites de tiempo son 3 minutos para
oradores individuales si menos de 20 personas se han inscrito para hablar; Limite de 2 minutos y 5 minutos para grupos de 20 inscritos; y 1 minuto para individuales y 3
minutos para grupos si mas de 30 se han inscrito para hablar. Consulte la Politica de la Junta GP-14 (Proceso de gobernanza) para conocer la politica completa). Los
limites estan disefados para ayudar a mantener la reunién estratégica enfocada y de ninguna manera limita las conversaciones mas alla de la reunién de la junta. * Sus
ideas son necesarias y bienvenidas y la junta le anima a solicitar una reunién con cualquier miembro de la junta, en caso de que tenga algo que discultir . « Si esta
interesado en ayudar en el esfuerzo de rendimiento del distrito, hable con cualquier miembro del equipo de liderazgo o llame a la oficina del distrito al 719-486-

6800. Abundan las oportunidades. Su participaciéon es muy deseada d.

A few welcoming notes:

The board’s meeting time is dedicated to its strategic mission and top priorities.  The “consent agenda” has items which have either been discussed
prior or are highly routine. By not discussing these issues, we are able to spend time on our most important priorities. * “Public participation” is an
opportunity to present brief comments or pose questions to the board for consideration or follow-up. Time limits are 3 minutes for individual speakers if
fewer than 20 individuals have signed up to speak; 2 minutes’ limit and 5 minutes for groups of 20 signed up; and 1 minute for individual and 3 minutes
for groups if more than 30 have signed up to speak. Please see Board Policy GP-14 (Governance Process) for the full policy). The boundaries are
designed to help keep the strategic meeting focused and in no way limits conversations beyond the board meeting. « Your insights are needed and
welcomed and the board encourages you to request a meeting with any board member, should you have something to discuss. « If you are interested in
helping the district’s achievement effort, please talk with any member of the leadership team or call the district office at 719-486-6800. Opportunities
abound. Your participation is highly desired.



